NY 2022 ILS PPR Subpart VI Section A Item 1 Progress made Goals and Objectives Summary

2021-22 Yearend Summary:
NYSILC is pleased with the progress made in year two of the New York's Statewide Plan for Independent Living (SPIL) 2021-2023 and the related goals, objectives, and Measurable Indicators (MIs).

All Measurable Indicators (MIs) and targets will remain ongoing and active each year of the SPIL. Progress can still be made on MIs even if they continue to exceed their identified targets, percentages, numbers, or outcomes. The same for MIs that make partial progress, falling short of their targets. Only a few MIs may be completed before the end of the plan due to the nature of their outcomes and will be noted.

The mission of the New York IL network and 3-year SPIL is to increase the advocacy skills, leadership development, and empowerment of people with disabilities. This year, all nine measurable indicators tied to the mission statement exceeded their targets for the SILC, Hall of Fame (HOF) and Pat Figueroa Scholarships! It should be noted that the three MIs related to the SILC decreased by 12-16% from the previous year, but they all still substantially exceeded their targets, all achieving 60%.

Overall, this very positive result connects to the highest impact level of the SPIL. The mission statement connects to the "purpose statement" for IL in the Rehabilitation Act, as amended. The results for the PFS are provided below because they had the most significant turnaround (compared to last year).
* Target for year 2 is 25%. Of the three people who responded to this question (1 person skipped the question), "Did participation in the event increase your advocacy skills," all three responded 'Yes, a great deal,' or 100%. Target exceeded. Comments included:
o I now know that youths' voices can be heard.
o I learned new skills on strategic sharing.
o Skills learned on developing the right attitude, goal setting, and clearly defining problems.

* Target for year 2 is 45%. Of the four people who responded to this question, "Did your participation in the event increase or improve your leadership skills," two responded 'Yes, a great deal,' or 50%, and one responded, 'Yes, somewhat,' or 25%, for a total of 75%. Target exceeded. Comments included:
o I am more confident in my role and decision making.
o Being a judge, I felt like I made an impact.

* Target for year 2 is 35%. Of the four people who responded to this question, "Did your participation in the sponsored event allow you to feel a greater sense of empowerment," all four responded 'Yes, they increased their empowerment a great deal based on participation at their sponsored event,' or 100%. Target exceeded. Comments included:
o I felt valued and seen as a person with a disability.
o I was given the time to get in touch with myself and be proud of the work I do.
o I was able to meet more young people that have similar lived experiences to my own.
o I felt empowered to engage in advocacy work and empowered to share the information I learned at the panels with my peers.

Overall Progress on NYSILC/SPIL Goal # 1:

NYSILC continued to make respectable progress toward the council's goal (#1), which states that "the SILC successfully implements the SPIL and its duties."

Objective A is related to active council members and their engagement. For the fifteen total MIs connected to this objective: 9 were exceeded, 2 were met, 1 was substantially met, and 3 were partially met. Besides minor differences between this and last year, the major improvement was that there were no MIs not met for this objective. The listing by MI included:
* MI 1 Potential Audience: Target substantially met.
* MI 2 Active Participation: Target exceeded.
* MI 3 Leadership: Target exceeded.
* MI 4 Planning:
o Board Diversity: Target exceeded.
o M & E Methods of Input: Target met.
o Strategic Plan: Target partially met.
o Emergency Preparedness Plan: Target partially met.
* MI 5 Development:
o Media Articles: Target met.
o Members/Annual Gift: Target partially met.
o Members/HOF Attendance: Target exceeded.
* MI 6 Engagement:
o Members Learn/Strengthen Skills: Target Exceeded.
o Members Contribute Skills/Knowledge: Target Exceeded.
* MI 7: SPIL IL Network Mission:
o Members/Increase Advocacy: Target Exceeded.
o Members/Increase Leadership: Target Exceeded.
o Members/Increase Sense of Empowerment: Target Exceeded.

Objective B is related to the community of people with disabilities and public who attend NYSILC programs. For the sixteen MIs connected to this objective: 10 were exceeded, 1 was substantially met, and 5 were not met. This is a slight improvement from last year. Two more MIs were exceeded and two less MIs were not met. The five that were not met this year were all related to the IL Network Statewide Database Project. The listing by MI included:
* MI 1 Potential Audience: Target exceeded.
* MI 2 Young Adult Scholarships:
o Engage in Community Presentations: Target substantially met.
o Promote Disability Issues in Media: Target exceeded.
o Learn/strengthen New Skills: Target exceeded.
o Develop Promising Practices/Enhance Operations: Target exceeded.
o Increase Advocacy Skills: Target exceeded.
o Increase Leadership Development: Target exceeded.
o Increase Sense of Empowerment: Target exceeded.
* MI 3 NYS Disability Rights HOF:
o Increase Advocacy Efforts: Target exceeded.
o Increase Leadership Roles: Target exceeded.
o Feel Increased Empowerment: Target exceeded.
* MI 4 NYS Database Project:
o Upload Reports On Time: Target not met.
o Database Easy to Use: Target not met.
o Database Information Used in Presentation: Target not met.
o Database Information Used in Funding Proposal: Target not met.
o Database Information Used in Successful Funding Proposal: Target not met.

Combined, for Goal # 1, this resulted in 19 MIs exceeded (61%, a slight increase from last year), 2 MIs met (6.5%, a slight increase from last year), 2 MIs substantially met (6.5%, a slight increase from last year), 3 MIs partially met (6.5%, a slight increase from last year), and 5 MIs not met (16%, a slight decrease from last year, which is an improvement).

Specific results are provided in the full report.

Comments about MIs/projects needing attention:

The one area of need that NYSILC still is challenged with relates to the NY IL Network Statewide Database Project. Some progress was made during last year. During the third quarter, Rocco Semeraro of ES11 reported that ACCES-VR confirmed the "review and approval requirements" for the new system were functional. During the last quarter, Chad Eldred, Chair of the Monitoring and Evaluation Committee, raised the issue of lack of capacity in NYSILCs office as the major factor preventing progress on the database. At the 9/23/22 Full Council Meeting (FCM), he gained support for a small Ad Hoc to push the final next steps required to hopefully get traction to complete the project. Brad Williams set a meeting with Rocco Semeraro of ES11 on 10/19/22 to create initial draft reports that a small Ad Hoc group can then work on.

Highlights of impacts during the past year:
* NYSILC made excellent progress regarding the Pat Figueroa Scholarship (PFS) program by fielding two applications from a young adult they have invested in from Brooklyn and then sponsoring Families Together in NY and their University of Youth Power event, which supported three young adults to attend. This long-discussed strategy proved effective and yielded positive results with the yearend survey.
* NYSILC made progress on a set of "planning" objectives related to the M & E Committee's input process, council strategic planning, and emergency preparedness plan. The M & E Committee's work was completed. Progress and information were obtained on the other two indicators.
* NYSILC supported a new program to engage council members through SILC Ambassador Sponsorships. The sponsorships were a way for council members to become more engaged by supporting groups within their own communities. Through this connection, an opportunity was made to raise awareness about the council and the Independent Living (IL) network and extend NYSILC's reach in the process. Twelve council served as SILC Ambassadors and connected with organizations in their community they felt were good matches that could benefit from the mutual support and awareness. Through these connections, NYSILC intends to increase its reach to access new council members, find more nominees and support for the NYS Disability Rights Hall of Fame, and generate more applications for the Pat Figueroa Scholarships. The following organizations were supported by the 2022 SILC Ambassador Sponsorships:
* Pride Center of the Capital Region
* ACR Health Q Center
* Central Harlem Senior Citizens Centers
* Rural Health Network of SCNY
* MANOS Dual Language Early Education Program
* Spina Bifida Association of New York State
* Supporting Our Youth & Adults Network (SOYAN) Inc.
* Niagara Frontier Radio Reading Service
* Albany Food Not Bombs
* New York State Poor People's Campaign (Capital Region Committee)
* Association on Aging in New York
* Rochester Rookies
* Freedom Gardens for the Handicapped Inc.
* Yonkers Community Action Plan (YCAP)
* St. Regis Tribe Youth Program
* and Downstate NY ADAPT.

A few examples of social media posts where council members present the sponsorships include:
* Doug Usiak to Your Niagara Frontier Radio Reading Service https://www.facebook.com/photo/?fbid=472983631538361&set=a.378198494350209 
* Cliff Perez to Spina Bifida Association of New York State, https://www.facebook.com/clifton.perez.7/posts/pfbid0YSQTvogZsgfWhqZH8bZSpnCVEYTBKqL8KAjSvGPHZvQozehCwZxkicMqDsRZCTjrl 
* Katy Carroll to Association on Aging in New York, https://www.facebook.com/NewYorkStateIndependentLivingCouncilInc/photos/a.453637937992419/5594812523874909, and
* Aaron Baier to the Pride Center of the Capital Region https://www.facebook.com/photo/?fbid=10161967663824992&set=a.59858099991. 

Please copy the following link into a browser to download and read a detailed analysis for a summative review of the SPIL criteria: progress made on goals, objectives, and MIs active in 2022: https://nysilc.org/resources/key-documents/410-summative-review-of-2022-spil-criteria/file. 
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