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Abstract
Throughout the Capacity Building Independent Living Center Opportunity
(CBILCO), Rockland Independent Living Center d.b.a. BRiDGES (BRiDGES)
sought to increase opportunities for people with disabilities to make autonomous
decisions regarding employment in order to achieve a more accessible
and integrated local community. To achieve this goal, BRiDGES developed
comprehensive employment training and mentoring programs serving
unemployed and underemployed people with disabilities, with a specific
emphasis on youth in transition from ages 14 to 24. The program utilized a
combination of bilingual classroom experiences augmented through adaptive
technologies as indicated alongside employment mentoring intended to reinforce
knowledge and skills gained.
This project is based upon the observation that persons with disabilities often
lack the training and experience necessary to build employable skills, obtain
credentials, and participate in worklearning experiences required to gain entry
to the workforce. Reasonable accommodations, including bilingual instruction
and the use of adaptive technologies, were made in order to support each
individual’s learning.
Resources used to enhance student learning included web based software
“LEXIA Reading Core 5”, providing differentiated literacy instruction for students
of all abilities for grades pre-k through 5. LEXIA’s research proven program
provides strategic personalized learning in several areas of reading instruction,
targeting gaps in skill and or abilities and providing teachers with the information
and guidance they need for individual or small group instruction. In addition,
“LEXIA Reading Strategies” is a program BRiDGES used for grades 6 and above
who displayed difficulty with fundamental literacy abilities. “Reading Plus” is an
additional resource that can be used for all ages; BRiDGES tailored its use for
college students.
The project succeeded in expanding capacity for persons with disabilities in
several ways, included connected the ILC to various local businesses who
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demonstrated willingness to provide opportunities for people with disabilities to
enter the workforce. It is essential that the work continue in order to expand these
opportunities toward the goal of a fully accessible and integrated community.

Organizational Partnerships
BRiDGES partnered with the East Ramapo School District to provide National
Work Readiness Credentialing (NWRC) curriculum that assisted these youth
in preparing and developing skill sets that will allow them to advance into the
workforce (see attached agreement). Students were provided LEXIA reading
curriculum, employment planning and networking. In addition, information on
available outside trainings was also provided, as well as supportive counseling
for continuing education. Students that passed the NWRC examination
received a NWRC that fulfilled requirements for the Career Development
Occupational Studies.
BRiDGES also partnered with AutoZone, and connected with the AutoZone
store manager, who expressed interest in the partnership and agreed to provide
a presentation to the youth enrolled in our class. The presentation included
components of the positions and knowledge that employees acquire when
employed at AutoZone (power point attached). BRiDGES is proud to have this
partnership with AutoZone at it is a large employer in Rockland County. The
field of auto mechanics is a growing market and offers youth the opportunity to
explore a desirable field be educated in and potentially have an immediate job
opportunity through a vocational track.
BRiDGES partnered with Donnelly & Moore Corp. to provide work readiness
workshops and technology trainings designed for working environments.
Workshops included: “Introduction to Getting Hired”, this workshop focused
on interview skills and expectations for workers seeking employment; “Learn
to be Creative with Dreamweaver, Flash, and Photoshop for Every Day Use”,
this workshop focused on teaching students over several days, how to use
different platforms for creative design, photography and videography; and “Job
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Searching in the Digital World”, a workshop that focused on online job searching,
resume building and starting professional LinkedIn pages and developing their
professional profile (see attached flyers).

Training Materials
BRiDGES used a variety of training materials to support its computer training
program. In addition to the literacy curriculum, the teacher also guided students
on basic computer training and usage. These materials included basic and
intermediate training on Microsoft Office applications such as Word, PowerPoint,
Excel, and basic computer navigation.
The trainings were provided to youth between the ages of 14 through 24. Most
of the students were in high school and most of them had a disability or special
need. Students participated in examinations at the end of the course to evaluate
their ability to understand and use active listening skills, situational judgement,
and reading comprehension.

Marketing Methods
In partnership with the East Ramapo School District and Donnelly & Moore,
BRiDGES created marketing flyers that provided a snapshot about the
workshops. BRiDGES participated in several parent and student meetings at the
school to share information on the workshops and expectations. The flyers were
also distributed to all applicable youth served at BRiDGES as well as community
meetings such as the Transition Consortium Meetings and local collaborative
meetings to have support from local professional agencies that are frequently in
contact with the target audience.
BRiDGES also developed a program brochure fully explaining the “Bridges to
Employment Academy” (attached).
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Input from Persons Served
Youth Input
A survey was given to students prior to the project implementation, which allowed
students to express what they thought was most important for them to learn and
develop. (Example of surveys attached) As a direct result of speaking to and
surveying the students, the workshops were developed and offered curriculum
based on their interested topics. This collaborative effort included conversations
with parents as well as school officials and Donnelly & Moore.
The involved youth were engaged in dialogues that included discussions on
the significance of being ready to enter the workforce, the skills they think they
needed and where they would like to see their future success take them.

Parent or Guardian Input
A survey was given to the student’s parent/guardian which sought feedback on
content for the upcoming classes. This offered an opportunity to change or add
content that would be beneficial for the student’s success.
Students were provided the opportunity to give feedback on the course on
three different occasions during the time they were enrolled. The first selfsurvey questioned students on their career interests as well as details on what
specifically they would like to learn about job requirements. The second survey
explored transitional options for the students and how their choices correlate
to their desired field of employment. The third survey was given during the
final class of the semester and it asked students if their opinions had changed
regarding their career aspirations after completing the course.

Vignettes from Persons Served
Rehana Bhandal is 24 years old, and participated in the capacity building
program. Rehana learned situational judgement skills and participated in role
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play in the class in order to improve her interviewing and communication skills.
Rehana was able to find a job when she finished the program and is now
pursuing her college and degree and continues to be gainfully employed.
Richard Pierre is 20 years old and credits his instructor with guiding him to
prepare for a critical exam through the components of the capacity building
program. Several aspects, such as reading comprehension allowed Richard to
develop the skills to understand how to think critically.
Richard received his NWRC certification and continued on to receive a High
School diploma. In addition to helping Richard obtain his first job, the program
instructor helped even further, to help Richard obtain citizenship.
Whitney Joseph is 18 years old, and participated in the capacity building
program. Through the program, Whitney was able to secure a job at a local
retailer. She credits the program for having an impact on her social skills and
ability to communicate. Whitney is now in school in an undergraduate track.

Project Evaluation
Strengths
Students were able to identify their career choice and understand the steps
needed to accomplish their career goals. Students who successfully completed
the program were able to focus their perspectives which helped transition them
into the workforce. Some individuals successfully graduated High School with
a Regents Diploma, others were able gain employment and others focused on
continuing their education by going to college.

Barriers
Although BRiDGES was able to market the program well enough to have
significant attendance, the program would be best served by maximizing this
potential to ensure that every student who is interested in obtaining these useful
skills can be served. During year one, the program was offered two days a
week starting at 2 PM to 4 PM. We later learned that this time period was not

6|

Capacity Building for ILC Opportunity

convenient for some of the families and students. This feedback was understood
and gave reason to why the time was changed during year two.

Key Lessons Learned
BRiDGES connected with employers for opportunities to employ individuals
preparing ready for the workforce. BRiDGES would like to continue expanding
employer connections and expand the network of available opportunities in order
to see students obtain gainful employment.
Targeted marketing to professional staff at different educational settings, as
opposed to one school district, throughout our county may also increase the
number of students that want to participate in the program.
Students provided feedback and expressed interest in learning more about
innovative and relevant workforce technology such as 3D printing. BRiDGES
acknowledged the feedback from students and is seeking ways to partner with a
local college in Rockland County that provides a full program on 3D printing.

Next Steps
The development of the Capacity Building project offered opportunities for
youth to gain a better understanding of their future in the workforce. The project
also offered BRiDGES the opportunity to learn about the community needs to
better prepare students in the workforce with the goal of a fully accessible and
integrated community in mind.
BRiDGES believes that a fully accessible community is possible and the Capacity
Building project has been inspirational in the creation of the Employment
Coordinator whose role at BRiDGES is dedicated to building relationships with
employers in the community who may be interested in providing opportunities for
people with disabilities to be gainfully employed.
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Through this program, BRiDGES’ relationship with the East Ramapo School
District continues, and offers youth a productive after school program to build
work readiness skills. BRiDGES is motivated to pursue agreements of this nature
with other school districts.
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EAST RAMAPO CENTRAL SCHOOL DISTRICT
OFFICE OF THE DISTRICT CLERK
105 South Madison Avenue, Spring Valley, NY 10977
Telephone: (845) 577-6015
Facsimile: (845) 577-6038

EDUCATION
EQUALITY
EXCELLENCE

CATHERINE RUSSELL

District Clerk

October 14, 2015

Mr. George Hoehmann, Executive Director
Rockland Independent Living
873 Route 45, Suite 108
New City, NY 10956
Re: Service Agreement
Dear Mr. Hoehmann,
Enclosed please find an original of the above referenced contract between the East
Ramapo Central School District and Rockland Independent Living Center, which was
approved at the October 13, 2015, Board of Education meeting and signed by the
Superintendent of Schools and the Board President.
We have retained an original for our file.
If you have any questions, please feel free to contact me at 845-577-6015.
Sincerely,

Cathy Russell
District Clerk
Enclosure
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SERVICES AGREEMENT
SERVICES AGREEMENT, made October 13, 2015, between East Ramapo
Central School District (“School District”), and Rockland Independent Living
Center (“Contractor”). The parties hereto agree as follows:

1.1 SERVICES OF CONTRACTOR
1.2 Scope of Services.
In compliance with all terms and conditions of this Agreement, the Contractor
shall provide those services specified in the “Scope of Services” attached hereto
as Exhibit “A” and incorporated herein by this reference, which services may be
referred to herein as the “services” or “work” hereunder.

1.3 Compliance with Law.
All services rendered hereunder shall be provided in accordance with all
ordinances, resolutions, statutes, rules and regulations of the School District and
any Federal, State or local government agency having jurisdiction in effect at the
time service is rendered.

1.4 Responsibilities of Parties.
Both parties agree to use reasonable care and diligence to perform their
respective obligations under this Agreement. Both parties agree to act in good
faith to execute all instruments, prepare all documents and take all actions as
may be reasonable necessary to carry out the purposes of this Agreement.

2.1 COMPENSATION
2.2 Contract Sum.
For the services rendered pursuant to this Agreement, the Contractor shall be
compensated in accordance with the “Schedule of Compensation” attached
hereto as Exhibit “B” and incorporated herein by this reference.
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2.3 Payment for Services.
The School District shall pay $14,000 for one class with 12 students and if an
addition class is needed the school district will pay an additional $14,000. These
students will be enrolled in the National Work Readiness Credential (NWRC)
Program at Rockland Independent Living Center.
[missing page]
with postage prepaid, to School District or Contractor as the case may be, at their
addresses first above written.

4.3 Further Assurances.
In connection with the transactions contemplated by this agreement, the parties
agree to execute and deliver such further instruments, and to take such further
actions, as may be reasonably necessary or proper to effectuate and carry out
the transactions contemplated in this agreement.

4.4 Entire Agreement.
This agreement contains all of the terms agreed upon between the School
District and Contractor with respect to the subject matter hereof. All prior oral or
written statements, representations, promises, understandings and agreements
of the parties are merged into and superseded by this agreement, which alone
fully and completely expresses the Parties agreement.

4.5 Changes Must Be In Writing.
No delay or omission by either the School District or the Contractor in
exercising any right shall operate as a waiver of such right or any other right.
This agreement may not be altered, amended, changed, modified, waived or
terminated in any respect or particular unless the same shall be in writing signed
by the party to be bound. No waiver by any party of any breach hereunder shall
be deemed a waiver of any other or subsequent breach.
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4.6 Captions And Exhibits.
The captions in this agreement are for convenience only and are not to be
considered in construing this agreement. The Exhibits annexed to this agreement
are an integral part of this agreement, and where there is any reference to this
agreement it shall be deemed to include said Exhibits.

4.7 Governing Law.
This agreement shall be governed by and construed in accordance with the
laws of the State of New York. If any provisions of this agreement shall be
unenforceable or invalid, such unenforceability or invalidity shall not affect the
remaining provisions of this agreement.

4.8 Binding Effect.
This agreement shall not be considered an offer or an acceptance of an offer by
Contractor, and shall not be binding upon Contractor until executed and delivered
by both the School District and Contractor. Upon such execution and delivery,
this agreement shall be binding upon and inure to the benefit of the parties hereto
and their respective heirs, executors, administrators, successors and permitted
assigns. This agreement may be executed in counterparts.

EXHIBIT A
SCOPE OF SERVICES
This scope of services describes the tasks to be performed by the Contractor in
assisting students with disabilities at the East Ramapo Central School District.
The goal of the program is to provide a National Work Readiness Certification
for each student that will fulfill the requirements for Career Development
Occupational Studies.
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The Contractor will provide services to twenty-four (24) students of the East
Ramapo School District. Services will be performed for students in groups of
twelve (12), organized into two (2) separate classes.
• No less than sixty (60) or more than ninety (90) hours of teaching
instruction and support
• Instructional products (3 textbooks, 4 tests)
• Reading support through LEXIA if needed
• Benefits advisement through RILC advocacy staff, if needed. Employment
planning including a connection to ACCES-VR
• Information and connections to employment opportunities through our
network of businesses
• Referrals to other available training programs and other supports needed
for continuing education
• Additional resources as needed (mental health training, transportation)
• East Ramapo School District will provide bus transportation from the
school to RILC offices at 873 Route 45 in New City. RILC will provide
bus transportation for the participating students to their homes after the
instruction sessions.
• If individual student’s IEPs have specific requirements, like a one-on-one
aide or monitor on the bus, the East Ramapo School District will cover the
cost of retaining that person.
• Snacks will be provided upon arrival for the program. Proctors will be
provided by RILC to administer the exams.
• If participant does not pass an exam on the first attempt, RILC will provide
the opportunity to retake the exam.
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EXHIBIT C
SCHEDULE OF PERFORMANCE
• Pursuant to this agreement RILC will perform no less than 60 and no more
than 90 hours of classroom instruction after school at our computer training
center, located at 873 Route 45 Suite 108 New City, New York 10956.
• The classes will be held during East Ramapo School District’s 2015-16
Academic Calendar Year.
• The classes will cover the training and curriculum program to help prepare
the students to sit for the National Work Readiness Credential Exams.
• The classes will be offered by a New York Stated licensed teacher as per
the attached schedule of classes.
• Immediately upon completion of each session RILC will provide
transportation of the students to their homes.
• Upon completion of the class all students who have satisfactorily completed
the course will be afforded the opportunity take the National Work
Readiness Credential tests in order to receive credentialing.
• RILC will provide a transcript report, including attendance and final test
scores, to the East Ramapo School District and to the individual students.
• In the event that any student fails to pass the credentialing test, RILC
will offer a five hour make up lesson and one added opportunity to take
the credential test, at no additional cost to the District. If in the event the
student again fails to attain a satisfactory grade, the student may seek reenrollment and testing for a negotiated fee.
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Automotive

“How To” Manual for Rockland Independent Living Center BRiDGES

| 15

16 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 17

18 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 19

20 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 21

22 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 23

24 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 25

26 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 27

.
>

28 |

Capacity Building for ILC Opportunity

1 \

, \ '\

>

·,
>

“How To” Manual for Rockland Independent Living Center BRiDGES

| 29

30 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 31

32 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 33

34 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 35

36 |

Capacity Building for ILC Opportunity

“How To” Manual for Rockland Independent Living Center BRiDGES

| 37

38 |

Capacity Building for ILC Opportunity

Introduction to getting hired
Date:
September 23, 2015

by local business!

Time:
6:00pm-7:00pm
Presenters:
• Gene Cortez President of Clarkstown International
Collision, Inc.
• Eileen Guzzo President of Donnelly
& Moore Corp.

What does it take to get hired by local business?

• Elena Hansen Owner of Red Hill Cafe
and Farm

by local businesses? Well, come and find out from the owners

• Doug Katz Insurance Broker Firm

Do you ever wonder about the qualities that you need to get hired

themselves! They will explain their business and what type of
workers they are looking for. This is a great opportunity for you to find
out directly from the owners what it is that they are looking for, and
how to prepare for an interview. The more you know the better of a
chance to get hired by a local business. So, come and do not miss
out on this great event. Looking forward to seeing you there!!!

Independent Living Center
Bridging the Gap to Independence

873 Route 45, Suite 108
New City, NY 10956
845-624-1366

For more information please contact:
Donna Ehrenberg
Director of ILS
dehrenberg@rilc.org
845-624-1366 ext. 113

Aida Deleon
Bilingua l Advocate
adeleon@rilc.org
845-624-1366 ext. 124
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Provided through a Grant Funded by the Education Department.

1 1,

For more information please contact:
ndependent Living Center
Bridging the Gap to independence

873 Route 45, Suite 108
New City, NY 10956
845-624-1 366
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Aida Deleon
Bilingual Advocate/Teacher
adeleon@rilc.org
845-624- 1366 ext.124

A hand s-on workshop f or students wit h disa bi l ities on job
searchi ng in toda y's dig ital world.
Students wi ll lea r n: h ow to do a j ob search, h ow to
create
your resume, and how to develop an onli ne
profile.
This workshop will i nclude:
• Basics of On li ne Job Searchi ng
• Resume
• Li n ked ln Acco unt
• Profile Development
• Video Creation and Editi ng

10/19/15, 10/21/15, 10/23/15
Time: 5:30pm-7:30pm

New City, NY 10956
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BUILDING BRIDGES

BRIDGES TO
EMPLOYMENT ACADEMY

+

Educational S u p p o r t s

+

Computer Training

+

Work Readiness Training

+

Employment Transition Services

Activities

o Going to A Job Interview

For more information, please
contact:

Aida DeLeon
Program Coordinator
addeon@bridgesrc.org
845-'.6241366 ext.124

BUILDING BRIDGES

o Filling Out Job Applications
o Searching f or Jobs
O
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BRIDGES

TO

EMPLOYMENT ACADEMY
THE BRIDGES TO EMPLOYMENT ACADEMY

Educational S u p p o r t s

Work Readiness Training

IS A COMPREHENSIVE EMPLOYMENT

BRiDGES offers an academic support com-

This training consists of an intensive two

TRAINING AND MENTORING PROGRAM. THIS

hour week program. This program includes both

PROGRAM SERVICES UNEMPLOYED 1\ND

ponent designed to improve basic skills
through both formal classroom instruction

UNDER- EMPLOYED YOUTH AGES FOURTEEN

and contextualized learning experiences.

TO TWENTY-FOUR. THE ACADEMY PROVIDES

BRiDGES provides Lexia Reading
s u p p o r t to those who to increase their

but is not limited to: work experiences, job
coaching, shadowing, life-skills training, business

TOOLS 1\ND SUPPORTS NECESSARY TO GAIN

classroom and field assignments. This includes

etiquette, and company tours.

reading skills. This program accelerates the
development of critical foundation literacy
skills.

The unemployment rate for work-eligible people

SEEKING EMPLOYMENT. THESE

Computer Training

with disabilities is 51% compared to 25% for
people with no disability. Moreover, these

CHALLENGES MAY INCLUDE: NOT

The latest employment trends indicate that
occupations in the computer and technology
field comprise the fastest growing industries

FURTHER INDEPENDENCE THROUGH
GAINFUL EMPLOYNIENT. PERSONS WITH
DISABILITIES FACE MANY CHALLENGES IN

RECEIVING REQUISITE SUPPORT TO
BUILD SKILLS, NOT BEING ABLE TO
OBTAIN
NECESSARY CREDENTIALS, AND NOT HAVING
AN OPPORTUNITY TO PARTICIPATE IN WORK.
EXPERIENCE SETTINGS REQUIRED TO BREAK
INTO THE W O R K F O R C E . BRIDGES TO

in the nation. Thus, it is essential for
everyone to know the basics of using a
computer in a business setting in order to
gain employment. At BRiDGES, we teach
these basic skills and other computer training
to prepare for the working environment.

Employment Transition Services

statistics are more pronounced for youth with
disabilities, ages 18-24. To address these gaps
BRiDGES provides employment transition services. We have resume and interview preparation,
mock interviews, job searches, job development
and placement, and job coaching (in and out of
job setting).

EMPLOYMENT ACADEMY WILL ASSISTS
THESE YOUNG ADULTS WITH DISABILITIES
TO LEVERAGE THEIR EXPERIENCE INTO
ENTRY AND/OR ADVANCEMENT INTO THE
WORKFORCE.
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PARENT OR GUARDIAN INPUT FORM FOR THE
CLASSROOM
The last day of class will be next week June 24, 2016.
The Employment Academy is a program that will continue and we will start up
again in September for those still interested. I will love to see everyone back in
September.
Our next focus will be:
• Making resumes and updating them
• Preparing for interviews
• Doing mock interviews
• Applying for jobs
• Going on real interviews
• Having mentors preferably in a field/job student desires
What would you like the teacher to focus on for your child to be successful in a
working environment? (i.e. communication skills, work attire, time management
etc.)
Please add any comments below to the previous question:
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Please share any additional comments not covered by the questions above
(attach a separate page, if needed).

Please complete and sign this form
Printed Name:_____________________ Signature:_____________________
Date:_____________________________

“How To” Manual for Rockland Independent Living Center BRiDGES

| 45

ACTIVITY 1
Self-Survey
1. What kind of careers are you interested in exploring?

2. Why do these careers interest you?

3. What do you hope to learn about these careers during this series of lessons?

4. What questions do you have about careers that you hope to answer during this
series of lessons?
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ACTIVITY 2
Self-Survey II
Read the following statements and circle whether or not the statement applies to
you.
I want to go to college after high school.	

YES

NO

I want to go to vocational/technical or trade school.	

YES

NO

I want to start working after high school.	

YES

NO

I have family or friends encouraging me to attend college.	

YES

NO

When I have a job, I want to work with my hands.	

YES

NO

I want to work inside or in an office.

YES

NO

I want to work outside.	

YES

NO

I want to work with people.	

YES

NO

1. Do you have any hobbies or interests that could relate to a career that
interests you?

2. Does anyone you know have a career that interests you? If so, what questions
could you ask them to learn more about the career?

“How To” Manual for Rockland Independent Living Center BRiDGES

| 47

ACTIVITY 1
Self-Survey
1. What kind of careers are you interested in exploring?

2. Why do these careers interest you?

3. What do you hope to learn about these careers during this series of lessons?

4. What questions do you have about careers that you hope to answer during this
series of lessons?
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BRiDGES Independent Living Center
873 Route 45, Suite 108 | New City, NY 10956
845-624-1366
www.bridgesrc.org

