Panel 1:
Finding a Path for Your SILCs Monitoring & Evaluating Duties
SILC Congress 2023
Brad Williams, New York SILC

Panel 2:
I. Overview
· Our goals for today’s session are:
· To learn what a Monitoring & Evaluation Committee can do for your SILC.
· To learn monitoring and evaluation best practices to consider for your SILC. 
· To learn why you are doing monitoring and evaluation (regulatory and guidance reasons) and understand how it is a continual improvement process where you keep asking, what did you learn, then make adjustments, and move forward. 

Panel 3:
II. Why must SILCs do Monitoring & Evaluation? (1 of 5)
· Regulatory and guidance reasons:
· The Rehabilitation Act of 1973, as amended, Section 704, State Plan:
· (n) Evaluation. – The plan shall establish a method for the periodic evaluation of the effectiveness of the plan in meeting the objectives established in subsection (d), including evaluation of satisfaction by individuals with disabilities.
· For today’s session, we’ll focus more on establishing a SILCs Monitoring & Evaluating (M&E) process related to its SPIL and not get into either the statewide consumer satisfaction survey or the statewide needs assessment (both of which require extensive discussion).

Panel 4:
II. Why must SILCs do Monitoring & Evaluation? (2 of 5)
· Instructions for SPIL:
· Section 1.4 Evaluation:
· This is where you want to describe your SILCs process for M&E, including all of your practices,
· Incorporate information from the CILs’ most recently available Program Performance Reports (PPRs),
· Include a method to gather input from stakeholders (targeted populations, CILs, etc.) and the public, and 
· Identify the means by which progress will be measured.

Panel 5:
II. Why must SILCs do Monitoring & Evaluation? (3 of 5)
· A paragraph in the instructions for this section provides guidance that ACL monitors the operations of CILs along with who your DSE monitors (regarding Part B CILs and state funded centers). 
· If a CIL (a center) receives Part B funds as a part of the SPIL, they will be monitored and evaluated per the process defined by the SILC for the projects in the SPIL.

Panel 6:
II. Why must SILCs do Monitoring & Evaluation? (4 of 5)
· Other reasons for a SILC to do M&E:
· The SPIL is a plan about the spending of Federal (pass through) public funds and the SILC must perform M&E duties to report on the progress (impact) and accountability of these projects/funds.
· Think out of the box as a taxpayer, and news about billions of dollars in aid for disasters, or to Ukraine, or for the pandemic. Were those funds spent effectively? Did they have the intended impact? What was learned? What went well? What could have been done better? What went wrong and should be avoided in the future? You learn this through monitoring & evaluation.

Panel 7:
II. Why must SILCs do Monitoring & Evaluation? (5 of 5)
· SILCs must set up a process to account for our public funds, to assess impact, to learn what is working, and make recommendations and or adjustments for what needs to be changed.

Panel 8:
III. Background about Monitoring & Evaluation (M&E) (1 of 2)
· Monitoring is a process that happens during the year.
· Evaluation is a process that occurs after the year ends. This is a requirement stated in the SPIL instructions for the evaluation section. Your annual SPIL evaluation will identify the means by which progress will be measured.
· The use of SPIL yearend surveys helps to assess impact to Measurable Indicators (MIs). This is a requirement stated in the SPIL instructions for the evaluation section - gathering input from stakeholders and the public.

Panel 9:
III. Background about Monitoring & Evaluation (M&E) (2 of 2)
· Establishing a process to ask CILs for a Word copy of their most recent PPR each year allows for a review of highlights/accomplishments, needs, consumer vignettes, and training needs. This is a requirement stated in the SPIL instructions for the evaluation section.
· ANY QUESTIONS?

Panel 10:
IV. Establish and  activate a M&E Committee (1 of 4)
· Establish a Monitoring & Evaluation (M&E) Committee with a Chair and an appropriate number of members (based on the size of your SILC). 
· It will be ideal if you can search/find a  volunteer/consultant to participate on the committee who is familiar with monitoring and evaluation to advise on matters.
· The primary role of the committee will be to perform its monitoring duties:

Panel 11:
IV. Establish and activate a M&E Committee (2 of 4)
· Meet quarterly via Zoom before each SILC Full Council Meeting (FCM).
· SILC staff pull together a SILC Monitoring Document (i.e., the most recent quarterly reports of the projects in the SPIL).
· The M&E members review the reports and give general impressions, ask questions, comment on the progress of SPIL projects, request follow up, make recommendations, etc.).

Panel 12:
IV. Establish and activate a M&E Committee (3 of 4)
· The Executive Director of the SILC follows up on any action.
· The Chair of the M&E Committee reports out at the next FCM about the most recent M&E activity.
· Some of NYSILCs monitoring actions and recommendations have been:
· Request change in reporting format (NYSILC).
· Ask for clarification/information or data in reports.

Panel 13:
IV. Establish and activate a M&E Committee (4 of 4)
· Work with a project to adjust their reporting format (a veterans with disabilities project) to better explain the significant work they do and capture impacts.
· Periodically have SPIL projects give brief updates about their projects via Zoom at FCMs, allowing for some Q &A.

Panel 14:
V. Other activities of the M&E Committee (1 of 14)
I. Annual SPIL Evaluations 
· NYSILC developed the following metric to evaluate the progress of its SPIL Measurable Indicators (MIs) on an annual basis.
· Based on the targets set each year for MIs, their progress is measured by the following scale:
· Exceeded (the result was more than the target).
· Met (the result matched the target).

Panel 15:
V. Other activities of the M&E Committee (2 of 14)
· Substantially met (the result achieved between 60-99% of the target).
· Partially met (the result achieved between 1-59% of the target).
· Not met (the result initiated some kind of activity but not enough to reflect progress).
· Not started (no activity or progress).

Panel 16:
V. Other activities of the M&E Committee (3 of 14)
· Process used with consultant to draft annual SPIL evaluation/report:
· The initial draft report is started based on narratives developed from each ILS PPR, Subpart VI, Section A, Item 1, for: (this is the summative part of the report)
· The overall summary of progress: https://nysilc.org/resources/key-documents/411-ny-2022-ils-ppr-subpart-vi-section-a-item-1-progress-made-goals-and-objectives-summary/file,
· Along with the full summative progress of the SPIL’s MIs based on the scale developed by the council: https://nysilc.org/resources/key-documents/410-summative-review-of-2022-spil-criteria/file. 

Panel 17:
V. Other activities of the M&E Committee (4 of 14)
· The consultant and Executive Director review and provide input on a second draft, which adds a formative part to the report.
· This is where you examine the results and ask questions: What did you accomplish? What have you learned? Why did certain results happen? Is a target too high/low? What will you recommend doing differently? Any adjustments or improvements?

Panel 18:
V. Other activities of the M&E Committee (5 of 14)
· The members of the M&E Committee review the second draft and provide feedback. Changes are made. A final draft is reviewed. This version is presented at a FCM usually in May or June.
· NYSILC Annual SPIL Evaluations are posted on the reports archive webpage. The most recent report: https://nysilc.org/news/reports/222-2021-nysilc-spil-evaluation-report.
· Examples of recommendations from annual SPIL evaluation reports:

Panel 19:
V. Other activities of the M&E Committee (6 of 14)
· When identifying a new SPIL project in a new 3-year State Plan which needs to be sent out for RFP, we’ve learned that it must start in year 2 because it will take all of year 1 to develop the RFP. The DSE will send it out to the field, have the competition, make the award(s), and execute the contract(s). The 3rd year of the contract then overlaps into the 1st year of the next SPIL.
· We thought it might be a good idea to let a demonstration project (i.e., veterans with disabilities) develop their own MIs with the DSE (more local control). We found out that this was not such a great idea.

Panel 20:
V. Other activities of the M&E Committee (7 of 14)
· By decentralizing the process, we provided no direction, and the MIs were haphazard. We learned direction must be provided in Request for Proposals (RFPs) identifying specific criteria so applicants can respond with impacts that are focused to the purpose of the RFP.
· We identified that both the SILC and IL needed training on the logic model, MIs, and impacts. Members of the M&E Committee have since become knowledgeable in this area.
· We went overboard and “impact happy,” recommending way too many MIs for the number of goals and objectives in our SPIL. The next SPIL will have an appropriate number of MIs that have “value” related to their impact. 
· ANY QUESTIONS?

Panel 21:
V. Other activities of the M&E Committee (8 of 14)
II. SPIL Yearend Surveys.
· The use of SPIL yearend surveys helps to assess the impact of Measurable Indicators (MIs). This is a requirement stated in the SPIL instructions for the evaluation section - gathering input from stakeholders and the public.
· During the first year of each new SPIL, the M&E Committee members draft SPIL yearend surveys for each project in the SPIL. A few MIs may have criteria that are measured differently (not by survey results), but most are captured this way.


Panel 22:
V. Other activities of the M&E Committee (9 of 14)
· The drafts are finalized by June/July (and updated annually) by working with each project responsible for distributing the survey at yearend.
· The surveys are distributed at the end of September/early October and each SPIL project is given timelines for following up to get the best response from their respective groups.
· NYSILC closes out each survey and summarizes the SPIL yearend surveys (by year) on the M&E Committee webpage:

Panel 23:
V. Other activities of the M&E Committee (10 of 14)
· 2022 SPIL Survey Results
· NYSILC 2022 SPIL yearend survey results: https://nysilc.org/images/NYSILC_2022_Yearend_SPIL_Survey_Results.docx.
· Pat Figueroa Scholarship (PFS) 2022 SPIL yearend survey results: https://nysilc.org/images/PFS_2022_PFS_Survey_Results.docx. 
· Statewide Systems Advocacy Network (SSAN) 2022 SPIL yearend survey results: https://nysilc.org/images/SSAN_2022_SPIL_Survey_Results.docx. 
· NYS Disability Rights HOF Event 2022 SPIL yearend survey results: https://nysilc.org/images/2022_NYS_Disability_Rights_Hall_of_Fame_Survey_Results.docx. 

Panel 24:
V. Other activities of the M&E Committee (11 of 14)
· As mentioned earlier, the results in the SPIL yearend surveys provide data and information to report in each annual ILS PPR, Subpart VI, Section A, Item 1 -  progress on goals and objectives. It also provides the bulk of the information and data for our annual SPIL evaluations.

Panel 25:
V. Other activities of the M&E Committee (12 of 14)
III. Review of CIL PPRs. 
· As mentioned earlier, this is a requirement stated in the SPIL instructions for the evaluation section.
· In March of each year, the SILC (through the M&E Committee) sends an email to the NY CILs, requesting a Word copy of their most recent PPR. It takes a few follow up emails. Not every CIL participates (most do).
· SILC staff review the CIL PPRs and highlight top  accomplishments, needs, consumer vignettes, and training needs. 

Panel 26:
V. Other activities of the M&E Committee (13 of 14)
· A draft of the CIL PPR highlights is pulled together into a report and reviewed by the M&E Committee. Feedback is provided. A final report is posted on the M&E Committee webpage.
· By reviewing CIL PPRs, the SILC is not “monitoring” CILs. The SILC is highlighting the accomplishments and needs of CILs in its statewide network. This is an excellent task for a SILC.
· 2022 M&E Committee Review of NY CIL PPRs (2020-21): https://nysilc.org/images/NYSILC_Review_of_NY_CILs_PPRs_2020-21.docx.
Panel 27:
V. Other activities of the M&E Committee (14 of 14)
IV. Creating MIs for identified SPIL goals and objectives each draft 3-year SPIL (for 30-day public comment period).
· The members of the M&E Committee become a source to develop and finalize the MIs for the draft SPIL.
· Provide enough time to create and review MIs. Members then have a basis to better understand the SPIL and the MIs.
· If M&E Committee members are involved in MI development, they know what is being measured/monitored.

Panel 28:
VI. Summary
· How did we do with the goals for today’s session?
· Did we learn what a Monitoring & Evaluation Committee can do for your SILC?
· Did we learn monitoring and evaluation best practices to consider for your SILC? And… 
· Did we learn why you are doing monitoring and evaluation (regulatory and guidance reasons) and understand how it is a learning and continual improvement process?
· ANY FINAL QUESTIONS?

Panel 29:
Contact Information
· Brad Williams, New York SILC,
Executive Director
111 Washington Avenue, Suite 101, Albany, NY 12210, 
(518) 427-1060 X104, bradw@nysilc.org
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