[footnoteRef:1][image: ]					NYSILC Strategic Plan 2020-2025  [1: ] 

					Vision: A world where people with disabilities achieve equal opportunity in all aspects of society.
					Mission: To promote Independent Living for people with disabilities across New York State, in partnership with						the network of community‐based Centers for Independent Living (CILs).

Goal #1: (what do we want) Develop discretionary funds/savings.
Desired outcome: (what do we want to achieve)
· Develop at least $100,000 in discretionary funds in a separate savings account.
Action steps: (what do we need to accomplish to achieve our goals)
· Successful coordination of annual NYS Disability Rights Hall of Fame event resulting in net profits and increased awareness.
· Successful stewardship of donors developed over the years.
· Council decision regarding what the purpose(s) of the discretionary funds/savings.
· Long-term decision about growth/staff and council time investment in annual fund raiser. Consideration of other fund development opportunities.
Lead: (who will lead the effort)
· NYSILC Development Committee.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:
· As of February 2022, the NYSILC SEFCU savings account bank statement identifies a balance of $90,251. This amount fluctuates based on the annual activity of the NYS Disability Rights Hall of Fame event. 




Goal #2: (what do we want) Successful succession of the long-time Executive Director to the new Executive Director.
Desired outcome: (what do we want to achieve)
· Hire a new Executive Director with the leadership skills to move the council into the future.
Action steps: (what do we need to accomplish to achieve our goals)
· Ad Hoc Selection Committee works with other committees to address relevant succession issues:
· Define salary pay range,
· Determine use of a recruiter,
· Update Executive Director job description and solicitation materials,
· Determine use of current Executive Director as a vendor/coach during transition.
· Conduct search for new Executive Director (with/without recruiter).
· Identify top candidates.
· Schedule interviews.
· Determine top candidate, make job offer/hire next Executive Director.
· Transition of new Executive Director (decision to have previous Executive Director serve as a vendor/coach on a contractual basis).
Lead: (who will lead the effort)
· Ad Hoc Selection Committee.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:
· The Ad Hoc Selection Committee held its first meeting February 16, 2022. The Finance Committee met February 10, 2022 and discussed several of the relevant succession issues. Immediate decisions were made to postpone decisions related to the council’s lease space. The council will review the offer in May/June 2023 and look to extend in for a few years, allowing the council to have a group to examine office space needs, opportunities to merge with other groups, and determine how much telecommuting is relevant for staff. In addition, the group felt it made sense to extend the current audit and filing services agreement with Cusack & Company for three more years rather than start the new Executive Director with a CPA firm and a new system. Finance is considering a recommendation for salary pay range and the use of a recruiter.
· The NYSILC Finance Committee took the following online action in March 2022: Aaron Baier made a motion to recruit for the ED position in the $80K to 90K range using a recruiter such as Fusco Personnel as long as the recruiter cost is no more than 20% of the intended salary. Kathryn Carrol seconded the motion. Chair Aileen Martin recognized that a majority of members voted in favor of the motion (Appiadu, Carroll, Baier, Martin). Motion passed. In terms of related matters, Aaron will follow up with Fusco Personnel. Katy and Brad both will communicate the recommendation at the Ad Hoc Selection Committee at their meeting April 16th. The recommendation will also be presented to both the DEI Work Group April 4th and the Executive Committee April 8th. Additional feedback will be considered in the development of the recommendation as it turns into a final action item. 


Goal #3: (what do we want) Engage the council in Diversity, Equity, and Inclusion (DEI) training to increase awareness that will lead to change.
Desired outcome: (what do we want to achieve)
· Improve the council’s Diversity, Equity, and Inclusion (DEI) in its operations, practices, and policies.
Action steps: (what do we need to accomplish to achieve our goals)
· Work with a consultant who will provide DEI training to the council and staff.
· Work with the consultant who will summarize the priorities learned from the training for a DEI Work Group.
· The consultant will facilitate the DEI Work Group to identify the top recommendations for the council to improve their DEI in identified operations, practices, and policies.
· The DEI Work Group will become committee to monitor the recommendations and work on their implementation. 
Lead: (who will lead the effort)
· The DEI Work Group that will become a DEI Committee. 
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:
· The consultant provided the DEI training in the spring-summer of 2021. Most council members participated via the Zoom sessions. Feedback via the council member yearend SPIL survey noted great value from several who [participated. The consultant provided facilitation and support to the DEI Work Group, resulting in draft recommendations sent to the Executive Committee before the January 2022 Full Council Meeting (FCM). With new members joining, and not all members participating in the DEI training, there was a need for the DEI Work Group to educate everyone about their effort and what they were recommending. They received feedback along with input from NYSILC committee chairs and continue to improve their work: a report out format for committee chairs, DEI edits to the council’s by-laws, and a second draft to the work group’s recommendations to improve the council’s DEI in identified operations, practices, and policies.
· The DEI Work Group received limited feedback form NYSILC committee chairs about the report out format but will move forward. The group will discuss how it wants to proceed related to its current draft by-laws markup to improve DEI considerations. Additional feedback will be obtained about the Executive Directors search. Next meeting April 4, 2022. 



Goal #4: (what do we want) Create a plan for the SILC that defines the council’s role related to emergency preparedness connected to statewide disability partners and the emergency management network/organizations.
· This goal is a SPIL Measurable Indicator (MI).
Desired outcome: (what do we want to achieve)
· Per the State of Washington’s best practice goal: seek funding from the NYS Division of Homeland Security and Emergency Services for a statewide coordinator to facilitate quarterly meetings with the disability community and diverse groups to increase access and before, during and after emergencies/disasters.
Action steps: (what do we need to accomplish to achieve our goals)
· Identify a SILC with a statewide emergency preparedness best practice.
· Set up a SILC best practice exchange to learn about their best practice in exchange for one of ours (monitoring and evaluation).
· Identify elements from the emergency preparedness best practice to build into the NYSILC plan.
Lead: (who will lead the effort)
· NYSILC Emergency Preparedness Subcommittee.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:
· NYSILC and WASILC held a Best Practice Exchange on 3/28/22 to learn from each other. WASILC shared materials related to emergency preparedness and a funded model their have with their state emergency management agency. NYSILC shared materials related to their monitoring and evaluation model and practices. WASILC spent most of the time discussing and responding to questions related to their model. NYSILC members had a good sense of next steps of how to proceed on New York.


Goal #5: (what do we want) Work with a web developer to create a web application/database to address the six-month and annual data and reporting needs of the statewide IL center network. 
Desired outcome: (what do we want to achieve)
· Successful launch of the new web application/database reporting program where all centers can upload data via exports in a timely manner – data can be accessed, and reports generated.
Action steps: (what do we need to accomplish to achieve our goals)
· Reporting and review functions requested by ACCES-VR built into system by web developers.
· Small group work with web developers to create reports for new system.
· Final changes made to web application.
· Small group of centers identified to beta test the system.
· SILC, state association, DSE decide how to best work with centers to address training and technical assistance aspect of new system, along with those centers who need technical assistance for the development of exports.
· Successful launch of new database system.
Lead: (who will lead the effort)
· Database Work Group.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:





Goal #6: (what do we want) Examine NYSILCs facilities and needs (use of current leased space, increase or downsize, consider other options such as space share with a similar agency), lease obligations (office and equipment), along with staff location (in-office versus remote). 
Desired outcome: (what do we want to achieve)
· NYSILC realigns its facilities and staff location practices to support the council’s future operation.
Action steps: (what do we need to accomplish to achieve our goals)
· Finance and or Ad Hoc Committee(s) assess NYSILCs facilities and needs. Also review council office and equipment lease obligations and costs. Discuss staff in-person and remote practices.
· Recommendation of NYSILC office space needs and lease direction including equipment.
· Recommendation for NYSILC staff location practice (in-office versus remote).
Lead: (who will lead the effort)
· Finance Committee and or Ad Hoc.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:




Goal #7: (what do we want) Do a comprehensive review and update all NYSILC policies.
Desired outcome: (what do we want to achieve)
· NYSILC updates its by-laws and policies and identifies a schedule for periodic reviews per identified committees.
Action steps: (what do we need to accomplish to achieve our goals)
· By-laws are reviewed by an Ad Hoc Committee, paying attention to a variety of policies that were forced into the document by the Rehabilitation Services Administration (RSA) through a Technical Assistance Circular (TAC). Since RSA is no longer is the IL networks federal agency/authority, attempt to streamline the by-laws and create a new NYSILC “policy” manual is desired.
· To summarize, the by-laws must be streamlined. A NYSILC Policy Manual must have sections:
· Section for NYSILC practices as a SILC
· Section for NYSILC Personnel Policies
· Section for NYSILC Fiscal Policies
· Section for policies we must comply with, such as whistleblower policy, Conflict of Interest, etc.
· And anything else not identified at this time. NYSILC has a draft compliance manual for the SILC standards and indicators.
Lead: (who will lead the effort)
· Ad Hoc to review by-laws. Other committees as identified for sections.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:




Goal #8: (what do we want) Invest in board development strategies to support the council.
Desired outcome: (what do we want to achieve)
· Council members are more informed and engaged.
Action steps: (what do we need to accomplish to achieve our goals)
· Redevelop and approve Board and meeting Working Agreements.
· Redevelop and approve Board Expectations / Goals & Code of Ethics.
· Hire Board Consultant for Board Assessment, Evaluation and Training.
· Develop and approve Code of Ethics.
· Strengthen Board Recruitment Committee with success profile for future Board members.
· Work with Recruitment Committee and focus on recruiting more diverse members for the council.
· Discussion about the mission of NYSILC. It is about the SPIL/statewide disability planning council. But can it shift focus to leadership development of and for the council? Build the strength of its members? Why are we all here? Let’s build and share skills in our professional environment as we work on the business of the council?
Lead: (who will lead the effort)
· Executive and Recruitment Committees.
Final result:

COMMENTS REGARDING PROGRESS TOWARD COMPLETION OF ACTION STEPS AND GOAL:


[endnoteRef:1] [1:  From the original strategic plan, two goals were eliminated, not directly linked to the immediate needs of the council or its plan or measurable indicators. These goals were in the areas of education/outreach/training and impactful statewide initiatives.] 
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