
CONSTANCE LAYMON

Constance Laymon’s passion for self-directed living started 
but did not end with herself. Paralyzed in a fall at age 17, she 
discovered her life’s work when she took a job at the Capital 

District Center for Independence, helping develop a program to offer 
people with disabilities more autonomy in their home care.

After fiscal problems at the center ended that job, Constance began 
laying the groundwork for a new nonprofit that would serve people 
who wanted to use Consumer Directed Personal Assistance (CDPA) 
for their home care. Her goal was to build a consumer-directed 
organization that was also fiscally sound. 

Together with a small group of consumers and family members, she crafted what would 
become Consumer Directed Choices, Inc. CDChoices incorporated as a nonprofit in 1997 and 
became operational in late 2001. It originally served consumers in two counties but quickly 
expanded to four.

A user of home care herself, Constance was dedicated to making it possible for consumers 
to succeed using CDPA. She gave them her personal cell number and was available around 
the clock. She once walked out of a meeting with the state health commissioner to take a call 
from a consumer in crisis.

Constance advocated tirelessly for systems change, serving as the advocacy chair of the 
Consumer Directed Personal Assistance Association of New York State (CDPAANYS), an 
organization she also served as president and Government Relations Committee chair.  She 
was a frequent participant in rallies supporting CDPA and opposing Medicaid cuts in both 
Albany and Washington, often sporting a neon-pink sign that read, “I’m Too Sexy for a 
Nursing Home.” 

She advocated for the expansion of CDPA to include consumers who were not self-directing 
but required a designated representative to use it.  This enabled more people to access self-
directed home care.

Constance was a member of several work groups and councils, including the New York State 
Most Integrated Setting Coordinating Council, the NYS Department of Health Durable Medical 
Equipment Workgroup, NYSDOH Long Term Care Restructuring Advisory Committee, Albany 
County Long Term Care Council and many others. She enjoyed contributing to and reading 
government regulations, stating it was important to understand the rules of the game that 
people with disabilities navigated.

She earned recognition as both a successful businesswoman and a champion of self-
directed living. She was named a Pioneering Woman of the Capital Region in 2003, and 
received the Beacon Leadership Award from the Independent Living Center of the Hudson 
Valley in 2011. After her death in 2012 at the age of 46, CDPAANYS created the Constance 
Laymon Excellence in Leadership Award, and the Home Care Association of New York State 
posthumously awarded her its highest honor, the Ruth F. Wilson Award.

Constance’s knowledge of health care and social service policy helped her organization, 
CDChoices, survive the transition from fee-for-service Medicaid to managed long-term care. 
The company now empowers nearly 900 individuals with disabilities to live self-directed lives, 
thanks to one woman with a vision.  


