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STRATEGIC PLAN OUTLINE  (  2020 through 2023
Vision: A world where people with disabilities achieve equal opportunity in all aspects of society.
Mission: To promote independent living for people with disabilities across New York State, 

in partnership with the network of community‐based Centers for Independent Living (CILs).
	GOAL
	DESIRED RESULTS
	PERFORMANCE INDICATORS
	ACTIONS
	LEAD PARTY

	What we want
	What goal will look like when we achieve it
	Data we will examine to assess progress
	What we will do to accomplish achievement our goals
	Who will lead 

	Long-Term Income Driving Strategic Goals & Growth
	· Net Income that exceeds annual and future costs.
· Long-term cash reserve growth to support current and future strategic goals, e.g. staffing, initiatives and marketing.
	· Develop new streams / sources of income and expand current income streams per the Fund Development Plan starting FY 2020
· $75k increase in net annual income, year-over-year starting FY 2020
	1. Develop and execute sponsorship and affiliate programs for overall co-branding, e.g. Hall of Fame.
2. Expand grant procurement efforts (public & private); expand Stewardship / Donor initiatives. 

3. Hire a Fundraising / Marketing Consultant.
4. Establish Board and member minimum benchmarks for stewardship.
5. Implement approved recommendations coming out of NYSILC Fund Development Survey / Plan.
	Board & Staff

	
	
	
	
	

	Education / Outreach / Training 
	· NYSILC recognized subject-matter expert locally, statewide and nationally.
· Achievement of advocacy initiatives.
· Government collaboration.
· Increased stewardship as a result of positive press.
	· Year-over-year increased awareness of NYSILC’s contributions, services and funding needs.
· Increased year-over-year donations and funding 10 – 20%.
· Achievement of 1- 3 advocacy initiative(s) year-over-year.
	6. Develop a multi-year Marketing / Outreach / Education / Communication Plan in support of Strategic Goals – see Item 3, above.
7. Robust website showcasing NYSILC and making it easier to donate, e.g. donor portal. 

8. Annual PR / Communication Plan Development and Implementation, e.g. press releases.
	Staff & Board

	
	
	
	
	

	Board Member Development Driving Consistent Collaboration
	· Board Development and Succession Plan completed to support Board efficacy and Strategic Goals. 

· More balanced workload responsibilities between Board & Staff.
	· Board Member Job Descriptions, Expectations, Code of Ethics & Task Outcomes by Q3 2021 – start Q2 2020.
· Board and meeting working agreements instituted by Q4 2019.
· Board Succession & Recruitment Plan by Q4 2020.
· Hire board consultant by Q3 2020.
	9. Develop and approve Board and meeting Working Agreements. 

10. Develop and approve Board & ED Job Descriptions, KPIs, Expectations / Goals & Code of Ethics.  

11. Hire Board Consultant for Board Assessment, Evaluation and Training. 

12. Develop and approve Code of Ethics.
13. Strengthen Board Nominating Committee with success profile for future Board members.
14. Focus on recruiting more women and people of color (intersectionality). 
	Board & Staff

	
	
	
	
	

	1- 3 Impactful Statewide Initiatives Supporting ILC Member Success 
	· Expand Young Adult Scholarships.
· Establish a Hall of Fame (HOF) virtual and outreach presence.
· Increase collaboration with non-NYSILC decision-makers.
	· Focus on a maximum of 3 initiatives year-over-year from 2020 – 2023 to support successful program development to in turn further enable ILCs to further support their consumers.
· Meet or exceed achievement of Initiative interim milestones and strategic goals. 
	15. Solicit impact on expanding Young Adult Scholarships.
16. Solicit Impact of establishing HOF virtual and outreach presence.
17. Solicit impact on increasing collaboration with non-NYSILC
	Staff & Board

	Implementation, Knowledge Transfer & ED / Board Succession Plans
	· Successful ED & Board transition positioning NYSILC achievement of strategic goals.
· Workload balanced and knowledge transfer achieved.
· New ED hired by Q3 FY 20xx.
	· Work with consultant to develop ED succession plan to successfully transition NYSILC strategic work.
· Build / develop in-house staff bench as part of ED succession plan; update ED & Staff job descriptions.
· Complete ED Evaluation by Q3 2023.
	18. Work with current consultant to draft ED Succession, Knowledge Transfer and Transition Plan.
19. Work with future consultant to support Board ED Search Committee to place new ED by Q3 20xx; ensure inclusion of women and people of color candidates (disability intersectionality).
20. Approve and implement Succession, Knowledge Transfer and ED / Board Transition Plans.

	Board & Staff

	
	
	
	
	


Empowerment / Self-Determination
•    Inclusion / Diversity
•    Equal / Civil Rights   •    Freedom of Choice / Opportunity
•    Advocacy / Activism
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