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The Capacity Building for ILCs Opportunity (CBILCO) project supports the
overarching principles contained in the State Plan for Independent Living (SPIL)
as it promotes a philosophy of independent living which seeks to empower
individuals with disabilities by increasing control over decisions made that affect
the ability to live fully integrated lives in the community.
This CBILCO project allowed RCIL to develop a system for self-sustaining,
long-term program expansion intended to serve the identified unserved and
underserved populations of refugees and immigrants in the Mohawk Valley.
Russian, Spanish, Bosnian, Karen, and Burmese communities were approached
through targeted outreach and the development of new relationships and
strengthening of established connections with other community organizations
and agencies.
Outreach materials, banners, brochures, posters, and flyers were translated
into the 5 most commonly spoken languages other than English and distributed
throughout the community to raise awareness of independent living services
among the target populations.
Cultural Competency trainings were conducted throughout the life of the project
and will continue as a requirement for all RCIL employees. Staff members of
community partner organizations are invited to participate in the trainings.

Purpose – Training Objectives for participants
• Gain a basic understanding of who refugees are and why they come here.
• Embark on the first step towards developing cultural competence:
Awareness.
• Examine concepts of culture: group orientation, time orientation,
communication styles.
• Gain basic knowledge about specific populations: Arabic Speaking,
Bosnian, Burmese, Russian Speaking, Spanish Speaking.
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Organizational partnerships developed to facilitate outreach with the target
populations:
• Mohawk Valley Resource Center
for Refugees

• Center for Family Life and
Recovery

• Municipal Housing Authorities in
Amsterdam and Utica

• Community Mobilization Program

• Tabernacle Baptist Church –
Karen Populations
• Mohawk Valley Latino Association
• Midtown Utica Community Center
(MUCC)

• Mohawk Valley Community Action
Agency
• Learning Disability Association of
the Mohawk Valley (LDAMV)
• NYS Immigration Coalition

• Coverage for All Campaign

• Mohawk Valley Anti-Poverty
Committee

• YWCA

• Tone

• Donovan Middle School

• MAMI

Rationale: Why connect with partners?
External collaborations build relationships with participants and improve customer
service. They connect people and support advocacy for culture of sharing, thereby
increasing team productivity and the ability to leverage specialty knowledge that
exists within the company and outside agencies (among other things).
Efforts to meet the needs of individuals often requires input and services from a
variety of agencies and programs. By collaborating with other organizations or
different departments, skills can be pooled to better serve the participant. It also
strengthens programs, expands the value proposition for both organizations,
improves efficiency, and promotes shared knowledge and skills from the
collaborative partners. The end result of this collaborative partnership is that both
organizations are stronger.
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Methods
Consider your organization’s goals and partnership interests. Meet with your
partner to brainstorm through emails, phone calls, or in person. Ongoing, twoway communication is the cornerstone of a successful partnership.
Attending organizational meetings and conferences as well as outreach events
fosters goodwill and build camaraderie among agency staff members.

Means
Mohawk Valley Resource Center for Refugees (MVRCR) was contracted to
collaborate with RCIL for American Sign Language (ASL), foreign language
interpretation, and written language translations for outreach and informational
materials. MVRCR has been formalizing several Cultural Competency
trainings through the agency’s Compass Interpreters division that provide a
comprehensive overview of refugee and immigrant communities in the Mohawk
Valley. These trainings cover other critical issues for refugees including
challenges in health care, educational systems, gender perspectives, aging, and
others. The training gives staff the knowledge and tools necessary to provide
culturally appropriate services to individuals from different cultures.
Mohawk Latino Association has contributed by providing several community
referrals and opportunities for outreach.
Brochures, posters, flyers were created and distributed throughout the Mohawk
Valley, with particular focus on Oneida, Herkimer, and Montgomery Counties as
those localities have high concentrations of refugee and immigrant populations.
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Poster
This poster was translated into the five
languages most commonly spoken in the
Mohawk Valley other than English:
• Spanish
• Bosnian

• Russian	
•K
 aren

• Burmese

It was posted at Libraries, Markets,
Apartment Buildings, Churches, Community
Events, and human service agencies in the
community.

Handout
This handout was provided to attendees
after community presentations. Interpreters
provided immediate assistance to those
present.
This handout was translated into the five
languages most commonly spoken in the
Mohawk Valley other than English:
• Spanish
• Bosnian

• Russian	
•K
 aren

• Burmese
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Banners
This large Marketing Banner is displayed
at Outreach Events. It has been translated
into the five languages most commonly
spoken in the Mohawk Valley other than
English:
• Spanish
• Bosnian

• Russian	
•K
 aren

• Burmese

Brochures
These Advocacy Brochures are placed at
the RCIL reception area as well as MVLA,
MVRCR, and throughout the community.
They are also given out during outreach
events.
This Brochure was translated into the five
languages most commonly spoken in the
Mohawk Valley other than English:
• Spanish
• Bosnian
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• Russian	
•K
 aren

• Burmese
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Handout
This Advocacy handout
explains briefly the
Advocacy department.
It is given out during
outreach events and
during home visits. It
has been translated
into Spanish.

Retractable Banners
Marketing Retractable Banner that was translated
into the five languages most commonly spoken in
the Mohawk Valley other than English:
• Spanish
• Bosnian

• Russian	
• Karen

• Burmese

These Banners are displayed in Outreach Events
such as job fairs, community presentations,
community events, and many more.
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Marketing Flyer
An example of an invitation for a
Presentation Event.
This flyer was translated into the five
languages most commonly spoken in the
Mohawk Valley other than English:
• Spanish
• Bosnian

• Russian	
• Karen

•B
 urmese

During and after each presentation, surveys were distributed to solicit feedback
and input from the attendee point of view. After presentations, the presenter met
with attendees individually to provide information and to make referrals.
Because of this project, RCIL referrals increased tremendously with many
successful participant outcomes. Three examples follow:
During one of the presentations made at MVRCR, an attendee learned about
the benefits of the Consumer Directed Personal Assistant Program. After the
presentation, the presenter spoke to the attendee and a referral was made.
Today the 88-year-old woman receives 44 hours a week of CDPAP services and
she is now living comfortably in her home instead of being at risk of nursing home
placement.
• At an Outreach Event, a young woman needed assistance with housing for
herself and her children. She was on the verge of being homeless. A referral
was made and Advocacy services were provided. After initiating services, the
participant was able to get an apartment through a housing program and she
received an Annie’s Fund grant for the required security deposit. She is now
stable, independent, and living comfortably with her children.
• A participant with stage 4 cancer needed home care and was very close
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to nursing home placement. After reading a handout describing CDPAP
services that was given out during a community outreach event, he called
the Project Coordinator and a referral was made. A short time later CDPAP
services were initiated for the individual, and he was able to remain living
independently in his home.
The greatest strength of the CBILCO project was the establishment of
connections with other local and regional human service provider agencies and
the positive participant outcomes created by those connections. The translated
materials have had a tremendous impact for RCIL as they bring the message of
independent living programs and services to the estimated 15% of the Mohawk
Valley population that consists of immigrants and refugees, many of whom do not
speak English well. Many people now have the opportunity to read, learn, and
benefit from the high quality services that RCIL offers.
A barrier that RCIL faced during this project was the insular nature of the target
populations. Often, there was a desire among the refugees and immigrants to
accept assistance only within their own cultural communities. It took persistence
and an investment of time to overcome that challenge, and RCIL was not always
successful in the attempt.
As an agency, RCIL has made the Cultural Competency training developed
through this project mandatory for all staff members. Because of the Cultural
Competency training, staff have a better understanding and knowledge:
• Gain a basic understanding of who refugees are and why they come here.
• Embark on the first step towards developing cultural competence:
Awareness.
• Examine concepts of culture: group orientation, time orientation,
communication styles.
• Gain basic knowledge about populations in the Mohawk Valley (Bosnian,
Burmese, Karen, Russian, and Spanish).
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