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According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless such collection displays a valid OMB control number (OMB 0985-0044). Public reporting burden for this collection of information is estimated to average 240 hours per response, including time for gathering and maintaining the data needed and completing and reviewing the collection of information. The obligation to respond to this collection is required to receive financial assistance (Title VII of the Rehabilitation Act of 1973, as amended.

Executive Summary

[bookmark: _Hlk28340505]The mission, goals, objectives, and support activities of the New York (NY) 3-year Statewide Plan for Independent Living (SPIL) for 2021-2023 are defined in Section 1 of the State Plan. The mission of the NY IL network, and this SPIL, is to increase the advocacy skills, leadership development, and empowerment of people with disabilities.

[bookmark: _Hlk28339860]The SPIL contains three goals to achieve intermediate progress toward the mission:
· The Statewide Independent Living Council (SILC) successfully implements the SPIL and its other duties.
· People with disabilities engage and acquire skills in a statewide Center for Independent Living (CIL) advocacy network supported at local sites.
· Attendees learn skills at a biennial Independent Living (IL) statewide conference coordinated by the state association.

The SPIL contains four objectives directed toward the achievement of these goals. Each objective contains a set of measurable indicators to assess their progress and impact. A consistent set of measurable indicators will assess impact for each objective to the ultimate areas of change identified in the IL network mission: increase in the advocacy skills, leadership development, and empowerment of people with disabilities. Additional information for these objectives includes geographic scope, target performance levels, documentation for the targets, and funding source(s) and amount(s). The information is supplemented with necessary activities to support the completion of the objectives and measurable indicators. This includes the creation of surveys, distributed on an annual basis, to help verify several measurable indicators. Notes and other criteria are provided.

The fiscal aspects of the SPIL are explained in Section 1.4 and define amounts in the financial table by plan year. The financial narrative provides a summary of the anticipated sources, amounts and proposed uses of funds to support the SPIL objectives by plan year. It includes an explanation of the state match. Attachment I provides specific details related to the “Use of the Title VII, Part B funds” during this cycle. Other related SPIL financial notes are included.

The SILCs evaluation plan is identified in Section 1.5 to assess the effectiveness of the SPIL. The section describes the use of a SILC Monitoring and Evaluation Committee supported by a consultant. Narratives explain the processes used for monitoring the implementation of the SPIL, evaluating the effectiveness of the SPIL, evaluating statewide consumer satisfaction, and evaluating and assessing statewide needs. Attachment II presents a SPIL Evaluation Plan.

The scope of services provided by the IL network is identified in Section 2. The appropriate services are checked in the updated table in 2.1A, Independent Living Services, for the first column, “Provided using Subchapter B.” Asterisks are provided for the second column, “Provided using Other Funds,” and for the last row, “Other necessary services not inconsistent with the Act.” Explanations are offered. Attachment III identifies a listing of the services provided by centers under State Education Law funded by the NY IL State Appropriation (some of which are Federal CILs as noted in Section 3).

Outreach related to unserved or underserved populations or groups, including minority groups and urban and rural populations, is identified in Section 2.2. Narratives are provided to address the definition of unserved/underserved, methods used to determine unserved/underserved, current statewide target population priorities, current geographic area priorities, and outreach activities and methods to be conducted (and who will conduct each).

Plans for coordination of services and cooperation among programs and organizations that support community life for persons with disabilities, are described in Section 2.3. As noted, there is no actual plans but cooperative efforts, some of which have been mentioned previously in the SPIL.

The network of NY centers is identified in Section 3. The existing NY network is defined in Section 3.1. The narrative fully defines the Federally funded CILs and state funded Service Centers for Independent Living (SILCs). Charts are provided for both. The CIL chart identifies them by name/geographic area and counties served; and source(s) of funding. A follow up chart is provided to address the oversight process for the source of funds for the NY CIL network. The SCIL chart identifies them by name and location of their primary operation, along with sources of funding. Last, narrative refers to the criteria for defining the CIL network/signature of SPIL by Federal CIL directors. 

The expansion and adjustment of the network is explained in Section 3.2. Narrative sections describe: a definition of served, unserved, and underserved, priorities for establishment of new CIL(s), minimum funding level for a center and formula/plan for distribution of funds to bring each center to the minimum, plan to build capacity of existing CILs and/or expand statewideness by establishing branch offices and/or satellites of existing CILs, action/process for distribution of funds relinquished or removed from a center and/or if a center closes, plan/formula for adjusting distribution of funds when cut/reduced, plan for changes to center service areas and/or funding levels to accommodate expansion and/or adjustment of the network, plan for one-time funding and/or temporary changes to center service areas and/or funding levels, and a plan and priorities for the use of funds (which includes a chart identifying action by funding source, funding circumstance, and methodology for distribution of funds).

Section 4 represents the Designated State Entity’s (DSE’s) response to their administrative responsibilities related to the SPIL.

Section 5 defines the Statewide Independent Living Council (SILC). Section 5.1 relates to the establishment of the SILCs and explains how the council was established and assures their autonomy. Section 5.2 explains the SILC resource plan to confirm that the funding is necessary and sufficient to fulfill all duties and authorities. The resource plan is explained and referenced in Attachment I (C). Staffing/personnel and vendors are described to support duties/authorities. Authorities addressed by the SILC in the approved SPIL are identified. The process used to develop the SILC resource plan is explained. It includes a justification because the use of Title VII, Part B funds exceeded 30%. A process for disbursement of funds to facilitate effective operations of the SILC explains cooperative efforts between the council and the DSE to ensure timely contracting, reporting, and payment. The maintenance of SILC, Section 5.3 provides narratives to address the process used by the State to appoint members to the SILC who meet the composition requirements in section 705(b), along with the selection of the SILC chair. It also includes an affirmation of SILC staffing requirements and description of SILC policies and practices supportive of the maintenance of the SILC.

Section 6 provides legal certifications for the identified entities involved with authorities and responsibilities for the SPIL. Section 7 identifies the DSE assurances and articulates the administrative role and responsibilities of the DSE. Section 8 provides the SILC Assurances and Indicators of Minimum Compliance, detailing the functions, authorities, and requirements for operating as a SILC.


Section 1: Goals, Objectives and Activities  

1.1 Mission:
Mission of the Independent Living Network and the SPIL.

[bookmark: _Hlk28339394]The mission of the New York IL network, and the 3-year SPIL for 2021-2023, is to increase the advocacy skills, leadership development, and empowerment of people with disabilities.

1.2 Goals:
[bookmark: _Hlk28339473]Goals of the IL Network for the three-year period of the plan.

The NY SPIL contains three goals to achieve intermediate progress toward the mission:
· Goal # 1: The SILC successfully implements the SPIL and its other duties.
· Goal # 2: People with disabilities engage and acquire skills in a statewide CIL advocacy network (SSAN) supported at local sites.
· Goal # 3: Attendees learn skills at a biennial IL statewide conference coordinated by the state association.

1.3 Objectives
Objectives for the three-year period of the plan – including geographic scope, desired outcomes, target dates, and indicators.  Including compatibility with the purpose of Title VII, Chapter 1.

[bookmark: _Hlk28339732]The NY SPIL contains four objectives directed toward the achievement of the goals. For reference, the goal number will be stated. A brief narrative will introduce each objective, followed by the objective, then the geographic scope and measurable indicators. Within the measurable indicators, it will identify the target performance level for year 3 and the target progress between now and year 3. This will be followed by necessary activities, notes, and other criteria. At the end, it will identify the lead organization, key partners, resources needed, and funding source(s).

Goal # 1:

New York State Independent Living Council (NYSILC)
Support continues for a strong state council as it looks to perform its duties and additional activities through authorities. Consistent with the IL network mission, members and committees will focus on increased activity and engagement, while programs anticipate impact from participants. In terms of compatibility with the purpose of Title VII, Chapter 1, the SILC promotes IL philosophy, supporting a tutorial for the network to utilize at https://nysilc.org/~il_philosophy/. The council models consumer control and promotes equal access at its meetings. Consistent with both the mission and Act, the ultimate goal is to maximize the leadership development, advocacy, and empowerment of those who participate in their programs. The SILC is supportive of the remaining aspects of the purpose of the Act.

[bookmark: _Hlk28509843]Additional detail will be provided about the SILC resource plan in Section 5. This includes a funding justification for the percentage of Part B funds to total budget and identification of the authorities. This objective can be cross-referenced in Section 1.4 in the Financial Plan Table under the SILC Resource Plan column. The Evaluation Plan related to its criteria can be found in Attachment II related to each objective. The Part B amount by year for this objective can be found in Attachment I (A) & (C), both as a specific line item and broken down by general lines. 

· [bookmark: _Hlk28339900]Objective A: Council members are provided opportunities to be active members of the SILC and want to be involved and engaged each year through September 30, 2023.
· Geographic scope: Statewide.
· Measurable Indicators:
· Measurable Indicator 1: Potential Audience:
· At least 27 council members participate on the SILC each year.
· Documented by council member list. A subset will examine the performance of members who have disabilities.
· Target performance level year 3: 27.
· Target progress between now and year 3: Now: 24, Yr. 1: 25, Yr. 2: 26.
· Measurable Indicator 2: Active participation:
· 60% council members are active participants based on council meeting and committee criteria.
· Documented by members 75% annual attendance at full council meetings and joining and being active on at least one committee during their first 3-year term and at least two committees during their second 3-year term. Also documented by survey response.
· Target performance level year 3: 60%.
· Target progress between now and year 3: Now: 45%, Yr. 1: 50%, Yr. 2: 55%.
· Measurable Indicator 3: Leadership:
· 20% council members with emerging experience grow into leadership positions on the SILC by becoming committee chairs or officers.
· Documented by comparison of committee and council lists each year. Also documented by survey response.
· Target performance level year 3: 20%.
· Target progress between now and year 3: Now: 5%, Yr. 1: 10, Yr. 2: 15%.
· Measurable Indicator 4: Planning:
· Recruitment Committee work with members to decrease the current 80% white/Caucasian representation to 65%.
· Documented by council member lists/change on an annual basis over 3-year period. Also documented by survey response.
· Target performance level year 3: 65%.
· Target progress between now and year 3 (reduction): Now: 80%, Yr. 1: 75%, Yr. 2: 70%.
· 40% council members on the Monitoring and Evaluation Committee work with members to meet with local representatives of community foundations and colleges to obtain feedback to design a method of public input into its monitoring and evaluation process. 
· Documented by work of committee/minutes. Also documented by survey response.
· Target performance level year 3: 40%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 13%, Yr. 2: 26%.
· 50% council members on the Executive Committee work with council members to complete 3 of 5 items identified in NYSILCs Short-term Strategic Plan for 2021-2024.
· Documented by work of committee/council/minutes/plan. Also documented by survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 35%, Yr. 1: 40%, Yr. 2: 45%.
· Measurable Indicator 5: Development:
· Members of the Development Committee and staff work with a vendor to develop at least 3 media articles each year to promote and raise awareness of the Hall of Fame (HOF) event.
· Documented by articles posted on New York State Independent Living Council (NYSILC) website, distributed on social media platforms.
· Target performance level year 3: 3 media articles, for a 3-year total of 9.
· Target progress between now and year 3: Now: 0, Yr. 1: 3, Yr. 2: 3.
· 100% council members support development with an annual gift/donation.
· Documented by event/donation lists to council members. Also documented by survey response.
· Target performance level year 3: 100%.
· Target progress between now and year 3: Now: 85%, Yr. 1: 90%, Yr. 2: 95%.
· 75% council members support development by attending the HOF event.
· Documented by event attendance list to council members. Also documented by survey response.
· Target performance level year 3: 75%.
· Target progress between now and year 3: Now: 60%, Yr. 1: 65%, Yr. 2: 70%.
· 40% council members support development by volunteering at the HOF event. Also documented by survey response.
· Documented by comparing event volunteer and council member lists.
· Target performance level year 3: 40%.
· Target progress between now and year 3: Now: 25%, Yr. 1: 30%, Yr. 2: 35%.
· 35% council members support development by providing gift basket/silent auction donations.
· Documented by comparing event donor  to council members lists. Also documented by survey response.
· Target performance level year 3: 35%.
· Target progress between now and year 3: Now: 20%, Yr. 1: 25%, Yr. 2: 30%.
· 30% council members support development by asking for sponsorships, advertisements, or donations for the HOF event.
· Documented by donor list “comments” tracking “asks” to council members. Also documented by survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 15%, Yr. 1: 20%, Yr. 2: 25%.
· 30% council members support development as Honorary Committee members of the HOF event.
· Documented by comparing Honorary Committee to council member lists. Also documented by survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 15%, Yr. 1: 20%, Yr. 2: 25%.
· Measurable Indicator 6: Engagement:
· 50% council members learn or strengthen their knowledge, awareness or skills during SILC business and functions.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 35%, Yr. 1: 40%, Yr. 2: 45%.
· 75% council members contribute their skills and knowledge to enhance or improve SILC business and functions.
· Documented through survey response.
· Target performance level year 3: 75%.
· Target progress between now and year 3: Now: 60%, Yr. 1: 65%, Yr. 2: 70%.
· Measurable Indicator 7: Impact on IL Network Mission:
· 25% council members increase advocacy skills as a participant of SILC business and functions.
· Documented through survey response.
· Target performance level year 3: 25%.
· Target progress between now and year 3: Now: 10%, Yr. 1: 15%, Yr. 2: 20%.
· 35% council members increase leadership development as a participant of SILC business and functions.
· Documented through survey response.
· Target performance level year 3: 35%.
· Target progress between now and year 3: Now: 20%, Yr. 1: 25%, Yr. 2: 30%.
· 30% council members increase empowerment as a participant of SILC business and functions. 
· Documented through survey response. See notes for definition of empowerment.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 15%, Yr. 1: 20%, Yr. 2: 25%.
· Necessary Activities:
· Create survey for members of council to address measurable indicators (November).
· Send survey out each year and tabulate results for annual PPR and SPIL evaluation (November/January).
· Develop training program/offer once a year during a council meeting to refresh skills about operation of council meetings, expectations of members, growth/leadership opportunities (November).
· Member-at-large checks in with chairs of committees to verify members attending, engaged and addressing committee business (November/April).
· Update new member orientation packet each year/provide annual orientation to new council members (February/March).
· Connect each new member with a senior member/mentor (March).
· Committee chairs mentor their successors.
· Make appointees aware of council expectations during recruitment process (July/August).
· Conduct regular business and functions of council and encourage engaged members and participation.
· Diverse members of the SILC join the Recruitment Committee.
· Recruitment Committee prioritize diverse members recommended for appointment to the council during the annual cycle (May-September).
· Monitoring and Evaluation Committee meet with representatives of local community foundations and colleges to obtain feedback about how to design a method of public input into its current process.
· Executive Committee and council members work to complete 3 of 5 items identified in the SILC’s Short-term Strategic Plan for 2021-2024.
· Method to address completion of short-term strategic plan steps addressed (identify one item as an agenda topic for monthly Executive Committee meetings, reported out at full council meetings).
· SILC members receive information/appeals about annual gifts/donations via messaging, at meetings, and from peers.
· SILC members encouraged to pay and attend the HOF event, which is the evening before a council meeting. In-kind support is provided by sponsors for those who do not have funds.
· SILC members encouraged by the Development Committee and staff to volunteer in various capacities while attending the HOF event.
· SILC members encouraged to donate or find a donor of a gift basket or silent auction item for the HOF event.
· SILC members encouraged to become or ask someone to become an Honorary Committee member of the HOF event.
· SILC members encouraged to provide or seek sponsorships, advertisements, and donations for the HOF event.

· Notes:
· For measurable indicators related to surveys, targets expressed in a percentage represent those who respond to the survey. A response rate will be indicated. Surveying samples of the target audience is a valid measure.
· In the development of each survey instrument for this SPIL, they will have consistent elements: an introduction about the SILC, partners and SPIL, the importance to respond to survey and provide demographic information, including a deeper question about participation from members of known unserved/underserved communities. Contact information/assistance. The survey will go out in early September with a deadline by the end of the month.
· Empowerment is defined as, “The process of becoming stronger and more confident, especially in controlling one’s life and claiming one’s rights.”

· [bookmark: _Hlk28339961]Objective B: People with disabilities, the IL network and public are provided opportunities to participate in SILC programs and want to be involved to gain skills and raise awareness each year through September 30, 2023.
· Geographic scope: Statewide.
· Measurable Indicators:
· Measurable Indicator 1: Potential Audience:
· At least 156 individuals participate in SILC programs each year: 5 young adult scholarship recipients, 110 HOF attendees, and 41 CIL data interface staff.
· Documented by lists from the various programs. A subset will examine the performance of participants who have disabilities.
· Target performance level year 3: 156.
· Target progress between now and year 3: Now: 115, Yr. 1: 130, Yr. 2: 145.
· Measurable Indicator 2: Young Adult Scholarships:
· 90% young adult scholarship recipients engage in community presentations related to disability issues enhanced by participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 90%.
· Target progress between now and year 3: Now: 75%, Yr. 1: 80%, Yr. 2: 85%.
· 50% young adult scholarship recipients promote disability issues in the media and social platforms motivated by participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 50% young adult scholarship recipients learn or strengthen a new skill based on participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 20% young adult scholarship recipients develop a promising practice or enhance operations of an organization based on participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 20%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 10%, Yr. 2: 15%.
· 30% young adult scholarship recipients increase advocacy skills based on participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· 50% young adult scholarship recipients increase leadership development based on participation in sponsored event.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 40% young adult scholarship recipients increase empowerment based on participation in sponsored event.
· Documented through survey response. See notes for definition of empowerment.
· Target performance level year 3: 40%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 30%, Yr. 2: 35%.
· Measurable Indicator 3: NYS Disability Rights Hall of Fame (HOF):
· 30% Attendees of the HOF event are motivated to increase their advocacy efforts as a participant of the ceremony.
· Documented through survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· 25% Attendees of the HOF event are motivated to increase their leadership roles as a participant of the ceremony.
· Documented through survey response.
· Target performance level year 3: 25%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 15%, Yr. 2: 20%.
· 30% Attendees of the HOF event feel increased empowerment as a participant of  the ceremony.
· Documented through survey response. See notes for definition of empowerment.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· Measurable Indicator 4: NYS Data Interface Project:
· 85% CIL staff upload six-month and yearend reports on time.
· Documented through a comparison of actual results and survey response.
· Target performance level year 3: 85%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 75%, Yr. 2: 80%.
· 75% CIL staff indicate NYS data interface program easy to use.
· Documented through survey response.
· Target performance level year 3: 75%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 65%, Yr. 2: 70%.
· 30% CIL staff indicate data/information from NYS data interface used in media/presentation/infographic.
· Documented through survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· 20% CIL staff indicate that data/information from NYS data interface used in funding proposal.
· Documented through survey response.
· Target performance level year 3: 20%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 10%, Yr. 2: 15%.
· 5% CIL staff indicate that data/information from NYS data interface used in a successfully funded proposal.
· Documented through survey response.
· Target performance level year 3: 5%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 1%, Yr. 2: 3%. 
· Necessary Activities:
· Young Adult Scholarships:
· Modify survey for young adult scholarship recipients to address measurable indicators (November).
· Send survey out each year and tabulate results for annual PPR and SPIL evaluations (November/January).
· Promote scholarships on a monthly basis in Constant Contact and social media platforms.
· Encourage new young adult members to join the SILC Youth Leadership Subcommittee.
· Youth Leadership Subcommittee review and consider scholarship applications based on the availability of funds (first come/first serve/need basis).
· Update scholarship webpage with current news/information and media shared by recipients.
· NYS Disability Rights Hall of Fame (HOF):
· Create survey for participants of HOF event (November).
· Send survey out each year and tabulate results for annual PPR and SPIL evaluations (November/January).
· Address entire HOF process: call for nominations, applications, selection committee, selection of annual inductees (October-January).
· Address HOF promotional needs: make changes to webpages (including payment options) and create messaging in Constant Contact and social media platforms on a scheduled basis (October-May).
· Create and update materials to support HOF (honorary committee memberships, annual inductee announcement, save the date, event support package (sponsorships, advertisements, donations, ticket sales, gift baskets) (November-April).
· Connect with inductees and or their families to confirm bios and photos for program and website (January-February).
· Order awards for inductees (February).
· Work with vendor and volunteers on logistics of HOF event to honor inductees (May).
· Work with Development Committee to plan and deliver logistics for HOF awards/event (July-June).
· NYS Data Interface Project:
· Create survey for CIL staff/participants of data interface project (November).
· Send survey out each year and tabulate results for annual PPR and SPIL evaluations (November/January).
· SILC creates annual report based on collective data of IL network/posts and distributes results (January).
· SILC provides training on how to utilize data interface on an annual basis for new CIL staff (September/March).
· Online training materials for data interface reviewed/updated on an annual basis (January).
· SILC responds to data interface technical assistance requests from CIL staff.
· SILC connects with web developer when necessary to address identified issues.

· Notes:
· For measurable indicators related to surveys, targets expressed in a percentage represent those who respond to the survey. A response rate will be indicated. Surveying samples of the target audience is a valid measure.
· In the development of each survey instrument for this SPIL, they will have consistent elements: an introduction about the SILC, partners and SPIL, the importance to respond to survey and provide demographic information, including a deeper question about participation from members of known unserved/underserved communities. Contact information/assistance. The survey will go out in early September with a deadline by the end of the month.
· Empowerment is defined as, “The process of becoming stronger and more confident, especially in controlling one’s life and claiming one’s rights.”

· Other Criteria: 
· Eligible Applicants: NYSILC/sole source contract/non-competitive.
· Lead organization: SILC.
· Key partner(s): DSE, Federal CIL network, IL network partners.
· Resources needed: $1,319,218 3-year total ($438,831, Yr.1, $441,143 Yr.2, $439,244 Yr.3). Refer to Attachment I (A) & (C).
· Funding sources: Title VII, Part B.

Goal # 2:

Statewide IL advocacy network
The statewide IL advocacy network (known for two decades as the SSAN) was identified as a clear priority during the public hearing and comment process. The IL advocacy network (SSAN) will be directed by a statewide coordinator. During this SPIL cycle, the local SSAN sites will focus on the recruitment of individuals and connections with organizations within each community to promote public education and grass roots activities impacting people with disabilities. The IL advocacy network (SSAN) will communicate efforts with its IL network partners and offer participation to centers who are not a part of the SSAN.

[bookmark: _Hlk28509708]Consistent with the IL network mission, the statewide IL advocacy network anticipates impact from participants who join and get involved at the local level with sites. In terms of compatibility with the purpose of Title VII, Chapter 1, both the coordinator and sites (centers) follow IL philosophy, consumer control, peer support, self-help, self-determination, equal access and individual and systems advocacy. Consistent with both the mission and Act, the ultimate goal is to maximize the leadership development, advocacy, and empowerment of the network’s participants. The IL advocacy network is supportive of the remaining aspects of the purpose of the Act.

This objective can be cross-referenced in Section 1.4 in the Financial Plan Table under the Other SILC Activities column. The Evaluation Plan related to its criteria can be found in Attachment II related to the objective. The Part B amount by year for this objective can be referenced in Attachment I (A) & (B).

· [bookmark: _Hlk28340069]Objective A: A statewide coordinator directs the IL advocacy network (SSAN) to ensure that twelve local sites provide opportunity for people with disabilities to participate and gain skills each year through September 30, 2023.
· Geographic scope: Statewide.
· Measurable Indicators:
· Measurable Indicator 1: Potential Audience/Recruitment:
· At least 240 new individuals join and participate in the IL advocacy network as “SSAN advocates” each year at the local level.
· Documented by lists kept and maintained by each local SSAN site and reported to the statewide coordinator. A subset will examine the performance of participants who have disabilities.
· 20 new individuals join each year per local SSAN site. No more than a 25% attrition rate from prior year.
· Target performance level year 3: 240, for a 3-year total of 720.
· Target progress between now and year 3: Now: 0 see notes, Yr. 1: 240, Yr. 2: 240.
· At least 60 organizational partnerships made each year by SSAN local sites to promote recruitment and participation in local events and educational efforts.
· Documented by lists kept and maintained by each local SSAN site and reported to the statewide coordinator. At least 5 new organizational partners each year per local site.
· Target performance level year 3: 60, for a 3-year total of 180.
· Target progress between now and year 3: Now: 0 see notes, Yr. 1: 60, Yr. 2: 60.
· Measurable Indicator 2: Public education activities:
· At least 144 public education activities provided each year by SSAN local sites to encourage education and participation in media/events/issues.
· Documented by activity reported to the statewide coordinator. At least 12 new public education activities each year per local SSAN site.
· Target performance level year 3: 144, for 3-year total of 432.
· Target progress between now and year 3: Now: 0 see notes, Yr. 1: 144, Yr. 2: 144.
· Measurable Indicator 3: Local grass roots activities:
· At least 72 grass roots activities provided each year by SSAN local sites to encourage education/participation/collaboration.
· Documented by activity reported to the statewide coordinator. At least 6 new grassroots activities each year per local site. For each activity, collaboration with at least 2 partners and participation with at least 5 people with disabilities from each local site.
· Target performance level year 3: 72, for a 3-year total of 216.
· Target progress between now and year 3: Now: 0, Yr. 1: 72, Yr. 2: 72.
· Measurable Indicator 4: Oral/written testimony:
· At least 72 oral or written public testimonies by SSAN local sites in response to documented request.
· Documented by activity reported to the statewide coordinator. At least 6 new oral or written testimonies each year per local site.
· Target performance level year 3: 72, for a 3-year total of 216.
· Target progress between now and year 3: Now: 0, Yr. 1: 72, Yr. 2: 72.
· Measurable Indicator 5: Voting:
· 10% newly recruited SSAN advocates achieve a first-time voting milestone:
· Documented through survey response. First-time voting milestones include: Registered to vote for the first time, registered with a party/able to vote in primary, participated in early voting, voted in person for first time.
· Target performance level year 3: 10%.
· Target progress between now and year 3: Now: 0% see notes, Yr. 1: 3%, Yr. 2: 6%.
· 65% SSAN advocates vote privately and independently.
· Documented through survey response.
· Target performance level year 3: 65%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 55%, Yr. 2: 60%.
· 30% SSAN advocates engage in voter registration/education campaigns:
· Documented through survey response. Voter registration/education campaigns include: Turnout the vote, candidate forums, voting machine demonstrations.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· 75% SSAN advocates indicate participation in the IL advocacy network encouraged voting activity.
· Documented through survey response.
· Target performance level year 3: 75%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 65%, Yr. 2: 70%.
· Measurable Indicator 6: Participation:
· 50% SSAN advocates aware of priority disability issues based on participation in IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 40% SSAN advocates more informed/educated based on participation in a public education or grass roots activity coordinated by IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 40%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 30%, Yr. 2: 35%.
· 10% SSAN advocates provide or collaborate testimony based on participation in IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 10%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 3%, Yr. 2: 6%.
· Measurable Indicator 7: Skill development:
· 50% SSAN advocates learn or strengthen a skill based on participation in IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 15% SSAN advocates contribute skills or knowledge to enhance or improve the IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 15%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 5%, Yr. 2: 10%.
· Measurable Indicator 8: Impact on IL Network Mission:
· 50% SSAN advocates increase advocacy skills based on participation in IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 50%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 40%, Yr. 2: 45%.
· 30% SSAN advocates increase leadership development based on participation in IL advocacy network.
· Documented through survey response.
· Target performance level year 3: 30%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 20%, Yr. 2: 25%.
· 40% SSAN advocates increase empowerment based on participation in IL advocacy network. See notes for definition of empowerment.
· Documented through survey response.
· Target performance level year 3: 40%.
· Target progress between now and year 3: Now: 0%, Yr. 1: 30%, Yr. 2: 35%.
· SSAN advocates respond affirmatively to the open-ended question, “Has the IL advocacy network (SSAN) improved your life, or the lives or others, and if so, how?”
· Documented through survey response.

· Necessary Activities:
· SILC takes lead and works with statewide coordinator to create survey for IL advocacy network (SSAN) sites to send out to their participants (recruits/SSAN advocates) to address measurable indicators (November).
· Local sites send survey out each year in September. Results tabulated for annual PPR and SPIL evaluation (November/January).
· Statewide coordinator creates or revises training for 12 local SSAN sites to ensure understanding with new deliverables.
· Statewide coordinator creates or revises reporting portal for 12 local SSAN sites consistent with deliverables.
· Statewide coordinator submits quarterly reports on behalf of the IL advocacy network (SSAN) to the DSE and SILC.
· Statewide coordinator provides training to the leads for the 12 local SSAN sites to enhance their skills related to the deliverables (education/disability issues, voting issues, recruitment, developing organizational partnerships, advocacy skills, leaderships skills, public education activities, grass roots activities, oral and written testimony).
· Statewide coordinator provides technical assistance to the 12 local SSAN sites and educational/advocacy events as needed.
· Statewide coordinator identifies best practice opportunities to share with the local SSAN sites and network.
· Statewide coordinator creates an annual disability agenda to guide education for the local SSAN sites and advocates on disability issues.
· Statewide coordinator encouraged to expand local IL advocacy network (SSAN) to voluntary sites, reporting on those whose participate.
· Local IL advocacy network (SSAN) sites submit monthly report information to statewide coordinator via portal.
· Local IL advocacy network (SSAN) sites participate in training and events provided by the statewide coordinator.
· Local IL advocacy network (SSAN) sites follow up with the statewide coordinator when they need technical assistance.
· Local IL advocacy network (SSAN) sites respond to messaging from the statewide coordinator.
· Local IL advocacy network (SSAN) sites provide training and education for their own recruits/SSAN advocates and encourage them to attend events and get involved as advocates.
· Local IL advocacy network (SSAN) sites keep accurate/updated lists of their local recruits/SSAN advocates and organizational partners.
· Local IL advocacy network (SSAN) sites provide for overall deliverables each year.

· Notes:
· The SSAN measurable indicator related to recruitment is new for this objective (previously, it was not a requirement). As a result, no number was projected for “now” in the SPIL timeline.
· [bookmark: _Hlk23929508]No number was projected for “now” in the timeline for the SSAN measurable indicator related to organizational partners because: 1) each cycle the opportunity goes out to competitive RFP and sites are subject to change, and 2) any and all sites have a potential maximum of organizational partners to be exhausted in a community, so the count returns to zero each cycle. This is also potentially impacted by new people (turnover) occurring at all organizations.
· No number was projected for “now” in the timelines for the SSAN measurable indicators related to public education activities, local grass roots activities, and oral/written testimonies because each cycle the opportunity goes out to competitive RFP and sites are subject to change.
· No number was projected for “now” in the timelines for the SSAN measurable indicators related to voting, participation, and impact on the IL mission because these measures are all new this SPIL.
· For measurable indicators related to surveys, targets expressed in a percentage represent those who respond to the survey. A response rate will be indicated. Surveying samples of the target audience is a valid measure.
· In the development of each survey instrument for this SPIL, they will have consistent elements: an introduction about the SILC, partners and SPIL, the importance to respond to survey and provide demographic information, including a deeper question about participation from members of known unserved/underserved communities. Contact information/assistance. The survey will go out in early September with a deadline by the end of the month.
· Empowerment is defined as, “The process of becoming stronger and more confident, especially in controlling one’s life and claiming one’s rights.”

· Other Criteria: 
· Eligible Applicants:
· IL advocacy network (SSAN) coordination: A consumer-controlled, cross-disability, statewide, not-for-profit organization, with proven expertise in statewide organizing and advocacy. The coordinator must have in-depth policy expertise in areas impacting people with disabilities that leads to the development of an annual statewide agenda. They must have knowledge in providing statewide technical assistance, training and advocacy events to community-based disability organizations. The coordinator must have established relationships with other statewide disability and related organizations to build effective coalitions for the benefit of the network and the issues they address.
· Competitive RFP issued, reviewed, and awarded by the Designated State Entity (DSE), ACCES-VR.
· Local (SSAN) sites: Centers for Independent Living (CILs) and Service Center for Independent Living (SCILs) in the New York State network. Consumer-controlled, cross-disability, not-for-profit organizations with proven expertise in advocacy directed by Independent Living philosophy.
· Competitive RFP issued, reviewed, and awarded by the Designated State Entity (DSE), ACCES-VR.

· Lead organization: Statewide coordinator.
· Key partner(s): local sites (centers) selected to participate in the IL advocacy network (SSAN), SILC, DSE.
· Resources needed: $1,809,450 3-year total ($603,150 each year; $108,150 for statewide coordination and $495,000 for 12 local CIL advocacy network sites/$41,250 per site). Refer to Attachment I (A) & (B).
· Funding sources: Title VII, Part B.

Goal # 3:

Biennial IL statewide conference
The biennial IL statewide conference provides the network with training and technical assistance regarding the most current issues facing IL and people with disabilities, along with opportunities to network, generate ideas, learn best practices, and promote the IL philosophy. 

Consistent with the IL network mission, the biennial IL statewide conference anticipates impact from attendees at the event. In terms of compatibility with the purpose of Title VII, Chapter 1, the conference coordinator and partners support IL philosophy, consumer control, peer support, self-help, self-determination, equal access and individual and systems advocacy. Consistent with both the mission and Act, the ultimate goal is to maximize the leadership development, advocacy, and empowerment of conference attendees. The conference coordinator and supporting partners are supportive of the remaining aspects of the purpose of the Act.

Title VII, Part B will be provided to provide support for the conference in 2021 (year 1) and 2023 (year 3). NYAIL, the state association, has and will continue to serve as the conference coordinator. The funds provided to the biennial conference will assist to reduce registration costs for attendees and pay a portion of the fees for keynote or plenary speakers for the event. This objective can be cross-referenced in Section 1.4 in the Financial Plan Table under the Other SILC Activities column. The Evaluation Plan related to its criteria can be found in Attachment II related to the objective. The Part B amount by year for this objective can be found in Attachment I (A) & (B). 

· [bookmark: _Hlk28340132]Objective A: People with disabilities, the IL network and public are provided an opportunity to attend the biennial IL statewide conference with reduced registration costs and want to participate and learn skills during years one and three of the plan by September 30, 2022.
· Geographic scope: Statewide.
· Measurable Indicators:
· Measurable Indicator 1: Potential Audience:
· At least 200 individuals attend and participate in the biennial IL statewide conference.
· Documented by conference attendance list. A subset will examine the performance of participants who have disabilities. Also documented by survey response.
· Target performance level year 3: At least 200 attendees.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 200 attendees, Yr. 2: N/A.
· Measurable Indicator 2: 88% conference attendees satisfied with overall experience at biennial IL statewide conference based on participation at conference.
· Documented through survey response.
· Target performance level year 3: At least 88%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 83%, Yr. 2: N/A.
· Measurable Indicator 3: Skill development:
· 50% conference attendees learn or strengthen a skill based on participation at the event.
· Documented through survey response.
· Target performance level year 3: At least 50%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 45%, Yr. 2: N/A.
· 20% conference attendees intend to act back in their community based on something learned at the event.
· Documented through survey response.
· Target performance level year 3: At least 20%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 15%, Yr. 2: N/A.
· 10% conference attendees share a best practice or knowledge by presenting at the event.
· Documented through survey response.
· Target performance level year 3: At least 10%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 5%, Yr. 2: N/A.
· Measurable Indicator 4: Impact on IL Network Mission:
· 30% conference attendees increase advocacy skills based on participation at event.
· Documented through survey response.
· Target performance level year 3: At least 30%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 25%, Yr. 2: N/A.
· 30% conference attendees increase leadership development based on participation at event.
· Documented through survey response.
· Target performance level year 3: At least 30%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 25%, Yr. 2: N/A.
· 30% conference attendees increase empowerment based on participation at event.
· Documented through survey response. See notes for definition of empowerment.
· Target performance level year 3: At least 30%.
· Target progress between now and year 3: Now: N/A, Yr. 1: At least 25%, Yr. 2: N/A.

· Necessary Activities:
· SILC takes lead and works with statewide association to create SPIL section of survey for participants of biennial IL statewide conference to address measurable indicators (March).
· Statewide association sends survey out in September. Results tabulated for annual PPR and SPIL evaluation (September/January).
· State association will utilize 70-75% of the funds to reduce the registration costs of attendees to the biennial IL statewide conference. The remaining amount will be used to address the costs of plenary and keynote speakers.
· Statewide association responsible to provide an IL statewide conference addressing relevant disability issues for network attendees during the first and third years of the SPIL.

· Notes:
· In the target performance level timeline, the N/A for year two acknowledges that there is no statewide IL conference or funding in the second year of the SPIL.
· For measurable indicators related to surveys, targets expressed in a percentage represent those who respond to the survey. A response rate will be indicated. Surveying samples of the target audience is a valid measure.
· In the development of each survey instrument for this SPIL, they will have consistent elements: an introduction about the SILC, partners and SPIL, the importance to respond to survey and provide demographic information, including a deeper question about participation from members of known unserved/underserved communities. Contact information/assistance. The survey will go out in early September with a deadline by the end of the month.
· The statewide conference survey will also look to identify first-time attendees, IL network board members, non-IL stakeholders, and business representatives,
· Empowerment is defined as, “The process of becoming stronger and more confident, especially in controlling one’s life and claiming one’s rights.”

· Other Criteria: 
· Eligible Applicants: NYAIL/non-competitive.
· The DSE (ACCES-VR) will administer $25,000 in year one (2021) and year three (2023) either in a contract or a voucher to support the biennial IL conference to the lead organization, NYAIL. NYAIL will utilize 70-75% of the funds to reduce the registration costs of attendees. The remaining amount will be used to address the costs of plenary and keynote speakers. The ability to reduce registration costs for up to 200 attendees will reduce barriers to participation and encourage statewide turnout. It should be mentioned that these costs are not a direct subsidy to individuals but are meant to lower the registration cost for individuals to attend. The intent is to reduce the registration by approximately $75 per person.

· Lead organization: NYAIL.
· Key partner(s): SILC, DSE, IL network and other stakeholders.
· Resources needed: $25,000 Years 1 and 3. Refer to Attachment I (A) & (B).
· Funding source(s): Title VII, Part B.


1.4 Financial Plan
Sources, uses of, and efforts to coordinate funding to be used to accomplish the Goals and Objectives. Process for grants/contracts, selection of grantees, and distribution of funds to facilitate effective operations and provision of services.
[bookmark: _Hlk25655560]
	Fiscal Year(s): 2021

	Sources 
	Projected Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities
	[bookmark: _Hlk25656610]Retained by DSE for Administrative costs

	Title VII Funds
	
	
	
	
	

	Chapter 1, Subchapter B (including state match)
	$438,831
	
	
	$628,150
	$0

	Chapter 1, Subchapter C
	
	
	$4,450,490
	
	

	
	
	
	
	
	

	Other Federal Funds
	
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	
	

	Social Security Reimbursement
	
	
	
	
	

	Other
	
	
	
	
	

	
	
	
	
	
	

	Non-Federal Funds
	
	
	
	
	

	State Funds
	
	
	[bookmark: _Hlk27825805]$13,360,999
	
	

	Other
	
	
	
	
	



	Fiscal Year(s): 2022

	Sources 
	Projected Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities
	Retained by DSE for Administrative costs

	Title VII Funds
	
	
	
	
	

	Chapter 1, Subchapter B (including state match)
	$441,143
	
	
	$603,150
	$0

	Chapter 1, Subchapter C
	
	
	$4,450,490
	
	

	
	
	
	
	
	

	Other Federal Funds
	
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	
	

	Social Security Reimbursement
	
	
	
	
	

	Other
	
	
	
	
	

	
	
	
	
	
	

	Non-Federal Funds
	
	
	
	
	

	State Funds
	
	
	$13,360,999
	
	

	Other
	
	
	
	
	



	Fiscal Year(s): 2023

	Sources 
	Projected Funding Amounts and Uses

	
	SILC Resource Plan 
	IL Services 
	General CIL Operations 
	Other SPIL Activities
	Retained by DSE for Administrative costs

	Title VII Funds
	
	
	
	
	

	Chapter 1, Subchapter B (including state match)
	$439,244
	
	
	$628,150
	$0

	Chapter 1, Subchapter C
	
	
	$4,450,490
	
	

	
	
	
	
	
	

	Other Federal Funds
	
	
	
	
	

	Sec. 101(a)(18) of the Act (Innovation and Expansion)
	
	
	
	
	

	Social Security Reimbursement
	
	
	
	
	

	Other
	
	
	
	
	

	
	
	
	
	
	

	Non-Federal Funds
	
	
	
	
	

	State Funds
	
	
	$13,360,999
	
	

	Other
	
	
	
	
	



[bookmark: _Hlk28341725]New York’s SPIL for 2021-2023 is primarily supported by the state’s Part B award. The following summary provides an overview of the anticipated sources, amounts and proposed uses of funds to support the SPIL objectives.

[bookmark: _Hlk25660757][bookmark: _Hlk28518284][bookmark: _Hlk25731834]During Fiscal Year 2021, $438,831 in Title VII, Part B funds will support the SILC resource plan and $628,150 for other SPIL activities. Under other SPIL activities, two SPIL objectives address a statewide IL advocacy network (SSAN) $603,150 and a biennial IL statewide conference $25,000. No Title VII, Part B funds ($0) will be retained by the DSE for administrative costs. New York’s current Title VII, Part C funds have been identified as $4,450,490 for general CIL operations and are awarded directly to the Centers for Independent Living (CILs) identified in Section 3 of this SPIL. No other Federal funds have been identified to support the SPIL during this cycle. Under non-federal funds, $13,360,999 is identified for the IL state appropriation. This source represents the state’s match and exceeds the required “at least 10% of the total project cost per year.”

[bookmark: _Hlk25661096][bookmark: _Hlk25731890][bookmark: _Hlk25665314]During Fiscal Year 2022, $441,143 in Title VII, Part B funds will support the SILC resource plan and $603,150 for other SPIL activities. Under other SPIL activities, only the statewide IL advocacy network (SSAN) will be addressed the year. No Title VII, Part B funds ($0) will be retained by DSE for administrative costs. New York’s current Title VII, Part C funds of $4,450,490 are projected at this time for general CIL operations. No other Federal funds have been identified to support the SPIL during this cycle. Under non-federal funds, the $13,360,999 identified for the IL state appropriation represents the state match.

During Fiscal Year 2023, $439,244 in Title VII, Part B funds will support the SILC resource plan and $628,150 for other SPIL activities. Under other SPIL activities, two SPIL objectives address the statewide IL advocacy network (SSAN) $603,150 and the biennial IL statewide conference $25,000. No Title VII, Part B funds ($0) will be retained by the DSE for administrative costs. New York’s current Title VII, Part C funds of $4,450,490 are projected at this time for general CIL operations. No other Federal funds have been identified to support the SPIL during this cycle. Under non-federal funds, the $13,360,999 identified for the IL state appropriation represents the state match.

[bookmark: _Hlk28073443][bookmark: _Hlk28341800][bookmark: _Hlk26181858]Refer to Attachment I at the end of this SPIL (after the signature page) for specific details related to the Use of the Title VII, Part B funds during this cycle.

[bookmark: _Hlk28341866]Other related SPIL financial notes include:
· The SILC is identified as one of the SPIL objectives in Section 1.3. The SILC resource plan exceeds more than 30% of the proposed Part B amount. A justification is provided in Section 5.2 under the “process used to develop the resource plan.”
· [bookmark: _Hlk25670995]The IL state appropriation has been the traditional state match for the NY SPIL. Even though it appears under the column of “general CIL operations” in the Financial Plan Tables, the total amount is connected to forty-one (41) contracts for Service Centers for Independent Living (SCILs). They comply with state IL standards (Regulations of the Commissioner of Education, Part 248, Service Centers for Independent Living, NYS Education Law, § 1123-1124). Out of this total “state match” for the 41 SCILs receiving state contracts, eighteen (18) also receive Title VII, Part C funds and comply with 725 regulations and thus are considered CILs. This leaves twenty-three (23) centers who are exclusive SCILs, complying with state IL standards, and do not comply with Federal 725 regulations. Refer to Section 3.1 for clarification of the NY IL network by center name, CIL/SCIL designation, sources of funding and other clarifying information.
· No Part B funds will be utilized to support General CIL Operations.
· There are no recognized in-kind resources or obligations known at this time related to the support of the SILC resource plan, IL services, general CIL operations, and other SPIL activities.  However, ACCES-VR provides significant resources to competitively bid out and administer SPIL objectives.
· [bookmark: _Hlk28259979]Process to address the use of unexpended Part B funds. At the bottom of the chart in Attachment I, A, it identifies a potential annual difference during each SPIL year based on the proposed 5-year Part B average. Based on this projection and the possibility of minor under expenditures by Part B recipients, the NY State Plan Partners identify the following process to identify, reallocate, and expend unspent Title VII, Part B funds during the 2021-2023 SPIL cycle:
· NYSILC will work with the DSE (ACCES-VR) to identify any unspent Part B amounts on an annual basis. At the beginning of each calendar year (by January 30th), NYSILC will be notified of the amount of unspent Part B funds.
· Once the total amount of unspent Part B funds is known, the NYSILC SPIL Committee will make a recommendation of what projects to potentially reinvest in based on existing SPIL projects and priorities and the total amount of the unspent Part B funds. A combination of these projects and priorities is also possible. The NYSILC Executive Committee and full council will confirm the SPIL Committee’s recommendation.
· The federal CIL directors will review and confirm the SILCs approved recommendation.
· All parties will be informed of the final decision.
· The DSE will follow through based on their administrative duties related to the State Plan Partner’s decision related to the use of the Title VII, Part B unexpended funds.
· Since the intent is to support existing SPIL projects and priorities, there will be no need for a public hearing or SPIL amendment. A public hearing and SPIL amendment will only be necessary if the planned use of unspent Part B funds is for a previously unidentified or new use.


1.5 Evaluation
Methods and processes the SILC will use to evaluate the effectiveness of the SPIL including timelines and evaluation of satisfaction of individuals with disabilities.

NYSILC uses a variety of methods and processes to monitor the implementation and evaluate the effectiveness of the SPIL along with several other related requirements for the network.

NYSILC utilizes a Monitoring and Evaluation Committee (M & E Committee) to address the ongoing SPIL implementation and annual evaluation duties of the council. In the build up to this plan, the committee worked on draft SPIL criteria for Section 1.3 based on the logic model. The committee consists of seven members supported by the SILC Executive Director and a consultant. Given the technical nature of this topic, the Executive Director provides review about process and the consultant does periodic training for both the committee and the council. 

[bookmark: _Hlk28342080]Monitoring the implementation of the SPIL
Before each scheduled NYSILC full council meeting, SILC staff pulls together the agenda and associated meeting packet along with what is titled a “SILC monitoring document.” The SILC monitoring document represents the most recent quarterly reports from the entities identified in the SPIL objectives (Section 1.3). These materials are sent to members in advance of the council meeting per public meeting law. A M & E Committee conference call meeting is scheduled about a week before each full council meeting to review the quarterly reports in the SILC monitoring document.

During M & E Committee monitoring conference call meetings, the group reviews each report, providing overall impressions, asking questions, adding comments, or asking for clarification related to the progress on SPIL objectives. The committee comes up with a short list of observations and or recommendations, which the chair of the committee gives at each full council meeting during committee reports. During the current plan, the committee was generally pleased with SPIL progress, but requested the reformatting of one of the project’s quarterly reports. They also invited two of the entities to present about their projects at different SILC meetings to promote a better understanding of their accomplishments and progress. NYSILC archives its full council meeting materials on its website at: https://nysilc.org/council/council-meeting-materials, which contains: 1) full council packets (agenda and related meeting materials, 2) SILC monitoring documents, and 3) any other separately attached documents per meeting.

The M & E Committee will introduce a new aspect into its monitoring process this cycle. Around March of each year, SILC staff will log into the ACL Reporting portal to review the New York CILs PPRs for technical assistance, training and other expressed needs. The information will be summarized and presented to the M & E Committee during a monitoring committee meeting. Priority technical assistance and training needs will be discussed. A list will be recommended and sent to NYAIL, the state association, to encourage presentations at the biennial IL conference (a SPIL objective in Section 1.3). If technical assistance is required, the SILC Executive Director will reach out to determine if any of the CILs are aware of the various IL options available, in addition to making in-state referrals to peers who have knowledge in the identified area(s). Any other need expressed will be discussed and referred accordingly as it could relate to a different section of the SPIL and might support a future priority.

[bookmark: _Hlk28342158]Evaluating the effectiveness of the SPIL
The SPIL evaluation is prepared on an annual basis by the Executive Director and a consultant with feedback and review by the M & E Committee. During the start of each new calendar year, the Executive Director and consultant utilize the narrative from the recent Program Performance Report (PPR), Section 26, Comparison of Reporting Year Activities with the SPIL as a basis for the draft SPIL evaluation report. 

Regarding the methods the SILC will use to evaluate the effectiveness of the SPIL to achieve the desired outcomes, the annual evaluation report has two major sections in its analysis: summative and formative. The summative section reviews the data and information related to the SPIL objectives using a scale of progress. The scale allows the SILC to rate each objective and its outcome(s)/target(s). The scale includes: Exceeded, Fully Met (100%), Substantially Met (at least 60%), Partially Met, Not Met/No Progress. The formative section addresses what the SILC learned as a result of monitoring the implementation of the SPIL and any lessons from their progress (or lack thereof). It ends with recommendations the SILC should seriously consider related to the SPIL’s implementation. Most are enhancements and communicated and implemented following proper protocol. Other recommendations require discussion to determine feasibility and relevance before determining potential action.

[bookmark: _Hlk26177201]A first draft of the report is shared with the M & E Committee by April of each year. Members react online with feedback and comments. A second draft is marked up and reviewed, creating a final draft version of the Annual SPIL Evaluation Report, which is presented by the consultant at the May/June full council meeting. Upon approval by the SILC, the Annual SPIL Evaluation Report is posted on the NYSILC website and distributed via Constant Contact and social media outlets.

When it comes to a method to gather input from stakeholders (targeted populations, CILs, etc.) and the public related to the evaluation of the SPIL, rather than just hold input sessions to meet the requirement, the SILC decided to do more research this cycle to create a better process as identified in a measurable indicator for goal # 1, objective A in Section 1.3. Therefore, the SILC will be reporting in annual PPRs on the progress on this measurable indicator during this plan.

The SPIL Evaluation Plan is located in Attachment II at the end of this SPIL (after the signature page). The SPIL Evaluation Plan identifies the measurable indicators as “data to be collected” and related activities as “ data collection methods,” along with organizations responsible for each goal and objective.

[bookmark: _Hlk28342204]Evaluating statewide consumer satisfaction
[bookmark: _Hlk26178264][bookmark: _Hlk26177109]The Consumer Satisfaction Survey Subcommittee convenes during the last year of the current SPIL to review the existing statewide IL consumer satisfaction survey report and its recommendations to determine which suggestions may be implemented along with a review of the current survey instrument and methodology. The process determines consumer satisfaction with IL center services. During the summer before the start of next SPIL, SILC staff get all consumer satisfaction surveying materials updated as agreed upon by the committee. The information is posted to the NYSILC consumer satisfaction website: https://nysilc.org/consumer-satisfaction. A communication is then sent to the IL statewide network during the first quarter of year one of the SPIL to outline survey obligations.

[bookmark: _Hlk26180098]The statewide IL consumer satisfaction survey is conducted every three-years as a joint effort of the SILC, DSE (ACCES-VR), and the network of centers (all CILs and SCILs as identified in Section 3.1). The SILC takes the lead role of coordinating the survey, providing direction and necessary materials along with technical assistance for centers (upon request). Centers follow the methodology and fulfill their survey obligation. When surveying is completed, each center receives a progress report from the SILC with a copy going to the DSE. Any center who falls below a benchmark total score of 85% must come up with a plan to improve their consumer satisfaction with the DSE. The combined results are then pulled together and sent to a consultant, who develops a draft report based on the data and information (analyzing trends and making recommendations). Members of the Consumer Satisfaction Survey Subcommittee review the draft report and provide feedback online. 

[bookmark: _Hlk26180116]A final draft of the Statewide Consumer Satisfaction Survey Report is presented by the consultant at the September/November full council meeting. Upon approval by the SILC, the Statewide Consumer Satisfaction Survey Report is posted on the NYSILC website and distributed via Constant Contact and social media outlets.

[bookmark: _Hlk27474488]Evaluating and Assessing Statewide Needs
[bookmark: _Hlk26180405][bookmark: _Hlk26180498]The Needs Assessment Committee (NAC) convenes in January of the second year of the SPIL supported by the Executive Director and a consultant. The purpose of the NAC is to create a statewide needs assessment report, which provides an updated status of New Yorkers with disabilities followed by responses to four key questions: 1) what geographic areas are most in need of additional IL services, 2) what unserved/underserved ethnic, minority and disability communities are most in need of IL services, 3) what are the most unmet service needs for New Yorkers with disabilities who, or wish to live, independently, and 4) what are the most important needs that should be addressed to strengthen New York’s IL network? A combination of existing data and surveys and responses are used to provide information.

[bookmark: _Hlk26180142][bookmark: _Hlk26269451]Committee members work on various sections of the report. Members report back progress during conference call meetings. Surveys and results are discussed by June/July. The consultant collects all the work and results and pulls together a draft Statewide Needs Assessment Report. NAC members review the draft report and provide feedback online. A final draft of the Statewide Needs Assessment Report is presented by the consultant at the September/November full council meeting. Upon approval by the SILC, the Statewide Needs Assessment Report is posted on the NYSILC website and distributed via Constant Contact and social media outlets.

The report has great value related to the SPIL. Priority issues and needs are identified and shared with the SPIL Committee along with priority public input and considered during SPIL formulation and development. The top locations identified under “what geographic areas most in need of additional IL services” are noted in SPIL Section 3.2 under “priorities for establishment of new CIL(s).” Information discovered while discussing “what unserved/underserved ethnic, minority and disability communities most in need of IL services” is shared in SPIL Section 2.2 Outreach.

Section 2: Scope, Extent, and Arrangements of Services

2.1 Services
Services to be provided to persons with disabilities that promote full access to community life including geographic scope, determination of eligibility and statewideness.

	
Table 2.1A: Independent living services
	[bookmark: _Hlk28525575]Provided using  Subchapter B*
	Provided using other funds
	[bookmark: _Hlk28583038]Provided by the CILs (Not through DSU contracts/ grants)***

	Core Independent Living Services, as follows:
· Information and referral
· IL skills training
· Peer counseling 
· Individual and systems advocacy
· Transition services including:
· Transition from nursing homes & other institutions
· Diversion from institutions
· Transition of youth (who were eligible for an IEP) to post-secondary life
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






	Counseling services, including psychological, psychotherapeutic, and related services
	
	
	

	Services related to securing housing or shelter, including services related to community group living, and supportive of the purposes of this Act and of the titles of this Act, and adaptive housing services (including appropriate accommodations to and modifications of any space used to serve, or occupied by, individuals with significant disabilities)
Note: CILs are not allowed to own or operate housing.
	
	
	

	Mobility training
	
	
	

	Services and training for individuals with cognitive and sensory disabilities, including life skills training, and interpreter and reader services
	
	
	

	Personal assistance services, including attendant care and the training of personnel providing such services
	
	
	

	Surveys, directories and other activities to identify appropriate housing, recreation, accessible transportation and other support services
	
	
	

	Consumer information programs on rehabilitation and IL services available under this Act, especially for minorities and other individuals with disabilities who have traditionally been unserved or underserved by programs under this Act
	
	
	

	Education and training necessary for living in the community and participating in community activities
	
	
	

	Supported living
	
	
	

	Transportation, including referral and assistance for such transportation
	
	
	

	Physical rehabilitation
	
	
	

	Therapeutic treatment
	
	
	

	Provision of needed prostheses and other appliances and devices
	
	
	

	Assistive Technology
	
	
	

	Individual and group social and recreational services
	
	
	

	Training to develop skills specifically designed for youths who are individuals with significant disabilities to promote self-awareness and esteem, develop advocacy and self-empowerment skills, and explore career options
	
	
	

	Services for children with significant disabilities
	
	
	

	Services under other Federal, State, or local programs designed to provide resources, training, counseling, or other assistance of substantial benefit in enhancing the independence, productivity, and quality of life of individuals with significant disabilities
	
	
	

	Appropriate preventive services to decrease the need of individuals with significant disabilities for similar services in the future
	
	
	

	Community awareness programs to enhance the understanding and integration into society of individuals with disabilities
	
	
	

	[bookmark: _Hlk28342594]Other necessary services not inconsistent with the Act
	
	**
	**



* The column “Provided using Subchapter B” is blank, as explained under Section 1.4, “other related SPIL financial notes,” bullet 3. It clearly states that, no Part B funds will be used to support general CIL operations. This is further supported in the financial tables in Section 1.4 by plan year. The Part B funds are only used for the SILC resource plan and “other SPIL activities” and not related to any kind of direct service provision to consumers.
** The “Other necessary services not inconsistent with the Act” row under the “Provided using other funds” column refers to the provision of services by the centers in New York as identified in Section 3.1 related to the IL state appropriation funds. As noted in this section, these funds go to 41 centers in the statewide network: Eighteen (18) also happen to receive Title VII Part C funds and comply with 725 regulations. Five (5) of the NY federal Part C awardees do not receive IL state appropriation funds. Twenty-three (23) of the 41 centers who receive IL state appropriation funds are considered SCILs and comply with state IL standards (Regulations of the Commissioner of Education, Part 248, Service Centers for Independent Living, NYS Education Law, § 1123-1124). They do not comply with 725 regulations and should not be considered CILs. Refer to Attachment III at the end of this SPIL for the service listing for these centers.
*** The “Provided by the CILs (Not through DSU contracts/ grants)” column are the services provided directly (not through DSE contract) by the twenty-three federal CILs identified in Section 3.1 not by contract with the DSE.

[bookmark: _Hlk26273142][bookmark: _Hlk27296054]The wide range of IL services provided by the NY IL network reflect geographic scope. They also promote full access to community life and statewideness.

Regarding determination for eligibility, the DSE (ACCES-VR) uses and requires that CILs utilize the same standards expected by HHS/ACL for eligibility of any consumer, including individuals with significant disabilities in accordance with federal regulations as defined in 34 CFR 364.4(b) and 34 CFR 364.51. SCILs primarily serve individuals with disabilities but can also assist the family members of the people with disabilities they serve, along with businesses in their communities (regarding access, employment and disability information/education and awareness) to improve integration and use by peers within the community.

In terms of geographic scope and statewideness, the NY statewide network consists of 46 centers. This includes the combination of CILs and SCILs (refer to Section 3.1). Overall, NYS is comprised of 62 counties. This means that the NY IL network has a direct physical presence in 74% of the counties in the state. This is an impressive geographic scope and statewide reach. When other factors are considered, such as:
· centers typically service multi-county catchment areas, 
· some have other contracts with regional catchment areas, 
· services can be provided remotely, 
· and some centers have outreach offices or utilize other outreach strategies in their services areas, 
the geographic scope is larger. This is supported in NYSILC’s 2018 Statewide Needs Assessment  (https://nysilc.org/images/NYSILC_2018_Statewide_Needs_Assessment_Report.doc). First, in Table 1.1, the table analyzes the potential service needs by county across NYS. The first column identifies the people served by the IL network during the previous year by county, and people with disabilities were served in all 62 counties. 

Refer to the following informational link provided by NYAIL, the state association, which identifies the geographic scope of the NY IL network in a listing and then by location on a NYS map: https://ilny.us/images/phocadownload/NYAIL_ILC_Map.2018.12.18.pdf.

[bookmark: _Hlk27394657]The NY IL network has been actively providing independent living services to “promote full access to community life” for all consumers, including individuals with significant disabilities. As part of a cooperative effort between the DSE and the centers, the cumulative results and cost savings impact of the IL center network’s effort to improve the lives of consumers living independently in the community have been documented. The rationale and cost savings analysis are archived on the DSE’s toolkit webpage.

The first area for consideration is the IL network of centers that participated and provided Consumer Directed Personal Assistance Services (CDPAS) connected to cost savings. The link for the related CDPAS cost savings rationale is found at: http://www.acces.nysed.gov/vr/consumer-directed-personal-assistance-cdpa-cost-differential. The link to the subsequent 2012-2015 cost savings report for the centers providing CDPAS is located at: http://www.acces.nysed.gov/common/acces/files/vr/cdpa_statewidereport.pdf. As noted in the report, not all centers participated, and reporting was voluntary. However, for the three (3) years, cost savings totaled $23.2 million.

Also, the DSE and centers have looked at the impact of efforts to transition and divert consumers from institutional settings. The following link defines the process where centers take their CSRs and consumer records and determine the impact on community living based on the services provided and subsequent cost savings: http://www.acces.nysed.gov/vr/simple-process-documenting-cil-deinstitutionalization-cost-savings. The Deinstitutionalization Cost Savings Statewide Report of the New York IL Network from 2001 to 2015 is found at the following link: http://www.acces.nysed.gov/common/acces/files/vr/deinstcostsavestatewiderep.pdf.

In the fifteen years since the network has been accounting for the impact of providing Independent Living services to consumers so that they can live independently in the community, the New York centers have provided impressive results. The process was voluntary until 2008. The network achieved 26,781 “institutional preventions” or diversions and 4,489 “institutional terminations” or transitions. Based on the figures identified in the process, providing services to these consumers saved almost $1.9 billion. When this figure is adjusted for the IL funds for the centers that reported results, it leads to a “value-added” deinstitutionalized cost savings impact by the network of almost $1.8 billion.

In addition, NYAIL’s coordination of the statewide Money Follows the Person (MFP) Transition Center, and Peer Outreach and Referral Program, assists people in nursing homes who want to return to the community. This project includes several centers within the network. It will add statewide coordination and improved results for the network in this area. For more information about the statewide project, refer to the following link: http://ilny.org/programs/mfp/transition-center.

Changes at the DSE impacted the ability to manually assess results for these areas and then post them for the network during the last 2-3 years. Many of the items identified above will transition during the SPIL as the IL statewide network reaches the completion of the data interface project. Selected “toolbox” menu items will be incorporated into the new system as extra reportable elements and will be processed by the database.

2.2 Outreach
[bookmark: _Hlk28343349]Identify steps to be taken regarding outreach to populations that are unserved or underserved by programs that are funded under Title VII, including minority groups and urban and rural populations.

[bookmark: _Hlk28343436][bookmark: _Hlk27480287]Definition of Unserved/Underserved
The NY IL network identifies an unserved population as a targeted population or unique disability subgroup with specific needs. Given the work invested over the past few SPIL cycles and at local levels by CILs,  some have established service connections with various target populations. An underserved population can be a targeted population/unique disability subgroup and or people with disabilities within a geographic area. They may have preliminary service connections established, but due to various factors, are still very much underserved and require an increased effort to have their service needs met. Both unserved and underserved populations require a method to identified priority groups along with outreach activities or strategies to address them and their needs. 

[bookmark: _Hlk28343458]Methods Used to Determine Unserved/Underserved
[bookmark: _Hlk27484546][bookmark: _Hlk27482569][bookmark: _Hlk27482709]The SILC takes the lead to determine unserved and underserved needs for the NY IL network. This is done in cooperation with all partners (centers, including CILs/Federal CIL directors, the DSE and other stakeholders) during the build-up before each State Plan formulation. The SILC has a Needs Assessment Committee (NAC) explained in Section 1.5, Evaluating and Assessing Statewide Needs. The second key question of the report examines, what unserved/underserved ethnic, minority and disability communities are most in need of IL services. The results address the unserved target populations. The first key question, what geographic areas are most in need of additional Independent Living (IL) services, relates to unserved and underserved populations and is also addressed in Section 3.2. Last, during the public hearing process, a question is asked about unserved and underserved populations and the top priorities are ranked based on feedback. This information is added to overall need determination.

[bookmark: _Hlk28343478]Current Statewide Target Population Priorities
[bookmark: _Hlk27481168]Regarding the statewide priorities for targeted populations and or unique disability subgroups, the NYSILC 2018 Statewide Needs Assessment addressed this in its second key question. Center directors from the NY IL network were asked which disability groups were the most unserved/underserved and hardest to reach (in their respective service areas). The top three identified were: hearing 50%, cognitive 40%, and mental health 30%. The same center directors were asked which ethnic groups in the disability community are unserved/underserved and/or difficult to reach (in their respective service areas). The top three identified were: Hispanic/Latino 45%, American Indian or Alaskan Native 40%, and Asian 40%. Based on 2015 data analyzed by Cornell University of people with disabilities in all counties of NYS broken out by race and ethnicity, the following trends were identified:
· 10.6% of the Hispanics/Latinos sampled (344,199 out of 3,239,392) were people with disabilities. 78% of all Hispanics/Latinos with disabilities in NYS are in New York City.
· 12.6% of African Americans/Blacks sampled (334,986 out of 2,651,864) were people with disabilities. The highest concentration of African American/Blacks with disabilities are in New York City.
· 6.2% of Asians sampled (85,447out of 1,376,933) were people with disabilities. The highest concentration of Asians with disabilities are in New York City at 79.9%.

During the public hearing process, feedback was compiled related to many areas, including the most important unserved and underserved populations. The top three statewide priorities that emerged were: 1) serving people with disabilities in rural areas, 2) serving people with disabilities with various minorities, including Hispanic/Latino, African America/Black, Native American, Haitian, Chinese, and Korean, and 3) a tie between serving people with mental health disabilities and serving youth/young adults with disabilities. 

It should be noted that moderate support was also provided for serving the LGBTQ population with disabilities (consistent with immediate past SPIL), homeless people with disabilities (consistent with previous past SPIL), and the aging population with disabilities (consistent with immediate past SPIL - as seniors with disabilities). A few other issues emerged as lower priorities.

From the immediate past SPIL, this means that prioritization for the following target populations have migrated from the listing: veterans with disabilities, the deaf/blind community, and the Russian community with disabilities.

In terms of the top priority needs/issues, the third key question addresses this question in the NYSILC 2018 Statewide Needs Assessment.  Consumers were asked which services were most important to help them continue to live independently. The survey asked consumers to link the top issues to their service needs. As a result, the top four priorities were: Advocacy (44% response rate), Benefits assistance and advice (41%), Medical / health service (37%), and Transportation (33%). 

[bookmark: _Hlk28343499]Current Geographic Area Priorities
As noted above, the first key question in the NYSILC 2018 Statewide Needs Assessment relates to geographic areas and unserved/underserved populations. To answer this question, the NAC compares the IL network service data to the census data for people with disabilities (non-institutional civilian population) for each county to determine a penetration rate. A high penetration rate means that a center is making progress serving its potential target population. A low penetration rate means there can be a series of factors contributing to an area being unserved/underserved.

As a result, this process identified the top ten geographic areas most in need of additional IL services. This will be described in Section 3.2, “priorities for establishment of new CIL(s).” This section will identify the specific areas but note that NY has a large IL statewide network which must first support the resources of the existing Federal CILs before expanding to additional sites. This concept was initiated in the immediate past SPIL and is defined in Section 3.1, “minimum funding level for a Center and formula/plan for distribution of funds to bring each center to the minimum.”

[bookmark: _Hlk28343519]Outreach activities and methods to be conducted (and who will conduct each)
Below is the NY IL network’s Unserved/Underserved Outreach Activities Plan during the 2021-2023 SPIL:

[bookmark: _Hlk27649272]During the past three SPIL cycles, the NY SPIL invested in outreach projects to support a limited number of centers from the NY IL network to develop outreach strategies to unserved/underserved targeted populations. Planning the use of close to the same amount of funds for several years, the NY IL network is not in a position to fund a similar project this cycle. However, this does allow the network to use this SPIL to evaluate the work accomplished during the last nine years in this area and look to develop direct connections to individuals representing unserved/underserved target populations via the SILCs various surveying processes.

1) Acknowledge the investment and achievements of the Capacity Building Independent Living Center Opportunity (CBILCO) grants and recent demonstration project to address outreach to various unserved/underserved populations of the past three SPIL cycles.
· [bookmark: _Hlk27643463]Action: Work with a consult to learn from the collective “How To” manuals archived on the NYSILC webpage https://nysilc.org/monitoring-and-evaluation and best practices webinar of 9/14. Recommend collective best practice outreach strategies and what was learned. Reach out to the NY IL network to add any recent local developments related to best practice outreach strategies from CILs and SCILs. An initial chart will seek to identify the NY IL network and the various unserved/underserved groups they actively work with.
· [bookmark: _Hlk27648968]The results will be pulled together into an accessible document to distribute/share with the network and public. It will be posted on the NYSILC website.
· NYSILC will take the lead, with direction from its M & E Committee. They will work with a consultant and obtain input during various stages from the IL network, including CILs/Federal CIL directors.
· [bookmark: _Hlk27648176]Timeline for completion: By September 30, 2023. Progress updates in M & E Committee minutes and reported out at full council meetings. Progress reported each Annual PPR.

2) Look to develop direct connections to individuals representing unserved/underserved target populations via the SILCs various surveying processes.
· [bookmark: _Hlk27648844]Action: Provide an additional question and or demographics to all SPIL surveying efforts to seek direct feedback from individuals representing unserved/underserved target populations connected to their communities. Include in all SPIL measurable indicator surveys, Statewide CIL/SCIL Consumer Satisfaction Survey, and Statewide Needs Assessment.
· [bookmark: _Hlk27648996]The results from the various surveys will be used in the Statewide Needs Assessment report in the second key question related to target populations to provide enhanced information. Highlights from this section, along with priorities expressed during public input related to unserved and underserved groups and areas, to identify need during the formulation of the next SPIL. The results of the Statewide Needs Assessment report will be distributed/shared with the network and public. It will be posted on the NYSILC website.
· Timeline for completion: By September 30, 2023. Progress updates by various SILC committees and minutes and reported out at full council meetings. Progress reported each Annual PPR.

2.3 Coordination
[bookmark: _Hlk28343713]Plans for coordination of services and cooperation among programs and organizations that support community life for persons with disabilities.

There are no actual “plans for coordination” in place among the SILC, state IL network (including CILs/Federal CIL directors), and the DSE. However, there are efforts that involve these members as described in the narrative provided in Section 2.1 related to promoting “full access to community life.” 

The SILC is the lead for a statewide data interface project. This project includes all other partners (centers, including CILs/Federal CIL directors, and the DSE). The remaining phases of the project will be addressed in 2020. The new system will have centers from the IL network upload their service data at 6-month and yearend intervals. Reports will be generated and available online for the DSE and centers to review. Statewide data will be generated for the network. Other reports will allow for analysis of local systems change impacts and deinstitutionalization and diversion results for the IL network. These impacts and trends will be able to support progress for community life for people with disabilities.

NYAIL, the state association, coordinates the statewide Money Follows the Person (MFP) Transition Center, and Peer Outreach and Referral Program, to assist people in nursing homes who want to return to the community. This project includes several centers within the network. It  adds statewide coordination and improved results for the network to support life in the community for people with disabilities. For more information about the statewide project, refer to the following link: http://ilny.org/programs/mfp/transition-center.

A group of centers in the IL network are part of the Office on Aging/NY Connects program (https://www.nyconnects.ny.gov/welcome). The program is for “free, unbiased information about long term services and supports in New York State for people of all ages or with any type of disability.” Staff look to connect people to services and supports to help them live independently. This represents the coordination of aging and IL services.

Section 3: Network of Centers

3.1 Existing Centers
[bookmark: _Hlk27658764]Current Centers for Independent Living including: legal name; geographic area and counties served; and source(s) of funding.  Oversight process, by source of funds (e.g., subchapter B, subchapter C, state funds, etc.) and oversight entity.

[bookmark: _Hlk27748132][bookmark: _Hlk28344068]There are twenty-three (23) CILs in the NY IL federally funded network. Sixteen different New York CILs direct these twenty-three (23) awards. Seven (7) of these federally funded CILs are directed by CILs with pre-established Title VII, Part C funds. They share the same governing boards as their host CILs. They have been noted with an asterisk in the table below. The current NY CIL network is provided in the chart below. It includes their name/geographic area and counties served; and source(s) of funding per the major fiscal areas identified in the planning tables in Section 1.4. 

It should be noted that the geographic areas/counties served listed have been long-established over several SPIL cycles. Any variance that occurs between what is listed and what ACL, the state plan partners, or a CIL wants to clarify for an IL catchment area should be backed by documentation and brought to the attention of the SILC. The new information will be submitted to ACL for review and approval and incorporated into the SPIL at the next possible opportunity.

	CILs: Geographic areas/
counties served
	Part C Funds
	IL State Appropriation
	Part B SSAN
	Other Federal

	1. AIM Independent Living Center/Corning Council for Assistance: Part C Service Area/Chemung County, Non-Part C Service Area/Steuben County
	$190,852
	$287,157

	$25,000
	

	2. Action Toward Independence (ATI): Part C Service Area/Orange and Sullivan Counties, Non-Part C Service Area: Sullivan
	$180,523
	$196,443

	$0
	

	3. ARISE Children and Family Service: Part C Service Area/Onondaga County, Non-Part C Service Area/Onondaga County
	$222,593
	$413,690
	$25,000
	

	4. ARISE Children and Family Service*: Part C Service Area/Oswego County and migrant farm camp workers, Non-Part C Service Area/NA
	$197,963
	$0
	$0
	

	5. ARISE Children and Family Service*: Part C Service Area/Madison County, Non-Part C Service Area/NA
	$109,630
	$0
	$0
	

	6. Bronx Independent Living Services, Inc. (BILS): Part C Service Area/Bronx County and deaf of South Bronx, Non-Part C Service Area/Bronx County
	$167,565
	$364,020
	$0
	

	7. Capital District Center for Independence, Inc. (CDCI): Part C Service Area/Albany County, Non-Part C Service Area/Albany County
	$228,483
	$331,983
	$0
	

	8. Capital District Center for Independence, Inc. (CDCI)*: Part C Service Area/Schenectady County, Non-Part C Service Area/Schenectady County
	$109,629
	$0
	$0
	

	9. Center for Disability Rights, Inc. (CDR): Part C Service Area/Rochester Inner City, Non-Part C Service Area: Rochester
	$146,759
	$196,443
	$25,000
	

	10. Center for Independence of the Disabled in New York, Inc. (CIDNY): Part C Service Area/New York City/County, Non-Part C Service Area/New York County
	$226,947
	$432,606
	$25,000
	

	11. Center for Independence of the Disabled in New York, Inc. (CIDNY)*: Part C Service Area/Queens County, Non-Part C Service Area/Queens County
	$109,630
	$494,830
	$0
	

	12. Glens Falls Independent Living Center, Inc. – dba Southern Adirondack Independent Living (SAIL): Part C Service Area/Saratoga County, Non-Part C Service Area/Warren County
	$190,505
	$287,157
	$0
	

	13. Harlem Independent Living Center, Inc. (HILC): Part C Service Area/Central Harlem/North of 96th Street, Non-Part C Service Area/New York County
	$349,478
	$196,444
	$0
	

	14. Independent Living Center of the Hudson Valley, Inc. (ILCHV): Part C Service Area/Columbia County, Non-Part C Service Area/Rensselaer County
	$190,853
	$287,157
	$25,000
	

	15. Living Independently is For Everyone at RCIL, Inc.: Part C Service Area/Fulton, Hamilton, Herkimer, Lewis, Montgomery, and Oneida Counties, Non-Part C Service Area/Oneida County
	$105,075
	$474,359
	$25,000
	

	16. Living Independently is For Everyone at RCIL, Inc.*: Part C Service Area/Herkimer County, Non-Part C Service Area/Herkimer County
	$183,989
	$269,689
	$0
	

	17. Northern Regional Center for Independent Living, Inc. (NRCIL): Part C Service Area/Jefferson and Lewis Counties, Non-Part C Service Area/Jefferson County
	$197,965
	$287,157
	$25,000
	

	18. Regional Center for Independent Living, Inc. (RCIL): Part C Service Area/Monroe, Livingston, Ontario, Wayne, and Yates Counties, Non-Part C Service Area/Monroe County
	$220,786
	$436,294
	$0
	

	19. Tri-Lakes Center for Independent Living, Inc. (TLCIL): Part C Service Area/Essex and Franklin Counties, Non-Part C Service Area/NA
	$231,583
	$0
	$0
	

	20.Westchester Independent Living Center, Inc. (WILC): Part C Service Area/Westchester and Rockland Counties, Non-Part C Service Area/Westchester County
	$231,583
	$311,791
	$25,000
	

	21. Westchester Independent Living Center, Inc. (WILC)*: Part C Service Area/Minority towns and cities of Westchester County including Port Chester, Mount Vernon, Non-Part C Service Area/NA
	$194,065
	$0
	$0
	

	22. Westchester Independent Living Center, Inc. (WILC)*: Part C Service Area/Putnam County, Non-Part C Service Area/Putnam County
	$228,541
	$269,689
	$0
	

	23. Western New York Independent Living, Inc. (WNYIL): Part C Service Area/Erie County and consumers seeking services from reservations in Cattaraugus, Erie, and Niagara Counties, Non-Part C Service Area/Erie County
	$235,493
	$326,554
	$0
	



[bookmark: _Hlk28344176]A second chart has been provided below to address the oversight process for the source of funds identified above, including oversight process and entity for the NY CIL network.

	Legal name
	Source of Funds/Oversight process
	Oversight entity

	1. AIM Independent Living Center/
Corning Council for Assistance
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	2. Action Toward Independence (ATI)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	3. ARISE Children and Family Service (Onondaga County)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	4. ARISE Children and Family Service (Oswego County)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
	ACL and SILC

	5. ARISE Children and Family Service (Madison County)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
	ACL and SILC

	6. Bronx Independent Living Services, Inc. (BILS)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	7. Capital District Center for Independence, Inc. (CDCI)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	8. Capital District Center for Independence, Inc. (Schenectady County) (CDCI)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
	ACL and SILC

	9. Center for Disability Rights, Inc. (CDR)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	10. Center for Independence of the Disabled in New York, Inc. (CIDNY)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	11. Center for Independence of the Disabled in New York (CIDNY) (Queens County)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	12. Glens Falls Independent Living Centers, Inc. – dba Southern Adirondack Independent Living (SAIL)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	13. Harlem Independent Living Center, Inc. (HILC)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	14. Independent Living Center of the Hudson Valley, Inc. (ILCHV)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	15. Living Independently is For Everyone at RCIL, Inc.
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	16. Living Independently is For Everyone at RCIL, Inc. (Herkimer County)
	[bookmark: _Hlk27663334]- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	17. Northern Regional Center for Independent Living, Inc. (NRCIL)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	18. Regional Center for Independent Living, Inc. (RCIL)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	19. Tri-Lakes Center for Independent Living, Inc. (TLCIL)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
	ACL and SILC

	20.Westchester Independent Living Center, Inc. (WILC)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- Part B: CIL submits monthly data to statewide coordinator. Statewide coordinator submits quarterly reports per contract to DSE. Reviewed and approved by DSE. Copies sent to SILC for monitoring and evaluation by committee. Includes a related expenditure report and voucher review and approval process.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	21. Westchester Independent Living Center, Inc. (WILC) (Minority project)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
	ACL and SILC

	22. Westchester Independent Living Center, Inc. (WILC) (Putnam County)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC

	23. Western New York Independent Living, Inc. (WNYIL)
	- Part C: CIL submits PPR to ACL. Online review of PPR by SILC on ACL Reporting site preferred as noted in Section 1.5. Otherwise, CILs submit PPRs to SILC. Selected site monitoring by ACL.
- IL State appropriation: CIL submits 6 month and yearend reports per contract. Reviewed and approved by DSE. Includes a related expenditure report and voucher review and approval process. Selected site monitoring by DSE.
	ACL, DSE, SILC



[bookmark: _Hlk28344314]In addition, NYS has twenty-three (23) additional IL service providers to augment the delivery of complementary IL services. As noted earlier in this plan, Service Centers for Independent Living (SCILs) are authorized under NYS Education Law and comply with State IL standards (Regulations of the Commissioner of Education, Part 248). They are not Federal CILs complying with 725 regulations. It should be noted that six (6) of these SCILs are directed by established CILs or SCILs and have their own local boards. They are designated in the chart below by an asterisk* if they are directed by a CIL and a double asterisk** if they are directed by a SCIL. These 23 SCILs are listed below by name and location of their primary operation, along with sources of funding.

	SCILs (Location/Primary Operation)
	IL State Appropriation
	Part B
SSAN
	Part B
Demo
Project
	Other
Federal

	1. Access to Independence of Cortland County, Inc. (ATI) (Cortland)
	$287,157
	$25,000
	$0
	

	2. ARISE Children and Family Service (Auburn)*
	$287,157
	$0
	$0
	

	3. Brooklyn Center for Independence of the Disabled, Inc. (BCID) (Brooklyn)
	$535,777
	$25,000
	$0

	

	4. Catskill Center for Independence, Inc. (CCI) (Oneonta)
	$287,157
	$0
	$0
	

	5. Directions in Independent Living, Inc. (DIL) (Olean)
	$287,157
	$0
	$0
	

	6. Finger Lakes Independence Center, Inc. (FLIC) (Ithaca)
	$287,157
	$0
	$0
	

	7. Independent Living, Inc. (IL) (Newburgh)
	$287,157
	$25,000
	$0

	

	8. Independent Living, Inc. (IL) (Middletown)**
	$287,157
	$0
	$0
	

	9. Independent Living, Inc. (IL) (Sullivan County)**
	$269,689
	$0
	$0
	

	10. Living Independently is For Everyone at RCIL, Inc. (Amsterdam)*
	$287,157
	$0
	$0
	

	11. Long Island Center for Independent Living, Inc. (LICIL) (Long Island)
	$350,409
	$0
	$0
	

	12. Massena Independent Living Center, Inc. (MILC) (Massena)
	$287,157
	$0
	$0
	

	13. North Country Center for Independence, Inc. (NCCI) (Plattsburgh)
	$287,157
	$0
	$0
	

	14. Resource Center for Accessible Living, Inc. (RCAL) (Kingston)
	$360,220
	$25,000
	$0
	

	15. Rockland Independent Living Center, Inc. – dba BRiDGES (New City)
	$287,157
	$25,000
	$0
	

	16. Self-Initiated Living Options, Inc. (SILO) (Suffolk)
	$463,324
	$0
	$0
	

	17. Southern Tier Independence Center, Inc. (STIC) (Binghamton)
	$410,022
	$25,000
	$0
	

	18. Southwestern Independent Living Center, Inc. (SILC) (Jamestown)
	$328,365
	$0
	$0
	

	19. Staten Island Center for Independent Living, Inc. (SICIL) (Staten Island)
	$370,229
	$0
	$0
	

	20. Taconic Resources for Independence, Inc. (TRI) (Poughkeepsie)
	$311,791
	$0
	$72,000
	

	21. Westchester Disabled on the Move, Inc. (WDOM) (Yonkers)
	$364,669
	$25,000
	$0
	

	22. Western New York Independent Living, Inc. (WNYIL) (Batavia)*
	$287,157
	$0
	$0
	

	23. Western New York Independent Living, Inc. (WNYIL) (Niagara Falls)*
	$287,157
	$0
	$0
	



The contact information for the statewide network of centers, including CILs and SCILs, can be found on the NYSILC website at, http://www.nysilc.org/directory.htm. They are listed in alphabetical order. This includes some satellite or outreach office locations. When contact is made, each one of these sites will note their restrictions, such as hours of operations. Staff will address, manage and refer IL services as appropriate. In some instances, these sites may need to coordinate some services with the main CIL or SCIL.

[bookmark: _Hlk28344367]Criteria for Defining the CIL Network/Signature of SPIL by Federal CIL Directors
In preparation of the past immediate SPIL, per WIOA regulations, the state plan partners reached agreement of who from the existing NY IL network was eligible to sign the SPIL. It was clear that the Federal CIL directors in the state, complying with 725 regulations, were the centers from the network eligible to sign the SPIL. For reference, they are the sixteen different New York CILs directing the state’s twenty-three (23) federal awards as noted in the first chart in this section. They are identified in Section 6.3 as CILs eligible to sign the SPIL. Further, a document was created that defines the state plan partners in the state, signatories of the SPIL, participation of the IL network in the SPIL process, voting process for on the draft SPIL for the SILC and state plan partners, and conference committee action if issues arise between draft versions of the SPIL.

3.2 Expansion and Adjustment of Network
[bookmark: _Hlk27895600][bookmark: _Hlk27895027][bookmark: _Hlk27914216]Plan and priorities for use of funds, by funding source, including Subchapter B funds, Subchapter C funds, State funds, and other funds, whether current, increased, or one-time funding and methodology for distribution of funds.  Use of funds to build capacity of existing Centers, establish new Centers, and/or increase statewideness of Network. Also include: 
· [bookmark: _Hlk27914315]Minimum funding level for a Center and formula/plan for distribution of funds to bring each Center to the minimum.  Exceptions must be explained with sufficient detail.
· Action/process for distribution of funds relinquished or removed from a Center and/or if a Center closes.
· [bookmark: _Hlk27914405]Plan/formula for adjusting distribution of funds when cut/reduced.
· [bookmark: _Hlk27914443]Plan for changes to Center service areas and/or funding levels to accommodate expansion and/or adjustment of the Network.
· [bookmark: _Hlk27914486]Plan for one-time funding and/or temporary changes to Center service areas and/or funding levels.

[bookmark: _Hlk28344506]Use of Funds to Build Capacity of Existing Centers, Establish New Centers, and/or Increase the Statewideness of the Network

[bookmark: _Hlk28344528]Definition of served, unserved, and underserved
The definition of unserved and underserved is provided in Section 2.2 “definition of unserved/underserved.” The definition of “served” represents the number of consumers the NY IL network serves each year.

[bookmark: _Hlk28344548]Priorities for establishment of new CIL(s)
Previous SPILs identified eleven (11) unserved upstate counties with populations above 48,000 that do not have the physical presence of a federal CIL: Allegany, Chenango, Fulton, Greene, Livingston, Ontario, Otsego, Tioga, Washington, Wayne, and Wyoming and another eight (8) upstate unserved counties with populations less than 48,000 lacking the presence of a federal CIL: Essex, Hamilton, Lewis, Orleans, Schoharie, Schuyler, Seneca, and Yates. Also recognized were four (4) underserved downstate counties without a federal CIL presence: Kings, Nassau, Richmond, and Suffolk.

[bookmark: _Hlk27917630]However, with a statewide network of forty-one centers plus satellite and outreach offices, some of these federal unserved/underserved counties are served either directly or indirectly by CILs or SCILs in the network. The 2018 NYSILC Statewide Needs Assessment Report revealed that consumers were served in all sixty-two (62) counties even though there may not have been a physical center presence. Overall, 107,878 consumers were served by the by the IL network out of 2,187,789 people with disabilities identified via census survey sample, resulting in a collective penetration rate of 9.4%

The first key question of the needs assessment asked, “what geographic areas are most in need of additional IL services?” The report examined the service data for the IL centers compared to the census data of people with disabilities (civilian population) by county to determine a penetration rate. A high penetration rate means that a center is making progress serving their target population. A low penetration means that there are various factors contributing to the need for additional IL services in that county. Based on the 2018 NYSILC Statewide Needs Assessment Report, the five counties with the lowest penetration rates and greatest need were:

	NYS County
	Penetration Rate

	Kings
	0.97%

	Greene
	1.26%

	Queens
	1.58%

	Livingston
	1.91%

	New York
	1.94%



This information prioritizes the areas to identify for a new center competition (dependent on the availability of funding) to establish a new CIL. However, a greater priority has emerged in the state before another new center competition takes place (defined in section below).

[bookmark: _Hlk27922073][bookmark: _Hlk27977366][bookmark: _Hlk27919204]Minimum funding level for a Center and formula/plan for distribution of funds to bring each center to the minimum
The minimum funding level to establish a new CIL (and sustain it) with Title VII, Part C funds is $625,000. 

This amount was established in the immediate past SPIL during strong public feedback which pointed out the need to build the capacity of the existing federal CIL network, many of them having issues with staffing due to cutbacks. Support for this direction remained consistent with this plan. In Section 3.1, the funding table reveals that all twenty-three (23) of the NY federal awards are well below the minimum federal funding level of $625,000. 

As a result, the plan for distribution of funds to bring each center to the minimum includes:
if additional Title VII, Part C funds become available above a COLA, no new CIL competitions will take place in NY. Instead, any additional funds above a COLA will be divided amongst the existing federally funded CIL network in New York to build their capacity and support their effective operation toward the goal of the new minimum funding level.

[bookmark: _Hlk28344587][bookmark: _Hlk27922193]Plan to build capacity of existing CILs and/or expand statewideness by establishing branch offices and/or satellites of existing CILs
A plan to build the capacity of existing CILs was defined in the “minimum funding level for a center and formula/plan for distribution of funds to bring each center to the minimum.” It is contingent upon receipt of additional funds above a COLA.

Plans to expand statewideness by establishing branch offices and/or satellites of existing CILs are not formal. Given the scarcity of resources, how each CIL, or in NY, SCIL determine outreach strategies in their respective catchment areas is a center-based decision and can be short-term or temporary in approach.

[bookmark: _Hlk27978946]Therefore, the SILC works with the state association, NYAIL, to communicate with the NY IL network and have centers identify any and all changes that have occurred within the network. Updates occur on at least an annual basis but are encouraged more frequently. Some of the content includes center name changes, address changes, executive director name changes/email changes, and location and contact information for any satellite and outreach offices. The changes of all center information and content, including satellite and outreach offices, will be updated at the earliest date possible.

[bookmark: _Hlk27974274][bookmark: _Hlk27976136]It should be noted that the establishment of new satellite and outreach offices will be noted in the NYSILC IL network directory webpage. Satellite and outreach offices are not formal CILs or SCILs, but extensions of their operations. The addition of satellite and outreach offices to the IL network directory serve to enhance NY’s reach and statewideness.

[bookmark: _Hlk28344606]Action/process for distribution of funds relinquished or removed from a center and/or if a center closes
[bookmark: _Hlk27984591]When a CIL relinquishes authority/funding is removed from a center/or a center closes, the state plan partners will determine if sufficient need still exists in the given area to warrant a CIL competition for the identified unserved/underserved location. If sufficient need still exists, then a CIL competition will take place for the service area to preserve continuity for consumers. ACL will then announce a new CIL competition for the identified area where the center provided services. For the SPIL, this will be the only instance for a new CIL competition.

If the need can be addressed by the existing CIL network, the state plan partners will request an email/letter identifying any circumstances or need for consideration that can be presented to ACL for review and approval.

[bookmark: _Hlk27979072]Upon approval by ACL, the identified CIL (or CILs) in the network will be assigned the specific Part C service area of the relinquished/removed/closed CIL in the NY federal CIL network chart (top of Section 3.1) identifying geographic areas/counties served. The vacated funds of the relinquished CIL/removed from the CIL/or from the closed CIL will be divided amongst the existing federally funded CIL network in New York to build their capacity and support their effective operation toward the goal of the new minimum funding level of $625,000 (per the “plan for distribution of funds to bring each center to the minimum”).

[bookmark: _Hlk27984776]Changes to the relinquished/removed/closed Part C service area and the reallocation of the Title VII, Part C funds amongst the existing CIL network in the NY federal CIL network chart (top of Section 3.1) will be updated at the earliest date possible.

[bookmark: _Hlk28344633]Plan/formula for adjusting distribution of funds when cut/reduced
For Title VII, Part C funds, if ACL informs the state plan partners of a funding decrease, the amount of the decrease will be calculated in proportion to the CIL’s current funding levels (based on a fixed percentage).

For Title VII, Part B funds, if ACL informs the state plan partners of a funding decrease to the Title VII Part B funds, the DSE will communicate and then coordinate an agreed upon percentage decrease to the contracts for the SPIL objectives/projects.

[bookmark: _Hlk28344660]Plan for changes to center service areas and/or funding levels to accommodate expansion and/or adjustment of the network
Changes to the NY CIL service areas and or related funding levels will be made when:
· Additional Title VII, Part C funds above a COLA are received in an amount of at least $625,000 (the minimum funding level to establish and sustain a new CIL) based on the identified “priorities for establishment of new CILs.”
· While such an action would result in an expansion of the network, this option is not supported in the SPIL in favor of an action to build the capacity of the existing federal CIL network and support their effective operation toward the goal of the new minimum funding level (refer to provision above).
· A CIL relinquishes its authority/has its funding removed/and or closes.
· [bookmark: _Hlk27985271]If sufficient need exists for the service area, it will result in the only instance of a new CIL competition during this SPIL to preserve continuity for consumers. The service area information and funding will be updated in the NY federal CIL network chart (top of Section 3.1) at the earliest date possible.
· [bookmark: _Hlk27988163]If an existing CIL or CILs in the network can address the service need, then adjustments will be made to assign the specific Part C service area of the relinquished/removed/closed CIL in the NY federal CIL network chart (top of Section 3.1) identifying geographic areas/counties served at the earliest date possible (refer to provision above).
· Any other circumstance is brought to the attention of the state plan partners related to CIL service areas and funding that might require review and potential adjustment.

[bookmark: _Hlk28344686]Plan for one-time funding and/or temporary changes to center service areas and/or funding levels
Any one-time funding assigned to the IL network, especially at the Federal level, should be used to build the capacity of centers, outreach to unserved or underserved populations, along with any other specified purpose and not force the designation or establishment of CILs in the process (unless the network agrees beforehand). The NY IL network learned a harsh lesson with the ARRA funds when it was forced into accepting the establishment of new centers by RSA in order to receive the funds (when it didn’t want to) and had to “recover” post-project from a funding cliff. The state plan partners must be able to have the autonomy to be able to review and agree with any one-time funding for the benefit of the state IL network.
· Depending on the circumstances of the one-time funding, changes to the NY federal CIL network chart (top of Section 3.1) identifying geographic areas/counties served or related funding will be adjusted at the earliest date possible.

Regarding temporary changes, the network has worked well in times of emergencies to coordinate and communicate with each other to assist individual CILs or SCILs in the NY IL network, including on a regional basis. In such circumstances, it is best addressed from local control to define needs and then devise an emergency plan that will get the CIL (or CILs) operational, prioritizing the provision of services. Other IL partners get involved to assist with the plan.
· [bookmark: _Hlk27989644]Depending on the situation, it may not require any changes to the NY federal CIL network chart. just documentation of an emergency plan in annual PPRs along with progress updates.
· [bookmark: _Hlk27989304]If a situation occurs that is extreme and long-term in nature, then any changes to the NY federal CIL network chart (top of Section 3.1) identifying geographic areas/counties served or related funding will be done at the earliest date possible.

The following “plan and priorities for use of funds” for the NY IL network address the topic by funding source, funding circumstance, and methodology for distribution of funds.

[bookmark: _Hlk28344709]Plan and Priorities for Use of Funds

	[bookmark: _Hlk27896495]Funding Source
	Funding Circumstance
	Methodology for Distribution of Funds

	Title VII, Part C
	Level funding
	If ACL informs the state plan partners that the Title VII, Part C funding will receive level funding (no change), then each CIL will continue to receive the same amount from the previous year.

	
	COLA
	If ACL informs the state plan partners that the Title VII, Part C CILs will receive a Cost Of Living Adjustment (COLA), then ACL will verify the COLA amount and apply the increase to each CIL award.

	
	Additional funds above a COLA
	[bookmark: _Hlk27983879][bookmark: _Hlk27921473]If ACL informs the state plan partners that the Title VII, Part C CILs will receive additional funds above the COLA, then the total increased funds will be divided proportionately amongst the existing federally funded network in New York to build their capacity and support their effective operation toward the goal of the new minimum funding level.

	
	Funding decrease
	[bookmark: _Hlk27982437]If ACL informs the state plan partners of a funding decrease to the Title VII Part C funds, the amount of the decrease will be calculated in proportion to the CIL’s current funding levels (based on a fixed percentage).

	Title VII, Part B
	Level funding/planned amount
	If ACL informs the state plan partners that the Title VII, Part B funding will receive level funding (no change), then the objectives/projects in the SPIL will receive the amounts indicated in the SPIL.

	
	COLA
	If ACL informs the state plan partners that the Title VII, Part B funding will receive a Cost Of Living Adjustment (COLA), then the state plan partners can decide to: 1) pass the COLA on to the objectives/projects in the SPIL above their planned amounts, 2) not use the modest COLA and carry the modest amount forward and wait to determine the future fiscal climate before taking action, or 3) not use the modest COLA and carry the modest amount forward carry the modest amount forward and assess with any unexpended fund amounts for use consistent per details in Section 1.4 under “other SPIL financial notes, fifth bullet.

	
	Additional funds above a COLA
	If ACL informs the state plan partners that the Title VII, Part B funds will receive additional funds above the COLA, then the state plan partners will look to fund the current and other stated priorities within the SPIL consistent per details in Section 1.4 under “other SPIL financial notes, fifth bullet.

	
	Funding decrease
	[bookmark: _Hlk27982272]If ACL informs the state plan partners of a funding decrease to the Title VII Part B funds, then the DSE will need to communicate and coordinate an agreed upon percentage decrease to the contracts of the SPIL objectives/projects.

	Other Federal
	N/A
	No other Federal funds identified for use this time.

	One-time funding
	Special funding assigned to the IL network
	[bookmark: _Hlk27987213]Any one-time funding assigned to the IL network, especially at the Federal level, should be used to build the capacity of centers, outreach to unserved or underserved populations, along with any other specified purpose and not force the designation or establishment of CILs in the process (unless the network agrees to in advance). The NY IL network learned a harsh lesson with the ARRA funds when it was forced into accepting the establishment of new centers by RSA in order to receive the funds (when it didn’t want to) and had to “recover” post-project from a funding cliff. The state plan partners must be able to have the autonomy to be able to review and agree with any one-time funding for the benefit of the state IL network.

	IL state appropriation
	State match funding process
	The state IL appropriation is separate from the planning identified above for the IL federal funding. The process is exclusive to the state. The state IL appropriation is part of the annual state budget process. ACCES-VR (the DSE) pulls together contract packages for the center network based on the IL state appropriation every 3-5 years. If the IL state appropriation amount is level funding, annual contract amounts remain the same. If adjustments are required because of minor reductions or increases, they are addressed on an annual basis with the submission of contract materials. 




[bookmark: _Hlk27993745]SECTION 4 WILL BE COMPLETED DURING THE 30-DAY COMMENT PERIOD
Section 4: Designated State Entity

	ACCES-VR				 will serve as the entity in 	New York			 designated to receive, administer, and account for funds made available to the state under Title VII, Chapter 1, Subchapter B of the Act on behalf of the State. (Sec. 704(c))

4.1  DSE Responsibilities
[bookmark: _Hlk27990680](1) receive, account for, and disburse funds received by the State under this chapter based on the plan;

(2) provide administrative support services for a program under subchapter B, and a program under subchapter C in a case in which the program is administered by the State under section 723;

[bookmark: _Hlk27990921](3) keep such records and afford such access to such records as the Administrator finds to be necessary with respect to the programs;

(4) submit such additional information or provide such assurances as the Administrator may require with respect to the programs; and

(5) retain not more than 5 percent of the funds received  by the State for any fiscal year under Subchapter B. for the performance of the services outlined in paragraphs (1) through (4).

4.2 Grant Process & Distribution of Funds
Grant processes, policies, and procedures to be followed by the DSE in the awarding of grants of Subchapter B funds.

4.3 Oversight Process for Subchapter B Funds
The oversight process to be followed by the DSE.

4.4 Administration and Staffing
Administrative and staffing support provided by the DSE.

4.5 State Imposed Requirements
State-imposed requirements contained in the provisions of this SPIL including: (45 CFR 1329.17(g))

4.6 722 vs. 723 State

Check one:  
    X	 722 (if checked, with move to Section 5)
	 723 (if checked, will move to Section 4.4)

4.7 723 States
N/A NY is not a 723 state.

Section 5: Statewide Independent Living Council (SILC) 

[bookmark: _Hlk28345382]5.1 Establishment of SILC
How the SILC is established and SILC autonomy is assured.

The New York State Independent Living Council, Inc. (NYSILC) received its Certificate of Incorporation as a non-profit organization in June of 1995. The council was notified by the IRS of its 501(c)3 status in March of 1996. NYSILC obtained it NYS tax exempt certificate in December of 1997. NYSILC is a non-profit corporation that operates separately from any New York State (NYS) agency. The council operates under its own by-laws. Two opinion letters by the NYS Attorney General’s Office (No. 97-FII and No. 2008-F1) determined among other things that council members are Public Officers, confirmed the duties and functions of the council, and acknowledged the NYS Board of Regents as the appointing authority. NYSILC is located in its own office space at 111 Washington Avenue, Suite 101, Albany, NY 12210 and has its own operating budget (described below in the resource plan) approved and reviewed by a Finance Committee and the full council.

[bookmark: _Hlk28345461]5.2 Resource plan
Resources (including necessary and sufficient funding, staff/administrative support, and in-kind), by funding source and amount, for SILC to fulfill all duties and authorities

SILC resource plan
The SILC resource plan for 2021-2023 includes what is necessary and sufficient to ensure the capacity of NYSILC to fulfill all the duties and selected authorities per section 705 (c) of the Act. The SILC resource plan is based 100% on Title VII, Part B funds. The specific amounts, identified in the Section 1.4 tables under the SILC Resource Plan columns by plan year, will be executed into annual contracts with the DSE (ACCES-VR) as follows:
· Year one (2021): $438,831.
· Year two (2022): $441,143.
· Year three (2023): $439,244

The general line items of the SILC resource plan for each year of the SPIL can be referenced in Attachment I at the end of this SPIL (after the signature page) in table C. It should be noted that the SILC resource plan is augmented by “private sources;” resource development efforts of the council, raising around $20,000 to $30,000 each year, which results in a net surplus of $5,000 to $10,000 annually. This amount is variable. These funds are directed toward a savings account with the council making a future decision for their potential use. There is no known in-kind support to identify for the SILC.

[bookmark: _Hlk28075207]In order to ensure the capacity of the SILC to fulfill all the duties and selected authorities, NYSILC requires staff and vendor support. The council requires the support of a full-time Executive Director, Program Coordinator, Systems and Community Building Specialist, along with a part-time Administrative Assistant.

[bookmark: _Hlk28077814][bookmark: _Hlk28077386]The Executive Director is the administrator, overseeing a combination of SILC duties and authorities. He will supervise all staff and run the daily staff meeting to coordinate work duties and planning. Amongst his various duties, the Executive Director’s prepares the agenda and materials with the SILC chair for the four (4) full council meetings each year. He largely plans or supports the Executive, Finance, Recruitment, SPIL, Monitoring and Evaluation, Needs Assessment, Consumer Satisfaction Survey and Public Policy Committee meetings. With the new logic model/outcome-based SPIL with additional tracking required for measurable indicators, he will be working with a consultant on follow up surveys to gather the required data and information. The Executive Director will work with the Program Coordinator to support her efforts related to the Development Committee and the Hall of Fame (HOF) event, quarterly narrative reports, annual PPR coordination and submission, statewide consumer satisfaction survey committee and statewide survey obligations for the network. and SPIL formulation. He will work with new Systems and Community Outreach Specialist to transition support of the Database Workgroup, as they learn a coordination role for the statewide data interface system (upon the completion of its remaining phases) for the network. He will provide direction, with other staff, for the Administrative Assistant regarding meeting minutes and other support for council meetings. The Executive Director will be working with the council to finalize and make progress on draft documents (two related to planning and one compliance): NYSILC Short-term Strategic Plan 2021-2024, NYSILC Fund Development Plan 2020-2024, NYSILC SILC Indicators and Standards Compliance Manual, and the start the process of a succession plan for the Executive Director position by the end of the plan. Last, he will also coordinate a group of consultants who provide added value to the council, as described below.

[bookmark: _Hlk28245242]The Program Coordinator has a mix of SILC duties and authorities for their responsibilities. Per SILC duties, the Program Coordinator will assist with the drafting of quarterly narrative reports and the annual PPR coordination and submission with partners. She will work as a member of the statewide consumer satisfaction survey committee and help to update survey materials and the SILCs center survey webpage. The Program Coordinator acts as the lead for the survey during the first year of the SPIL for centers, making sure survey obligations are completed, center survey results are shared per site and with the DSE, and total results are shared with a consultant so that a statewide report can be completed. The Program Coordinator is also active during SPIL formulation, assisting with the public hearing and feedback process, pulling together the collective input into priorities. Related to authorities, the Program Coordinator will provide support to the Development Committee, especially to the NYS Disability Rights Hall of Fame (HOF) annual event, which is a year-round effort. She will take the lead with resource development efforts to promote and market the various opportunities connected to the opportunity, encouraging the council (with the Development Committee) to be engaged and increase the overall success of the annual award ceremony/fundraiser. The coordinator also works in cooperation on assigned tasks with staff and a vendor. She will also provide other duties as assigned. Time permitting, future growth would involve participating with monitoring and evaluation and or the needs assessment committees.

[bookmark: _Hlk28242182][bookmark: _Hlk28251435][bookmark: _Hlk28242310]The Systems and Community Building Specialist provides technical support. This is a new position that emerged as a result of the work of the former Administrative Assistant, who demonstrated these work skills above their job description. The council recognized the greater need for the new position and skills. The Systems and Community Building Specialist will work to engage community, network and stakeholders, developing communications and messaging for the council and its programs and activities. Through the use of NYSILC’s website, Constant Contact, social media platforms, accessible videos, podcasts, and messaging, the council will be able to build community and communicate about council activities (meetings, needs assessment, surveys, hearings, reports, events, SPIL related updates) and programs (Pat Figueroa Scholarships and the NYS Disability Rights Hall of Fame). The Specialist will also post important information to the SILC website, such as reports, full council meeting materials/audio and summary minutes, and surveys results. More complicated website interaction requires the assistance of a vendor. In addition, they will provide crucial support to centers for the IL network’s statewide data interface system. This will include ongoing training, especially to new center staff responsible for data input and ensuring that centers upload the required data and information at the expected six month and yearend intervals. The Specialist will also provide other duties as assigned.

The part-time Administrative Assistant will provide critical office support and coordination for meetings and complete other duties as assigned.

NYSILC utilizes the services of a small group of consultants, including Minority Woman Business Enterprises (MWBE) vendors. The SILC outsources certain specialized office duties, required on a consistent but limited basis, to conduct vital services such as bookkeeping, audit, payroll, IT support, social media, development/event support, and SPIL evaluation services. They are addressed in the Purchased Services line item of the NYSILC operations budget.

Authorities addressed by the SILC in the approved SPIL
NYSILC will conduct the following discretionary activities, or authorities, as authorized and described in the approved SPIL, per section 1329.16.

[bookmark: _Hlk28244676][bookmark: _Hlk28243966]Per section 1329.16 (a) (1), the SILC will work with the centers in the NY IL network (Section 3 of the SPIL)  to coordinate services with public and private entities to improve services provided to individuals with disabilities. 
· The SILC will be a ready and willing partner with the IL network to do its part to help coordinate services with public and private entities to improve services provided to individuals with disabilities. The state association, NYAIL, provides the lead in this area and the SILC has assisted in the past when contacted for support. This might include providing a letter of support for an initiative or proposal, serving as a broker to initiate dialogue between identified parties, setting up a meeting between the parties, or facilitating a discussion to help the parties reach an agreement.
· Documentation of activities and actions will be kept via the appropriate council or committee minutes, letters and /or documents created, and be noted in the “partner/collaboration” sections of both the quarterly contract narrative to the DSE and in appropriate narrative sections in the annual PPR. Significant achievements will be noted.

[bookmark: _Hlk28247266][bookmark: _Hlk28245004]Per section 1329.16 (a) (2), the SILC will conduct resource development to support the activities described in the approved SPIL and/or to support the provision of independent living services by centers in the NY IL network (Section 3 of the SPIL).
· [bookmark: _Hlk28250683]Regarding resource development to support the activities described in the approved SPIL:
· NYSILC’s Development Committee will provide direction for resource development activity for the SILC. The overall direction will be guided by the council’s draft Fund Development Plan.
· The Program Coordinator will provide support to the Development Committee, especially to the NYS Disability Rights Hall of Fame (HOF) annual event. Members of the Development Committee, NYSILC staff, a vendor, and council members will work cooperatively to complete necessary tasks to realize goals of the HOF and other development efforts.
· The Executive Director will work with a bookkeeper/vendor to segregate and account for resource development activity.
· [bookmark: _Hlk28246704]The Executive Director will prepare materials for the Finance Committee; the committee will oversee budget activity and address fiscal implications related to resource development and report out any significant progress/issues to the full council.
· The Monitoring & Evaluation Committee will monitor any activity per quarterly reports and evaluate any progress made on related measurable indicators for resource development and report out any significant progress/issues to the full council.
· The Executive Committee and full council will oversee the progress made by the Development Committee and other committees in the area of resource development.
· Documentation of activities and actions will be kept via the appropriate council or committee minutes, letters and /or documents created, and be noted in the “partner/collaboration” sections of both the quarterly contract narrative to the DSE and in appropriate narrative sections in the annual PPR. Significant achievements will be noted.

· Regarding resource development/support for the provision of Independent Living services by centers in the NY IL network (Section 3 of the SPIL):
· NYSILC will provide the same level of coordination and support as indicated for the efforts described for section 1329.16 (a) (1) above.
· Documentation of activities and actions will be kept via the appropriate council or committee minutes, letters and /or documents created, and be noted in the “partner/collaboration” sections of both the quarterly contract narrative to the DSE and in appropriate narrative sections in the annual PPR. Significant achievements will be noted.

Per section 1329.16 (a) (3), the SILC will perform such other functions, consistent with the purpose of this part and comparable to other functions described in section 705(c) of the Act, as the Council determines to be appropriate and authorized in the approved SPIL.
· The SILC will address the following two activities under “such other functions consistent with the Act as the Council determines appropriate and authorized in the approved SPIL:”
· [bookmark: _Hlk28250263]Leadership Development: Consistent with the “purpose” of Title VII of the Rehabilitation Act as amended to “maximize leadership,” the council will utilize the following process to support leadership development for New Yorkers with disabilities as described in the approved SPIL:
· [bookmark: _Hlk28251383]NYSILC’s Youth Leadership Subcommittee will provide direction, supported by staff, for the marketing of the Pat Figueroa Scholarship (PFS). Staff will prepare materials and the committee will review and approve applications for young adults with disabilities (18/28) to receive a partial reimbursement to attend trainings/events to improve their leadership development. The opportunity is guided by an online application and is based on cost, need, and availability. Completion of follow up online surveys by recipients provide feedback about experiences. Recipients indicate interest in the Youth Leadership Subcommittee and or council.
· The Executive Director will transition his support of the Youth Leadership Subcommittee to the Systems and Community Building Specialist.
· The Executive Director will work with a bookkeeper/vendor to account for expenditures related to the PFS.
· The Executive Director will prepare materials for the Finance Committee. A line item will note the expenditures made to the PFS. The committee will oversee budget activity and address fiscal implications related to the PFS/leadership development and report out any significant progress/issues to the full council.
· The Monitoring & Evaluation Committee will monitor any activity per quarterly reports and evaluate any progress made on related measurable indicators for the PFS and leadership development and report out any significant progress/issues to the full council.
· The Executive Committee and full council will oversee the progress made by the Youth Leadership Subcommittee and other committees in the area of leadership development.
· Documentation of activities and actions will be kept via the appropriate council or committee minutes, letters and /or documents created, and be noted in the “partner/collaboration” sections of both the quarterly contract narrative to the DSE and in appropriate narrative sections in the annual PPR. Significant achievements will be noted.

· Individual and Systems Advocacy: Consistent with the “purpose” of Title VII of the Rehabilitation Act as amended to “promote individual and systems advocacy,” the council will utilize the following process to support individual and systems advocacy for New Yorkers with disabilities as described in the approved SPIL:
· NYSILC’s Public Policy Committee will review and support individual and systems advocacy efforts for the council and provide recommendations to the Executive Committee (which has the authority to act in between council meetings/but report out to the full council at the next available meeting) or to the full council. 
· The Executive Committee/full council will review and vote on the recommendation. Being a statewide body, this can include an online recommendation and voting process. The result will be included in the minutes to either the most recent Executive Committee or full council meetings.
· Action may include but not be limited to writing letters of support; issuing reports; promoting IL and other stakeholder agendas or education and media opportunities; supporting priority issues identified in the statewide needs assessment or other reports (all known to be critical to the independence New Yorkers with disabilities); and upholding the collaborative advocacy efforts of the New York Association on Independent Living (NYAIL), the IL advocacy network (SSAN), NY IL network (CILs and SCILs), and other disability stakeholders.
· Staff, committee and council will follow through on the recommendation and any potential action as appropriate.
· The SILC is mindful of educational and informational approaches as expressed in the ACL FAQ related for “allowable advocacy activities.”
· Documentation of activities and actions will be kept via the appropriate council or committee minutes, letters and /or documents created, and be noted in the “partner/collaboration” sections of both the quarterly contract narrative to the DSE and in appropriate narrative sections in the annual PPR. Significant achievements will be noted.

NYSILC affirms all three items identified in section 1329.16 (b) (1) (2) and (3) as a condition of performing these discretionary activities in the SPIL.

Process used to develop the resource plan
More than 30% of the Title VII, Part B funds will be utilized for the SILC resource plan, which requires a justification per section 1329.15 (c)(3) of the Act. Based on the first year, 41% of the funds ($438,831/$1,077,289) will be used for the SILC resource plan. This amount slightly fluctuates (up and down) during the three years of the plan. The Title VII, Part B funds have been a major source for the SILC resource plan during the past twenty years. Plan costs for the SILC have seen only a modest increase (plus $7,000-$9,000 depending on year) from the immediate past SPIL at the same time council and staff responsibilities have increased (full monitoring and evaluation, resource develop authority/increased activity through development committee and programs, launch and coordination of the statewide data interface system for the network, SILC responsible for first SPIL based on a logic model with measurable indicators/tracking results, SILC entering third year as lead of coordinator of the state PPR).

[bookmark: _Hlk28002682][bookmark: _Hlk28069549]The practice started last plan of partial (15%) support of the SILC resource plan using Section 101 I & E funds did not carry over into this plan. Unfortunately, the DSE had to cut back I & E support because the projected funding for the source “leveled out” over the next few years (which was not anticipated) forcing cuts and eliminating support to newer projects. For several SPIL cycles, SILC representatives have suggested the use of Social Security reimbursement funds to support the SILC (when alternatives were discussed), but the source has never been a topic of further discussion and therefore seen as a potential opportunity. In addition, exercising the option to seek 10% of the state match is not a smart decision because in the NY SPIL, the state match is the IL state appropriation. Taking scarce funds directly away from centers (and their operational needs) and services away from consumers is just not a wise choice. Last, regarding private sources, the SILC is in the beginning stages of resource development, raising around $20,000 to $30,000 a year which results in a net surplus of $5,000 to $10,000 annually. This amount is variable. It will require another 10 years before the SILC is in position to gain a modest source of revenue from private sources.

Therefore, continued full support to fund the SILC resource plan is the best option. Going into the future SPIL (2024-2026), the SILC and partners, along with the DSE must explore the opportunity to resume support of Section 101 I & E funds for the SILC resource plan along with the possibility of looking into alternatives for the state match, so that the 10% option might be exercised for the SILC (Social Security Reimbursement funds).

[bookmark: _Hlk28005898]Per section 1329.15 (c) of the Act, the SILC and DSE worked collaboratively to prepare a SILC resource plan (including staff/personnel) to sufficiently carry out the functions of the council. The normal “flow and order” of the process was interrupted by the technical amendment request process to add a fourth year to the current SPIL (2017-2020). Rather than submit a contract amendment to the current contract (a lengthy process) that would have delayed prompt reimbursement/payment to the SILC for several months, the decision was made to add the continuation for the last year of the current SPIL (2020) to the approval for the next projected 3-year SILC resource plan for 2021-2023 into a new 4-year contract (2020-2023). The Executive Director kept both the Finance and Executive Committees updated about the progress of the draft materials submitted to the DSE for the SILC resource plan contract. The NYSILC Executive Committee includes a member of the DSE. Major adjustments were made based on previous discussions to prioritize staff and maximize certain general operating lines to accommodate an upcoming annual hosting and server fee for the statewide data interface system. The DSE structured the package so that 2020 was guaranteed and future years were based on the annual submission of materials. This also allowed for the possibility of adjustments on an annual basis if funding was impacted.

[bookmark: _Hlk28007199]After the state plan partners addressed the SPIL technical amendment request, they resumed the SPIL development process for 2021-2023. On July 31, 2019, the SILC SPIL Committee agreed upon the budget parameters for the Title VII, Part B funds and identifying the three projects/investments for the plan (NYSILC, IL advocacy network/SSAN and the biennial statewide IL conference) based on priorities and needs. Discussions ensued related to each project, the 4-year contract process for the SILC, adjustments for the IL advocacy network (a change in configuration for the advocacy network) and the IL conference. Therefore, the SILC’s SPIL Committee reviewed and approved the SILC resource plan. The SPIL Committee met again on October 23, 2019 to receive an updated on the progress of the SPIL’s development. The Federal CIL directors met on October 28, 2019 to also get an update on the progress of SPILs development (timeline/progress). They were informed and presented with the SPIL Committee’s decisions of 7/31/19 and supported them. This included the SILC resource plan.

Process for disbursement of funds to facilitate effective operations of SILC
Consistent with 1329.15 (c) (4), the DSE was proactive to move forward a new 4-year contract that included the additional technical amendment year to the current SPIL (2020) and the three years of the SPIL for 2021-2023. While the amounts for each year was identified in a 4-year and total funding chart, the contract was set up to submit materials on an annual basis which will confirm the amounts or allow for adjustments if necessary.

The contract reporting process allows for an advance of 25% and operates on quarterly intervals. At the end of each quarter, the SILC must prepare a narrative report to the DSE by the 15th that explains progress on accepted objectives (inclusive of the SPIL measurable indicators). Ideally, by the end of the month past each quarter, an expenditure report and voucher are due to the DSE. Both items are required for the SILC to obtain prompt ACH reimbursement from the comptroller’s office within 3-4 weeks. This process continues throughout the year. A budget modification process is allowed before the final quarter to align budget with actual expenses within a 10% rule pending an approved justification. The final quarter’s reimbursement takes longer because of a reconciliation but it is offset by the advance for the next contract year.

The SILC can communicate with the DSE if a certain payment is later than usual. The DSE can then investigate and help expedite the process in certain circumstances. The SILC is responsible for submitting all materials in order to receive timely payments. Sometimes, the DSE may request clarification or more detail for a report, which can slow down the process. The DSE has prioritized the timely processing of reports and payments to its contractors. This has allowed the SILC to operate effectively and efficiently.

Overall, it should be noted that the SILC resource plan is derived from one primary source – the Title VII, Part B funds. As noted earlier, it is augmented by initial resource development efforts where the funds are segregated to support the Development Committee and council’s efforts (supported by staff and a vendor). It is essentially a “single cost objective” because the funds are merged into a single contract for the sole purpose of supporting the duties, authorities, and effective operation of the SILC. The council has very limited resource development capacity. As a result, there is no need for NYSILC to develop an Indirect Cost Rate prematurely. When the council starts to develop significant funds in comparison to its contract amount, then it will commence a process with its bookkeeper and Finance Committee to develop a rate and submit it to ACL for approval.

There are no “non-inclusions of conditions or requirements” in the SILC resource plan or subsequent contracts from the DSE that may compromise the independence of the council. The language used in this SPIL provides clarity to avoid any potential misinterpretation of the SILC resource plan.

Any unspent funds will be accounted for by the DSE for this and any other contracts related to the SPIL and will be addressed in the process identified in Section 1.4, fifth bullet related to the process to address the use of unexpended Part B funds to maximize resources.

5.3 Maintenance of SILC
How State will maintain the SILC over the course of the SPIL.

Process used by the State to appoint members to the SILC who meet the composition requirements in section 705(b)
The process to appoint members to the SILC is a joint effort of the SILC and the DSE. It is generally described in the council’s by-laws, section 3.5. The recruitment and nomination of new council members is handled on an annual basis by NYSILC’s Recruitment Committee. The process is required for the perpetuation of council members and needed to fill unanticipated vacancies that occur during the year along with planned members who term off. The Recruitment Committee performs its due diligence and makes recommendations based on the process described below. The DSE (ACCES-VR) has a member on the Recruitment Committee. The Executive Committee reviews and approves the recommendations. The DSE meets with the SILC Executive Director on behalf of the council and reviews and confirms the recommendations for appointments and reappointments. A Regents item is prepared based on the information. The New York State Regents are the appointing authority and act on the recommended appointments and reappointments submitted. During this cycle, new members start effective January 1st of the identified year.

Outside of this cycle, the SILC has the prerogative to fill a vacancy based on resignation, removal, death, or other reason for a member or office by vote of the council for the unexpired portion of a term per section 5.4 of the by-laws. In such an instance, it is good practice to submit the required appointment information to the DSE for the individual so a Regents item can be prepared to the appointing authority (the NYS Regents) to confirm the appointment at one of their upcoming monthly meetings at the earliest date possible.

Regarding the Recruitment Committee’s due diligence, the council maintains and updates an Excel spreadsheet of its members key information related to their appointment and composition. This helps to identify members who will be terming off the council in the upcoming year along with those who will need to be reappointed to a second term. The committee has a clear picture of the number of vacancies the council needs to fill along with other diversity considerations for solicitation (disability, geographic, gender, ethnic/minority, etc.). This review helps to ensures that the SILC composition and qualification requirements are met, term limits are maintained, and SILC vacancies are filled, and reappointments are on track. Around April of each year, the committee meets to confirm the reappointments and the solicitation plan for new members.

Around May of each year, a solicitation is developed and sent out to lists, posted to websites and social networks to recruit potential members for the council. A 6-8-week period is given for potential candidates to reply. Interested potential candidates must respond by an identified deadline via an online application process . It should be noted that the council accepts applications from individuals interested in serving on the council year-round and keeps them in a candidate pool, informing them about them about the SILC and the process. The individuals in the candidate pool are also considered in the process. The committee meets again in mid-July of each year to review the materials of the candidates who applied (plus those in the candidate pool) to identify those who should participate in the next round of telephone interviews. Committee members are mindful of the prioritized diversity considerations.

Around early August of each year, telephone interviews are scheduled with the selected candidates. A real time captioning service is offered for any candidate who requires it for access. Additional questions are asked about their participation on the council. SILC expectations are also communicated. The Recruitment Committee finalizes their recommendations for appointments and reappointments. The information is pulled together in a packet and sent to the Executive Committee for review and approval. After the Executive Committee completes its part of the process in early September, its reports out at the mid-September full council meeting and seeks the full council’s approval on the appointments and reappointments.

All interested individuals are thanked and informed about the status of their applications. Those who will be moving forward will be kept appraised of the process. Other individuals are invited to be in the SILC candidate pool for future consideration. The rest of the process is as indicated above related to the DSE and the appointing authority.

Selection of the SILC chair
There is no special or different selection process for the SILC chair separate from the other officers. In the NYSILC by-laws, section 5.1, it designates the officers of the corporation (i.e., the SILC), which includes the chair, vice-chair, treasurer, secretary, and member-at-large. In section 5.2, it identifies the election and term of office for these SILC officers. The election of these officers shall take place every two years by majority vote of the members at the first quarterly meeting of the council in its fiscal year held during an odd-numbered year. If the election of officers cannot be held at such meeting, such election shall be held as soon as may be convenient. It should be noted that the council can replace a vacant “office,” or officer position for an unexpired term until the next election per the by-law vacancies section 5.4 (noted previously).

SILC staffing requirements
To acknowledge and reiterate items previously mentioned in this SPIL that supports the maintenance of the SILC related to staffing requirements:
· As noted in Section 5.2, SILC resource plan, as proposed, resources are sufficient and necessary to support the effective operation of the SILC, including the staffing and their needs, as acknowledged in the SILC assurance, “The funds needed to support (a) (6) (b):
· (i) Staff/personnel, and
· (iv) Resources to attend and/or secure training and conferences for staff…”
· In addition, as noted in Section 5.2, process for disbursement of funds to facilitate effective operation of SILC, as acknowledged in DSE assurances, specifically:
· 7.1 - The DSE acknowledgers its role on behalf of the State, as the fiscal intermediary to receive, account for, and disburse funds received by the State to support Independent Living Services in the State based on the plan;
· 7.5 - The DSE will not interfere with the business or operations of the SILC that include but are not limited to:
· 1.  Expenditure of federal funds
· 2.  Meeting schedules and agendas
· 3.  SILC board business
· 4.  Voting actions of the SILC board
· 5.  Personnel actions
· 6.  Allowable travel
· 7.  Trainings
· 7.8 - The DSE shall make timely and prompt payments to Subchapter B funded SILCs and CILs: (1) (2) and (3).

Policies and practices supporting the maintenance of the SILC
NYSILC is directed by by-laws, which was amended in 2014 to include the council’s recruitment and nomination process (and attached description of annual process), conflict of interest (and attached policy and form), whistleblower policy (and attached form), clarification of quorum (and attached NYS Attorney General’s opinion), and fiscal management of the SILC (and attached policies). 

It should be noted that the inclusion of these items into the SILCs by-laws occurred as a result of an RSA Technical Assistance Circular (TAC) directing SILCs to make these changes. NYSILC also has personnel policies. Both the SILC by-laws and personnel policies are reviewed and updated on a periodic basis by committee.

NYSILC discussed its monitoring activities in Section 1.5 of the SPIL. The council recently created a draft SILC Indicators and Standards Compliance Manual that must be finalized to fully assist the council with monitoring its performance to the assurances. Related to planning, the council drafted a NYSILC Short-term Strategic Plan 2021-2024 and a NYSILC Fund Development Plan 2020-2024. The SILC is in the beginning stages of developing a succession plan for the Executive Director position by the end of this SPIL.

[bookmark: _Hlk28337257]In the 25 years NYSILC has been in existence, the council has developed what it believes are promising practices. Its recruitment and new member process promotes cooperation between partners, creates a large candidate pool to select new members from, and identifies priority vacancies and diversities to fill. The process is done in a timely manner. The SPIL monitoring and evaluation process uses a committee supported by a consultant and the Executive Director. The monitoring is conducted during the year and gets members engaged in the process to ask questions about the implementation of SPIL objectives/projects, and then report out to the full council about their progress. SPIL evaluation is conducted after yearend and with the assistance of a consultant and looks at the summative and formative results of the SPIL objectives and measurable indicators with input from the committee members. The full council reviews and approves the report. The SILC continues to hone its SPIL formulation and development process. Several public hearings are held throughout the state at accessible locations with an Interpreter and other accommodations as requested. A facilitation outline is created and posted online during the public comment period, announcing the public hearing locations, at selected CILs and SCILs. This outline encourages written comment. Local focus group facilitation is also encouraged for CILs, SCILs, or other stakeholders that want to hold their own sessions and submit their feedback. The SILC’s statewide needs assessment report is aligned with this process so that priority needs are identified with public input priorities. These items are then pulled together into an Excel spreadsheet to highlight the priorities for the upcoming SPIL.



[bookmark: _Hlk29555152]SECTIONS 6-8 WILL BE FULLY COMPLETED WITH THE FINAL DRAFT/
APPROVED SPIL TO COINCIDE WITH THE SIGNATURES

ATTACHMENTS FOLLOW THE END OF ATTACHMENT 8

Section 6:  Legal Basis and Certifications   

6.1 Designated State Entity (DSE)
The state entity/agency designated to receive and distribute funding, as directed by the SPIL, under Title VII, Subchapter B of the Act is 	Adult Career and Continuing Education Services – Vocational Rehabilitation (ACCES-VR) . Authorized representative of the DSE 		Name	 Title 				.

6.2 Statewide Independent Living Council (SILC)
The Statewide Independent Living Council (SILC) that meets the requirements of section 705 of the Act and is authorized to perform the functions outlined in section 705(c) of the Act in the State is 		New York State Independent Living Council, Inc. (NYSILC).
6.3 Centers for Independent Living (CILs)
The Centers for Independent Living (CILs) eligible to sign the SPIL, a minimum of 51% whom must sign prior to submission, are:
1. AIM Independent Living Center/Corning Council for Assistance	
2. Action Toward Independence (ATI)					
3. ARISE Children and Family Service					
4. Bronx Independent Living Services, Inc. (BILS)			
5. Capital District Center for Independence, Inc. (CDCI)			
6. Center for Disability Rights, Inc. (CDR)					
7. Center for Independence of the Disabled in New York, Inc. (CIDNY)	
8. Glens Falls Independent Living Center, Inc. – dba Southern Adirondack
       Independent Living (SAIL)						
9. Harlem Independent Living Center, Inc. (HILC)			
10. Independent Living Center of the Hudson Valley, Inc. (ILCHV)	
11. Living Independently is For Everyone at RCIL, Inc.			
12. Northern Regional Center for Independent Living, Inc. (NRCIL)	
13. Regional Center for Independent Living, Inc. (RCIL)			
14. Tri-Lakes Center for Independent Living, Inc. (TLCIL)			
15. Westchester Independent Living Center, Inc. (WILC)			
16. Western New York Independent Living, Inc. (WNYIL)			

6.4 Authorizations
6.4.a.  The SILC is authorized to submit the SPIL to the Independent Living Administration, Administration on Community Living.  Yes	 (Yes/No)

6.4.b.  The SILC and CILs may legally carryout each provision of the SPIL.   Yes	 (Yes/No)

6.4.c.  State/DSE operation and administration of the program is authorized by the SPIL.  
  Yes	 (Yes/No)

Section 7: DSE Assurances

     (name of DSE director/representative)	 acting on behalf of the DSE 		(Insert name of DSE)			 located at 		(insert address, phone number, and e-mail address)		 45 CFR 1329.11 assures that:

7.1.  	The DSE acknowledgers its role on behalf of the State, as the fiscal intermediary to receive, account for, and disburse funds received by the State to support Independent Living Services in the State based on the plan;

7.2.	The DSE will assure that the agency keeps appropriate records, in accordance with federal and state law, and provides access to records by the federal funding agency upon request;

7.3.	The DSE will not retain more than 5 percent of the funds received by the State for any fiscal year under Subchapter B for administrative expenses;

7.4.	The DSE assures that the SILC is established as an autonomous entity within the State as required in 45 CFR 1329.14;

7.5.	The DSE will not interfere with the business or operations of the SILC that include but are not limited to:
1.  Expenditure of federal funds
2.  Meeting schedules and agendas
3.  SILC board business
4.  Voting actions of the SILC board
5.  Personnel actions
6.  Allowable travel
7.  Trainings

7.6.	The DSE will abide by SILC determination of whether the SILC want to utilize DSE staff:
1.   If the SILC informs the DSE that the SILC wants to utilize DSE staff, the DSE assures that management of such staff with regard to activities and functions performed for the SILC is the sole responsibility of the SILC in accordance with Sec. 705(e)(3) of the Act (Sec. 705(e)(3), 29 U.S.C.796d(e)(3)).

7.7.	The DSE will fully cooperate with the SILC in the nomination and appointment process for the SILC in the State;

7.8.	The DSE shall make timely and prompt payments to Subchapter B funded SILCs and CILs:
1.  When the reimbursement method is used, the DSE must make a payment within 30 calendar days after receipt of the billing, unless the agency or pass-through entity reasonably believes the request to be improper;
2.  When necessary, the DSE will advance payments to Subchapter B funded SILCs and CILs to cover its estimated disbursement needs for an initial period generally geared to the mutually agreed upon disbursing cycle; and
3.  The DSE will accept requests for advance payments and reimbursements at least monthly when electronic fund transfers are not used, and as often as necessary when electronic fund transfers are used, in accordance with the provisions of the Electronic Fund Transfer Act (15 U.S.C. 1693-1693r).

The signature below indicates this entity/agency’s agreement to: serve as the DSE and fulfill all the responsibilities in Sec. 704(c) of the Act; affirm the State will comply with the aforementioned assurances during the three-year period of this SPIL; and develop, with the SILC, and ensure that the SILC resource plan is necessary and sufficient (in compliance with section 8, indicator (6) below) for the SILC to fulfill its statutory duties and authorities under Sec. 705(c) of the Act, consistent with the approved SPIL.

													
Name and Title of DSE director/authorized representative

													
Signature									Date

Electronic signature may be used for the purposes of submission, but hard copy of signature must be kept on file by the SILC.

Section 8:  Statewide Independent Living Council (SILC) Assurances and Indicators of Minimum Compliance

8.1 Assurances
    Douglas J. Usiak	 acting on behalf of the SILC 		New York State Independent Living Council, Inc. (NYSILC)	 located at 	111 Washington Avenue, Suite 101, Albany, NY 12210, bradw@nysilc.org 	 45 CFR 1329.14 assures that:

(1) The SILC regularly (not less than annually) provides the appointing authority recommendations for eligible appointments; 
(2) The SILC is composed of the requisite members set forth in the Act;
(3) The SILC terms of appointment adhere to the Act;
(4) The SILC is not established as an entity within a State agency in accordance with 45 CFR Sec. 1329.14(b); 
(5) The SILC will make the determination of whether it wants to utilize DSE staff to carry out the functions of the SILC; 
a. The SILC must inform the DSE if it chooses to utilize DSE staff;
b. The SILC assumes management and responsibility of such staff with regard to activities and functions performed for the SILC in accordance with the Act.
(6) The SILC shall ensure all program activities are accessible to people with disabilities;
(7) The State Plan shall provide assurances that the designated State entity, any other agency, office, or entity of the State will not interfere with operations of the SILC, except as provided by law and regulation and;
(8) The SILC actively consults with unserved and underserved populations in urban and rural areas that include, indigenous populations as appropriate for State Plan development as described in Sec. 713(b)(7) the Act regarding Authorized Uses of Funds.

Section 8.2 Indicators of Minimum Compliance
Indicators of minimum compliance for Statewide Independent Living Councils (SILC) as required by the Rehabilitation Act (Section 706(b), 29 U.S.C. Sec 796d-1(b)), as amended and supported by 45 CFR 1329.14-1329.16; and Assurances for Designated State Entities (DSE) as permitted by Section 704(c)(4) of the Rehabilitation Act (29 U.S.C. Sec. 796c(c)(4)), as amended.  

(a) STATE INDEPENDENT LIVING COUNCIL INDICATORS. –

(1) SILC written policies and procedures must include:
a. A method for recruiting members, reviewing applications, and regularly providing recommendations for eligible appointments to the appointing authority; 
b. A method for identifying and resolving actual or potential disputes and conflicts of interest that are in compliance with State and federal law;
c. A process to hold public meetings and meet regularly as prescribed in 45 CFR 1329.15(a)(3);
d. A process and timelines for advance notice to the public of SILC meetings in compliance with State and federal law and 45 CFR 1329.15(a)(3);
e. A process and timeline for advance notice to the public for SILC “Executive Session” meetings, that are closed to the public, that follow applicable federal and State laws;
i. “Executive Session” meetings should be rare and only take place to discuss confidential SILC issues such as but not limited to staffing.
ii. Agendas for “Executive Session” meetings must be made available to the public, although personal identifiable information regarding SILC staff shall not be included;
f. A process and timelines for the public to request reasonable accommodations to participate during a public Council meeting;
g. A method for developing, seeking and incorporating public input into, monitoring, reviewing and evaluating implementation of the State Plan as required in 45 CFR 1329.17; and
h. A process to verify centers for independent living are eligible to sign the State Plan in compliance with 45 CFR 1329.17(d)(2)(iii).
(2) The SILC maintains regular communication with the appointing authority to ensure efficiency and timeliness of the appointment process. 
(3) The SILC maintains individual training plans for members that adhere to the SILC Training and Technical Assistance Center’s SILC training curriculum. 
(4) The SILC receives public input into the development of the State Plan for Independent Living in accordance with  45 CFR 1329.17(f) ensuring:
a. Adequate documentation of the State Plan development process, including but not limited to, a written process setting forth how input will be gathered from the state’s centers for independent living and individuals with disabilities throughout the state, and the process for how the information collected is considered.  
b. All meetings regarding State Plan development and review are open to the public and provides advance notice of such meetings in accordance with existing State and federal laws and 45 CFR 1329.17(f)(2)(i)-(ii);
c. Meetings seeking public input regarding the State Plan provides advance notice of such meetings in accordance with existing State and federal laws, and 45 CFR 1329.17(f)(2)(i);
d. Public meeting locations, where public input is being taken, are accessible to all people with disabilities, including, but not limited to:
i. proximity to public transportation, 
ii. physical accessibility, and 
iii. effective communication and accommodations that include auxiliary aids and services, necessary to make the meeting accessible to all people with disabilities.  
e. Materials available electronically must be 508 compliant and, upon request, available in alternative and accessible format including other commonly spoken languages.
(5) The SILC monitors, reviews and evaluates the State Plan in accordance with 45 CFR 1329.15(a)(2) ensuring:
a. Timely identification of revisions needed due to any material change in State law, state organization, policy or agency operations that affect the administration of the State Plan approved by the Administration for Community Living.
(6) The SILC State Plan resource plan includes:
a. Sufficient funds received from:
i. Title VII, Subchapter B funds;
1. If the resource plan includes Title VII, Subchapter B funds, the State Plan provides justification of the percentage of Subchapter B funds to be used if the percentage exceeds 30 percent of Title VII, Subchapter B funds received by the State;
ii. Funds for innovation and expansion activities under Sec. 101(a)(18) of the Act, 29 U.S.C. Sec. 721(a)(18), as applicable;
iii. Other public and private sources.
b. The funds needed to support:
i. 	Staff/personnel;
ii. 	Operating expenses;
iii. 	Council compensation and expenses; 
iv. 	Meeting expenses including meeting space, alternate formats, interpreters, and other accommodations; 
v.	Resources to attend and/or secure training and conferences for staff and council members and;
vi.	Other costs as appropriate.

The signature below indicates the SILC’s agreement to comply with the aforementioned assurances and indicators:

	Douglas J. Usiak										
Name of SILC chairperson

													
Signature									Date

Electronic signature may be used for the purposes of submission, but hard copy of signature must be kept on file by the SILC.

Section 9:  Signatures

The signatures below are of the SILC chairperson and at least 51 percent of the directors of the centers for independent living listed in section 6.3. These signatures indicate that the 	New York State Independent Living Council, Inc. (NYSILC)	 and the centers for independent living in the state agree with and intend to fully implement this SPIL’s content. These signatures also indicate that this SPIL is complete and ready for submission to the Independent Living Administration, Administration for Community Living, U.S. Department of Health and Human Services.

The effective date of this SPIL is October 1, 	2020	 (year)

													
SIGNATURE OF SILC CHAIRPERSON					DATE

	Douglas J Usiak										
NAME OF SILC CHAIRPERSON

													
NAME OF CENTER FOR INDEPENDENT LIVING (CIL)

													
SIGNATURE OF CIL DIRECTOR						DATE

													
NAME OF CIL DIRECTOR	

													
NAME OF CENTER FOR INDEPENDENT LIVING (CIL)

			           										
SIGNATURE OF CIL DIRECTOR						DATE

													
NAME OF CIL DIRECTOR	

													
NAME OF CENTER FOR INDEPENDENT LIVING (CIL)

													
SIGNATURE OF CIL DIRECTOR						DATE

													
NAME OF CIL DIRECTOR	

													
NAME OF CENTER FOR INDEPENDENT LIVING (CIL)

													
SIGNATURE OF CIL DIRECTOR						DATE

													
NAME OF CIL DIRECTOR	
(INSERT ADDITIONAL CILS AS NEEDED)

Electronic signatures may be used for the purposes of submission, but hard copy of signature must be kept on file by the SILC.



Attachment I - Use of the Title VII, Part B funds

	
	A. Breakdown of Title VII, Part B Funds by SPIL Objectives per Year

	SPIL Objective #
	Year 1 (2021)
	Year 2
(2022)
	Year 3
(2023)
	= 4 Year Part B Total

	# 1 NYSILC
	438,831
	441,143
	439,244
	1,319,218

	#2 SSAN
	603,150
	603,150
	603,150
	1,809,450

	# 3 IL Conference
	25,000
	0
	25,000
	50,000

	Sub-total
	1,066,981
	1,044,293
	1,067,394
	3,178,668

	Part B (5-yr average)
	1,077,289
	1,077,289
	1,077,289
	3,231,867

	Difference
	(10,308)
	(32,996)
	(9,895)
	(53,199)



	
	B. Breakout of Other SPIL Activities, 1.3 A Table, Column 4

	SPIL Objective #
	Year 1 (2021)
	Year 2
(2022)
	Year 3
(2023)
	= 4 Year Part B Total

	#2 SSAN
	603,150
	603,150
	603,150
	1,809,450

	# 3 IL Conference.
	25,000
	0
	25,000
	50,000

	Total
	628,150
	603,150
	628,150
	1,859,450



	
	C. Breakout of SILC Resource Plan, 1.3 A Table, Column 1

	SPIL Objective 
# 1 NYSILC
	Year 1 (2021)
	Year 2
(2022)
	Year 3
(2023)
	= 4 Year Part B Total

	Salaries
	199,202
	202,181
	204,197
	605,580

	Fringe
	57,769
	58,632
	59,217
	175,618

	General Operating
	108,510
	106,830
	107,180
	322,520

	Equipment
	0
	0
	0
	0

	Purchased Services
	73,350
	73,500
	68,650
	215,500

	Total
	438,831
	441,143
	439,244
	1,319,218





Attachment II – SPIL Evaluation Plan

Timeline:
Throughout 3-year SPIL cycle.
Goals (from section 1.2):
[bookmark: _Hlk26190672]# 1: The SILC successfully implements the SPIL and its other duties.
Objectives (from section 1.3): 
A) Council members are provided opportunities to be active members of the SILC and want to be involved and engaged each year through September 30, 2023.
Data to be collected:
· Current council members.
· Council member attendance at full council meetings plus committee participation each term.
· Council members with emerging experience growing into leadership positions on the SILC by becoming committee chairs or officers.
· Decrease in the current white/Caucasian representation on the council.
· Number of members of M & E Committee active to obtain feedback to design a method of public input.
· Executive Committee and council make progress on NYSILC short-term strategic plan.
· Online and social media articles raising awareness of the HOF event.
· Council members support development with an annual gift/donation.
· Council members support development by attending the HOF event.
· Council members support development by volunteering at the HOF event.
· [bookmark: _Hlk26189489]Council members support development by providing gift basket/silent auction donations.
· [bookmark: _Hlk26189607]Council members support development by asking for sponsorships, advertisements, or donations to HOF event.
· [bookmark: _Hlk26189788]Council members support development as Honorary Committee members for the HOF event.
· Council members learn or strengthen their knowledge, awareness or skills during SILC business and functions.
· [bookmark: _Hlk26190086]Council members contribute their skills and knowledge to enhance or improve SILC business and functions.
· [bookmark: _Hlk26190208]Council members increase advocacy skills as a participant of SILC business and functions.
· [bookmark: _Hlk26190320]Council members increase leadership development as a participant of SILC business and functions.
· [bookmark: _Hlk26190417]Council members increase empowerment as a participant of SILC business and functions.
Data collection method:
· Determine potential audience from council member listing.
· Attendance at council meetings noted in minutes/council committee listing notes members/minutes identify who is an active committee member. Both items assess active participation.
· Compare and note any updates to council and committee listings and pay attention to specific survey responses.
· Compare and note any updates/changes in diversity to council membership Excel spreadsheet.
· Minutes of M & E Committee will have members present and note progress on evaluation planning method.
· Executive Committee and full council minutes will note progress on the short-term strategic plan, progress and any modifications will be directly noted on the strategic plan.
· SILC staff, Development Committee members and vendor work with inductees each year to create online and social media articles that are then posted/archived to the NYSILC website.
· [bookmark: _Hlk26189818]QuickBooks schedule identifies the annual gift/donations by council members.
· Attendance list at HOF and comparison to council member list identifies how many have supported the event (note: members who cannot provide support will be allowed to attend through support provided by sponsors).
· [bookmark: _Hlk26189464]Staff notes will identify volunteer support for the HOF event (and who were council members).
· [bookmark: _Hlk26251615]Staff notes will identify the number of gift basket/silent auction donations by council members.
· QuickBooks schedule and Program Coordinator notes will identify the amount of sponsorships, advertisements, or donations sought by council members for the HOF event.
· QuickBooks schedule will identify the Honorary Committee memberships made by council members for the HOF event.
· Survey responses note progress toward council members learning or strengthening their knowledge, awareness or skills during SILC business and functions.
· Survey responses note progress toward council members contributing their skills and knowledge to enhance or improve SILC business and functions.
· Survey responses note progress toward council members increasing advocacy skills as a participant of SILC business and functions.
· Survey responses note progress toward council members increasing leadership development as a participant of SILC business and functions.
· [bookmark: _Hlk26251634]Survey responses note progress toward council members increasing empowerment as a participant of SILC business and functions.
Organization primarily responsible for data collection: 
· SILC

[bookmark: _Hlk26190545]Timeline:
Throughout 3-year SPIL cycle.
Goals (from section 1.2): 
# 1: The SILC successfully implements the SPIL and its other duties.
Objectives (from section 1.3): 
B) People with disabilities, the IL network and public are provided opportunities to participate in SILC programs and want to be involved to gain skills and raise awareness each year through September 30, 2023.
Data to be collected: 
· Individuals who participate in SILC programs.
· [bookmark: _Hlk26253086]Young adult scholarship recipients engage in community presentations related to disability issues enhanced by participation in sponsored event.
· Young adult scholarship recipients promote disability issues in the media and social platforms motivated by participation in sponsored event.
· [bookmark: _Hlk26253354]Young adult scholarship recipients learn or strengthen a new skill based on participation in sponsored event.
· [bookmark: _Hlk26253465]Young adult scholarship recipients develop a promising practice or enhance operations of an organization based on participation in sponsored event.
· [bookmark: _Hlk26253620]Young adult scholarship recipients increase advocacy skills based on participation in sponsored event.
· Young adult scholarship recipients increase leadership development based on participation in sponsored event.
· Young adult scholarship recipients increase empowerment based on participation in sponsored event.
· Attendees of the HOF event are motivated to increase their advocacy efforts as a participant of the ceremony.
· Attendees of the HOF event are motivated to increase their leadership roles as a participant of the ceremony.
· Attendees of the HOF event feel increased empowerment as a participant of the ceremony.
· [bookmark: _Hlk26255025]CIL staff upload six-month and yearend reports on time to the NYS Data Interface.
· CIL staff indicate NYS data interface program easy to use.
· CIL staff indicate data/information from NYS data interface used in media/presentation/infographic.
· CIL staff indicate that data/information from NYS data interface used in funding proposal.
· CIL staff indicate that data/information from NYS data interface used in a successfully funded proposal.
Data collection method: 
· Determine potential audience from participants in SILC programs as documented by various program lists.
· Survey responses note progress toward young adult scholarship recipients engaging in community presentations related to disability issues enhanced by participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients promoting disability issues in the media and social platforms motivated by participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients learning or strengthening a new skill based on participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients developing a promising practice or enhancing operations of an organization based on participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients increasing advocacy skills based on participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients increasing leadership development based on participation in sponsored event.
· Survey responses note progress toward young adult scholarship recipients increasing empowerment based on participation in sponsored event.
· Survey responses note progress toward attendees of the HOF event and their motivation to increase advocacy efforts as a participant of the ceremony.
· Survey responses note progress toward attendees of the HOF event and their motivation to increase their leadership roles as a participant of the ceremony.
· Survey responses note progress toward attendees of the HOF event feeling increased empowerment as a participant of  the ceremony.
· Survey responses note progress toward CIL staff uploading six-month and yearend reports on time to the NYS Data Interface.
· Survey responses note progress toward CIL staff indicating NYS data interface program easy to use.
· Survey responses note progress toward CIL staff indicating data/information from NYS data interface used in media/presentation/infographic.
· Survey responses note progress toward CIL staff indicate that data/information from NYS data interface used in funding proposal.
· [bookmark: _Hlk26258456]Survey responses note progress toward CIL staff indicate that data/information from NYS data interface used in a successfully funded proposal.
Organization primarily responsible for data collection:
· SILC
· CIL

Timeline:
Throughout 3-year SPIL cycle.
Goals (from section 1.2): 
# 2: People with disabilities engage and acquire skills in a statewide CIL advocacy network (SSAN) supported at local sites.
Objectives (from section 1.3): 
A) A statewide coordinator directs the IL advocacy network (SSAN) to ensure that twelve local sites provide opportunity for people with disabilities to participate and gain skills each year through September 30, 2023.
Data to be collected: 
· [bookmark: _Hlk26257744]New individuals (SSAN advocates) join and participate in the IL advocacy network each year at the local level.
· [bookmark: _Hlk26257897]Organizational partnerships made each year by SSAN local sites.
· [bookmark: _Hlk26258006]Public education activities provided each year by SSAN local sites to encourage education and participation in media/events/issues.
· Grass roots activities provided each year by SSAN local sites to encourage education/participation/collaboration.
· Oral or written public testimonies by SSAN local sites in response to documented request.
· [bookmark: _Hlk26258487]Newly recruited SSAN advocates achieve a first-time voting milestone.
· SSAN advocates vote privately and independently.
· SSAN advocates engage in voter registration/education campaigns.
· SSAN advocates indicate participation in the IL advocacy network encouraged voting activity.
· SSAN advocates aware of priority disability issues based on participation in IL advocacy network.
· SSAN advocates more informed/educated based on participation in a public education or grass roots activity coordinated by IL advocacy network.
· SSAN advocates provide or collaborate testimony based on participation in IL advocacy network.
· SSAN advocates learn or strengthen a skill based on participation in IL advocacy network.
· SSAN advocates contribute skills or knowledge to enhance or improve the IL advocacy network.
· [bookmark: _Hlk26270782]SSAN advocates increase advocacy skills based on participation in IL advocacy network.
· SSAN advocates increase leadership development based on participation in IL advocacy network.
· SSAN advocates increase empowerment based on participation in IL advocacy network.
· [bookmark: _Hlk26260108]SSAN advocates respond affirmatively to an open-ended impact question.
Data collection method: 
· New individuals who join and participate in the IL advocacy network each year documented by lists kept and maintained by each local SSAN site and reported to the statewide coordinator.
· Organizational partnerships made each year by SSAN local sites documented by lists kept and maintained by each local SSAN site and reported to the statewide coordinator.
· Public education activities provided each year by SSAN local sites to encourage education and participation in media/events/issues documented by activity reported to the statewide coordinator.
· Grass roots activities provided each year by SSAN local sites to encourage education/participation/collaboration documented by activity reported to the statewide coordinator.
· Oral or written public testimonies by SSAN local sites in response to requests documented by activity reported to the statewide coordinator.
· Survey responses note progress toward newly recruited SSAN advocates achieving a first-time voting milestone.
· Survey responses note progress toward SSAN advocates voting privately and independently.
· Survey responses note progress toward SSAN advocates engaging in voter registration/education campaigns.
· Survey responses note progress toward SSAN advocates participation in the IL advocacy network encouraged by voting activity.
· Survey responses note progress toward SSAN advocates aware of priority disability issues based on participation in IL advocacy network.
· Survey responses note progress toward SSAN advocates more informed/educated based on participation in a public education or grass roots activity coordinated by IL advocacy network.
· Survey responses note progress toward SSAN advocates providing or collaborating testimony based on participation in IL advocacy network.
· Survey responses note progress toward SSAN advocates learning or strengthening a skill based on participation in IL advocacy network.
· Survey responses note progress toward SSAN advocates contributing skills or knowledge to enhance or improve the IL advocacy network.
· Survey responses note progress toward SSAN advocates increasing advocacy skills based on participation in CIL advocacy network.
· Survey responses note progress toward SSAN advocates increasing leadership development based on participation in IL advocacy network.
· Survey responses note progress toward SSAN advocates increase empowerment based on participation in IL advocacy network.
· Survey responses note progress toward SSAN advocates responding affirmatively to an open-ended impact question.
Organization primarily responsible for data collection: 
· SILC
· Statewide coordinator of the SSAN.
· CIL

Timeline:
Throughout 3-year SPIL cycle.
Goals (from section 1.2): 
# 3: Attendees learn skills at a biennial IL statewide conference coordinated by the state association.
Objectives (from section 1.3): 
A) People with disabilities, the IL network and public are provided an opportunity to attend the biennial IL statewide conference with reduced registration costs and want to participate and learn skills during years one and three of the plan by September 30, 2022.
Data to be collected: 
· Individuals who attend and participate in the biennial IL statewide conference.
· Conference attendees satisfied with overall experience at biennial IL statewide conference based on participation at conference.
· [bookmark: _Hlk26263674]Conference attendees learn or strengthen a skill based on participation at the event.
· Conference attendees intend to act back in their community based on something learned at the event.
· Conference attendees share a best practice or knowledge by presenting at the event.
· Conference attendees increase advocacy skills based on participation at event.
· Conference attendees increase leadership development based on participation at event.
· Conference attendees increase empowerment based on participation at event.
Data collection method: 
· Individuals who attend and participate in the biennial IL statewide conference documented by conference attendance list.
· Survey responses note progress toward conference attendees satisfied with overall experience at biennial IL statewide conference based on participation at the event.
· Survey responses note progress toward conference attendees learning or strengthening a skill based on participation at the event.
· Survey responses note progress toward conference attendees intending to act back in their community based on something learned at the event.
· Survey responses note progress toward conference attendees sharing a best practice or knowledge by presenting at the event.
· Survey responses note progress toward conference attendees increasing advocacy skills based on participation at event.
· Survey responses note progress toward conference attendees increasing leadership development based on participation at event.
· Survey responses note progress toward conference attendees increasing empowerment based on participation at event.
Organization primarily responsible for data collection: 
· SILC
· State association


Attachment III – 

Other Necessary Services Not Inconsistent with the Act Funded by IL State Appropriation

Some of the items in the list below overlap the services identified in “Table 2.1A: Independent Living Services.” Descriptions have been provided to clarify the scope and extent of services, as delivered under State Education Law by contract in New York State. The contracts are provided by the DSE (ACCES-VR) to the centers who are SCILs, some of which are CILs (refer to Section 3.1).

	1.	Advocacy/legal services ‑ Individual advocacy and legal assistance and/or representation in accessing benefits, services and programs to which a consumer may be entitled.  This section may include any aspect of direct individual advocacy provided by a center staff member on behalf of a consumer.

	2.	Architectural barrier services ‑ Advice, information or assistance regarding removal of architectural barriers from any publicly or privately-owned residence or other building or constructed facility, whether already built or in the planning stage, including preparation of detailed plans.

	3.	Assistive devices/equipment ‑ Provision of specialized devices and equipment such as TTYs, wheelchairs and lifts, or provision of assistance to obtain these devices and equipment from other sources. This service equates with equipment repair and loan.

	4.	Children's services ‑ IL services not specified elsewhere in this list, provided to a child under age 6.

	5.	Communication services ‑ Services directed to enable individuals with disabilities to better communicate such as: interpreter services, including tactile interpreter services for Deaf‑blind individuals; Braille transcription; and reading services.

	6.	Counseling services ‑ This service equates with personal counseling services.

	7.	Family services ‑ Services not specified elsewhere in this list, provided to family members of individuals with disabilities when necessary for improving the individual's ability to live and function more independently, or his or her ability to engage or continue in employment. Such services may include integrated nonresidential respite care.

	8.	Housing or shelter services ‑ Information, advice, and assistance related to securing and/or retaining housing or shelter, including existing accessible housing. Includes assistance with reviewing and evaluating newspaper ads, advice on communication with landlords, provision of lists of available accessible housing and housing support application information and assistance.  A center shall not provide housing or shelter as an IL service on either a temporary or long-term basis.

	9.	Information and referral services (I&R) ‑ Individual I & R provided to a consumer. (It is not necessary to record I & R in a CSR or establish a CSR for an individual receiving only I & R services). Most individuals receive I & R services through single face‑to‑face contact or one or two telephone calls, with information provided verbally, through printed material and/or through referral to another source for services or further information. Some service providers record I & R as strokes on an answering pad‑‑others as phone minutes; some centers record only name and disability of such service recipients in order to provide an unduplicated count of individuals served.

	10.	Independent Living Skills development and Life Skills services ‑ IL skills development is instruction to develop independent living skills in areas such as personal care, coping skills, use of assistive technology, financial management, social skills, and household management, including education and training necessary for living in the community and participating in community activities.

	11.	Mobility training – A variety of services involved in assisting individuals with cognitive and sensory impairments to get around their homes and communities.

	12.	Peer Counseling (including cross‑disability peer counseling) ‑ Counseling, teaching, information sharing, and similar kinds of contact provided by other individuals with disabilities. This may include the provision of education and awareness by one person with a disability to another regarding disability laws, civil rights and other available protections, strategies and resources to support personal empowerment.

	13.	Personal assistance services ‑ Including provision of attendant care to consumers and/or training consumers to supervise their own attendants.

	14.	Recreational services ‑ Provision or identification of opportunities for the involvement of individuals with disabilities in integrated leisure time activities; participation in community affairs and/or other integrated recreation activities that may be competitive, active or quiet.

	15.	Transportation services ‑ Provision of, or arrangements for provision of transportation.

	16.	Youth services ‑ Services not specified elsewhere in this list, provided to youth with disabilities (ages 6 ‑ 17 or students in transition ages 15‑22). May include services provided as part of a formal school‑to‑work transition program.

	17.	Vocational services ‑ Training in job‑seeking skills such as interviewing and resume writing, and/or provision of individual supported employment and/or integrated job placement services.

	18.	Plan for the Achievement of Self Support (PASS) Development ‑ assistance with the design of an approved PASS.

	19.	Business/industry/agency services ‑ Services not specified elsewhere in this list provided to businesses, industries and agencies, e.g. assistance to four (4) individuals at ABC business that receive support in resolving a dispute over a specific discriminatory practice.  Count the number of individuals at the business in addition to the business served in the total number of business/agencies section.

	20.	Benefits advisement - Assistance provided during the application process to obtain economic benefits. This service does not include the representation of individuals at hearings or appeals (see (A) for appropriate service category).

	21.	Voter registration - Assistance provided to register individuals to vote. Count the number of individuals registered. In addition to voter education activities.

SCILs/CILs are required to pursue systems advocacy that results in systemic change. A description has been provided to clarify the scope and extent of these services, as delivered in New York State. Systems change has been defined as “the permanent change to policies, practices, decisions and environments in the public and/or private sector that control resources necessary to enhance integration inclusion and independence of people with disabilities as a group.”

	1.	Systems advocacy activities leading to community and systems change: May encompass but not limited to: issue oriented education; coalition building; coordinated legal action; public events, rallies and activities; targeted public relations campaigns; coordination of group testimonies and opinions; and promulgation of regulations; and legislative actions. 

2.	Outcomes of systems change: May encompass, but not limited to: adoption of a new policy or procedure; adoption of legislation, guidelines, regulations; a new service or program in the community; removal of architectural; programmatic or communication barriers to environments and/or services and programs; change in the distribution of funding or resource allocation; increase in empowerment, authority and control by people with disabilities; increase in group social, economic, political or spiritual autonomy; and elimination of segregated, unequal or stigmatizing policies, programs or services.

a.	Educational advocacy: Includes efforts to influence positive change in systems that control resources necessary for people with disabilities to increase training and learning experiences across the lifespan as a group. These systems include but are not limited to: preschool, nursery school and day care programs; elementary, middle, secondary and continuing education programs; college and universities; technical schools and trade programs; and adult education, technology and business training.

b.	Employment advocacy: Includes efforts to influence positive change in systems that control resources necessary for people with disabilities to increase competitive and integrated employment opportunities as a group. These systems include but not limited to: employment and job placement agencies, labor offices, unions, business councils, private and public human resource offices, rehabilitation and vocational programs, and economic development programs.

c.	Health care advocacy: Includes efforts to influence positive change in systems that control resources necessary for people with disabilities to promote health and wellness as a group. These systems include but are not limited to: medical and paramedical associations; health care institutions such as hospitals, clinics, nursing homes, doctors’ offices, health care management organizations and health insurance providers; disability prevention and health promotion programs; employee assistance programs; substance abuse programs; domestic violence programs; nutrition, dietary, food pantry, and shelters; therapeutic recreation and rehabilitation medicine programs.

d.	Commerce advocacy: Includes efforts to influence positive change in systems that control the resources necessary for people with disabilities to engage in economic and marketplace activities as a group. These systems include, but are not limited to: housing such as real estate, private and public housing stock, adult retirement communities, private development and management corporations; transportation such as trains, airplanes, buses, taxis, car services, automobile rental services, and tour bus lines; and private and public business entities such as restaurants, banks, libraries, hotels, catering halls, cinemas, and retail shops.

e.	Social advocacy: Includes efforts to influence positive change in systems that control the resources necessary for people with disabilities to engage in social, recreational and leisure pursuits as a group. These systems include, but are not limited to: parks, camping facilities, fitness trails, sports arenas, health spas, concert halls, amusement parks, sports clubs, social clubs, camps, theater groups, beaches, and swimming facilities.

f.	Citizenship advocacy: Includes efforts to influence positive change in systems that control the resources necessary for people with disabilities to participate fully in the conduct of civic responsibilities and opportunities in a group. These systems include but are not limited to: voting and polling sites, public meeting locations, public committees, work groups, boards, task forces, and forums. 

g.	Other community and systems change issues: Includes work on other specific laws, issues and activities that have an impact on the community but may not be covered by one of the preceding categories. These laws include all areas and issues important to and impacting New Yorkers with disabilities, including but are not limited to: Employment, housing, health care, transportation, civil rights, election reform/voting, and emergency preparedness at all levels (Federal, state, and local). 
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