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Introduction
Between October 2014 and September 2017, Access to Independence of
Cortland County, Inc. (ATI) coordinated a Capacity Building for Independent
Living Center Opportunity (CBILCO) grant, which aimed to increase capacity
for service delivery to unserved and underserved transition-aged youth with
disabilities in Cortland County. The focus of ATI’s CBILCO project was the Youth
Transition & Employment Services (YTES) program. The YTES program aimed
to improve outreach, referral, service delivery and evaluation processes through
this grant opportunity. This manual will discuss the processes undertaken by ATI
and illustrate the tools utilized to work toward the goals of the grant (Appendix,
Attachment I, full technical proposal).
During each year of the grant, ATI aimed to achieve a number of specific
deliverables (outcomes): 1) complete a comprehensive needs assessment;
2) secure 60 new consumers in the target population annually; 3) secure five
new partnerships with key stakeholders annually; 4) develop a comprehensive
outreach plan; 5) develop a strategy for program evaluation; and 6) pursue
grant and fee-for-service opportunities to achieve sustainability of the project.
This manual will provide details toward achievement of these goals, including
processes, best practices and barriers.

Partnership Strategy
During the course of the CBILCO project, ATI developed partnerships with
local and regional organizations and Cortland County school districts to aid
in the facilitation of outreach to the target population. ATI did not utilize any
Memorandums of Understanding (MOUs) to facilitate partnership development.
Rather, ATI focused on engaging potential partners in the various activities of
the project, including wraparound service delivery, community-based workshops,
collaborative community events, and coalition development.
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Over the course of the project, ATI developed 26 partnerships to aid in the
facilitation of outreach and program delivery. The following is a list of the
organizational partners, the rationale for their involvement, the methods used to
engage them, and what each brought to the ATI YTES project:
• Adult Career & Continuing Education Services (ACCES-VR) – (A
critical regional partner for assisting youth with disabilities in educational
and employment related goals.) ATI reached out to ACCES-VR counselors
and leadership to identify roles and specific activities that would benefit
from ACCES-VR involvement, including Disability Mentoring Day and
Employment Workshops. ACCES-VR provided technical assistance
to event coordination and facilitation as well as input into ATI’s needs
assessment of existing services and ongoing coalition development.
• ARISE, Inc. – (A partnership developed through ARISE’s resource sharing
outreach efforts to Cortland County school districts.) ATI reached out to
ARISE to collaborate on development of a Cortland County resource
packet that would be shared with schools. ARISE also contributed technical
assistance for workshop planning and facilitation.
• Catholic Charities of Cortland County – (A partnership developed
through ATI’s needs assessment process as a provider of services for
youth with disabilities.) ATI reached out to Catholic Charities’ youth services
staff to discuss ways they could be involved in various projects. Catholic
Charities was involved in the completion of ATI’s needs assessment and as
a referral source for ATI consumers.
• Cortland County School Districts (Cincinnatus, Cortland, Homer,
Marathon, McGraw and OCM BOCES) – (All local school districts in
Cortland County were considered critical for partnership development.) ATI
focused on outreach efforts to administrators and CSE chairs, counselors,
psychologists and special education faculty to identify potential areas
of participation, each school was able to offer differing levels of faculty
involvement and ongoing participation. Schools actively participated
in coordination of events and coalition initiatives, including Disability
Mentoring Day, National Disability Employment Awareness Month,
How To” Manual for ATI Youth Transition & Employment Services
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community- based workshops, school-based workshops, school staff
trainings and ATI’s needs assessment process.
• Cortland Area Communities That Care (CACTC) – (The rationale of
this partnership was CACTC’s experience with coalition building around
at-risk youth initiatives and involvement from many local organizations
and community members.) ATI staff participated on the CACTC Board
of Directors and in their annual youth conference to solidify partnership
opportunities. CACTC provided several opportunities for outreach to area
youth as well as expertise in coalition building around youth issues.
• Cortland City Youth Bureau – (The rationale for this partnership was
the CYB’s long- history of youth services.) ATI staff participated on the
CYB’s Advisory Board and shared information on ATI services with Board
members and CYB staff for promotional and referral purposes. CYB
provided valuable information sharing opportunities as well as opportunities
for youth and professional training.
• Cortland County Community Action Program (CAPCO) – (The
rationale for this partnership was CAPCO’s expertise in youth GED/
TASC preparation courses and Bridges Out of Poverty workshops.) ATI
collaborated regularly with CAPCO staff on community workshops and
coalitions to solidify the partnership. CAPCO provided valuable resources
on youth programming and helped with distribution of ATI program
materials as well as participated in several ATI events.
• Cortland County Coordinated Children Services Initiative (CCSI) –
(The rationale for this partnership was their experience serving youth in
foster care, which they identified during ATI’s needs assessment as having
a high correlation with disability.) ATI participated in CCSI’s Community
Tier II meetings and worked closely with parent partners in wraparound
services. CCSI provided valuable outreach to their consumer and partner
base and was willing to share information on ATI services.
• Cortland County Mental Health (CCMH) – (The rationale for this
partnership was CCMH’s experience with local Youth Single-PointOf-Access (SPOA) services and treatment programs for youth with
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mental health diagnoses.) ATI worked closely with CCMH’s Youth SPOA
coordinator on referral processes and event collaboration to solidify the
partnership. CCMH was able to provide valuable opportunities for program
and event promotion and provided direct referrals and SPOA referrals
during the course of the ATI project.
• Cortland Prevention Resources, Youth Assist Program (YAP) – (The
rationale for this partnership was their long-standing youth mentoring and
homework assistance programs.) ATI collaborated with YAP in a Cortland
Community Mentors initiative to increase the number of local mentors who
participated in various programs throughout the County and developed a
shared training process. The YAP offered valuable outreach opportunities
to local youth with disabilities and assisted with event coordination.
• Cortland Works Career Center (CWCC) – (The rationale for this
partnership was their experience as the local Department of Labor and
One-Stop Center as well as their Summer Youth Employment Program.)
ATI worked closely with SYEP staff to coordinate shared events and ATI
staff provided training and outreach to SYEP participants to solidify the
partnership. CWCC provided space for events,resources to support events,
as well as staff to help coordinate events such as Disability Mentoring Day
and Employment Workshops.
• Cortland YWCA, Bridges for Kids Mentoring Program – (The rationale
for this partnership was the YWCA’s experience with youth mentoring
programs.) ATI worked closely with YWCA staff in the Cortland Community
Mentors initiative to solidify the partnership. The YWCA provided valuable
opportunities for outreach to youth with disabilities and their families as well
as active participation in coalition initiatives.
• Employment Connection (EC) – (The rationale for this partnership was
EC’s status as the only certified Employment Network in the area and their
provision of employment services through ACCES-VR.) ATI worked closely
with EC staff on local employment events and provided regular in-services
to solidify the partnership. EC helped coordinate various events, such as
Disability Mentoring Day and National Disability Employment Awareness
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Month events, as well as provided outreach support through their networks
and participation in ATI’s needs assessment process.
• Family Counseling Services (FCS) – (The rationale for this partnership
was their experience serving youth with mental health and chemical
dependency services.) ATI worked closely with counselors who referred
consumers and provided regular in-services to solidify the partnership. FCS
continued to provide outreach opportunities, referrals and provided input
throughout ATI’s needs assessment process.
• New York State Commission for the Blind (NYSCB) – (A critical
regional partner for assisting youth with disabilities in educational and
employment related goals.) ATI reached out to NYSCB counselors and
leadership to identify roles and specific activities that would benefit from
NYSCB involvement, including Disability Mentoring Day and Employment
Workshops. NYSCB provided technical assistance to event coordination
and facilitation as well as input into ATI’s needs assessment of existing
services and ongoing coalition development.
• Seven Valleys Health Coalition (SVHC) – (The rationale for this
partnership was their experience with coalition building and coordination of
the Counts community needs assessment.) ATI participated in the Cortland
Counts Youth Track planning group and on various other coalition groups
to solidify the partnership. SVHC provided valuable outreach opportunities
and connection to the Tompkins Cortland 211 database and list-serv to
support outreach efforts as well as their ongoing participation in ATI’s
coalitions.
• SUNY Cortland, Institute for Disability Studies – (The rationale for
this partnership was SUNY Cortland’s experience with research and
assessment as well as their ability to provide student volunteers and
internships with community-based organizations.) ATI staff worked closely
with multiple departments through the Institute for Disability Studies, which
included Social Advocacy, Psychology and Civic Engagement, to solidify
the partnership. SUNY Cortland played a critical role in ATI completing its
needs assessment, providing student support to ATI programs and events,
and even sponsored events that related to their mission.
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• Syracuse University Parent Assistance Center (SUPAC) – (The
rationale for this partnership was SUPAC’s experience with educational
advocacy and technical assistance to students, parents, schools and
organizations.) ATI worked closely with SUPAC staff for local outreach
and training events to solidify the partnership. SUPAC provided valuable
assistance and expertise in youth and parent trainings as well as outreach
support through their vast regional network.
• Together Including Every Student (TIES) Mentoring Program – (The
rationale for this partnership was TIES’ experience providing youth
mentoring for students with developmental disabilities.) ATI worked closely
with TIES coordination staff on involvement of local youth to solidify the
partnership. TIES offered excellent resources and mentor training to
students and families as well as outreach and referral support.
• Tompkins Cortland Community College (TC3) – (The rationale for this
partnership was TC3’s experience with local student transitions, their
popular human services degree path and their internship opportunities.)
ATI worked closely with the Disability Services Office and Human Services
faculty to solidify the partnership.
TC3 offered regular internship opportunities to students to support ATI
programs and initiatives and also assisted with outreach efforts, provided
space for events and provided input through ATI’s needs assessment
process.
• YOUTH POWER! Inc. (YP) – (The rationale for this partnership was
YP’s experience with youth with disabilities and engagement of youth in
citizenship activities.) ATI staff worked closely with YP staff on advocacy
initiatives and served on their Board of Directors to solidify the partnership.
YP provided valuable resources and technical assistance to ATI events
and programs as well as opportunities for youth to get involved in local and
statewide systems advocacy.
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Materials & Resources
Access to Independence (ATI) prides itself on its ability to provide resources
and advocacy to people with disabilities, their family members and caregivers,
to business leaders, government officials and service providers, and to the
community at large. There are several resources that ATI developed during the
course of its CBILCO project that aimed to provide high quality information to the
target population of transition-aged youth with disabilities. One prime example
is ATI’s Community Connector, which is a resource guide dedicated to providing
a reference tool for youth and parents about secondary and post-secondary
education supports and services in the local community as well as employment
supports and services. The Community Connector also features important
reference information about consumer rights, responsibilities, planning tools and
a glossary of terms to help youth and parents navigate the various opportunities
in the local community (See Appendix, Attachment II).
ATI developed the Community Connector with the assistance of interns and
volunteers and was peer-reviewed by internal and external readers. ATI works
to keep the resource guide up-to-date and simple to use as new information and
opportunities become available. The criteria for evaluation of this resource are 1)
simplicity / understandability; 2) comprehensive and detailed information; and 3)
well-organized and easy to locate relevant information. Peer reviews are asked
about these criteria upon review and asked to provide feedback and edits that
could improve the overall accessibility and usability of the Community Connector.
ATI also identified a curriculum that will be utilized for future school- and
community-based workshops and programming. The evidence-based curriculum
is entitled “Soft Skills to Pay the Bills” and offers a wealth of organized resources
and tools that can be shared directly with consumers and their families
individually or in a group setting. The curriculum focuses on six key areas; 1)
Communication Skills; 2) Enthusiasm and Attitude: 3) Teamwork; 4) Networking:
5) Problem Solving and Critical Thinking: and 6) Professionalism. This curriculum
can be located through Youth.gov (youth.gov/feature-article/soft-skills-pay-bills).
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Other resources that ATI developed during the CBILCO process included a
comprehensive PowerPoint presentation and a complete redesign of its website
(www.aticortland.org). The CBILCO project not only offered an opportunity to
develop new services and tools for the YTES, but also to refine branding and
continuity with other ATI programs and services. The PowerPoint aims to improve
efficiency and effectiveness of community outreach activities. The enhanced
website offers a more user-friendly and engaging experience for anyone who
visits the site.
ATI used several methods to market the YTES program to the target population,
including program brochures, event flyers, press releases, letters to youth and
parents, newspaper and radio advertisements, social media posts and events,
and general word of mouth during community events and formal outreach. See
Appendix for examples of ATI outreach resources and marketing materials,
including National Disability Employment Awareness Month materials, Disability
Mentoring Day materials, specific workshop materials, National Mentoring Month
awareness materials, and media and social media advertisements.

Consumer Engagement & Success
ATI is a consumer-controlled independent living center, which means that
a majority of the Board of Directors and staff are people with a disability.
Throughout the duration of ATI’s CBILCO project, ATI worked to focus consumer
control in a way that was supportive of the target population of transition-aged
youth with disabilities. This happened in a number of ways: 1) participation in
the ATI Board of Directors; 2) volunteerism and internships; 3) annual consumer
satisfaction surveys; and 4) participation in focus groups related to ATI’s needs
assessment of existing needs for transition-aged youth with disabilities.
Since no members of the ATI Board of Directors can be under the age of 18,
ATI sought young adults (age 18-27) to serve on the Board of Directors and its
various subcommittees. ATI worked closely with local schools and colleges to
secure interns and volunteers to assist with the Youth Transition & Employment
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Services initiatives, as well as other miscellaneous projects throughout the year.
During the first year of ATI’s CBILCO project, transition-aged youth, their families
and service providers provided the majority of input into the needs assessment
of existing services, which directly related to the resulting strategy to build
capacity in this project area. During the second year, the target population also
participated in a broader community needs assessment, which aimed to identify
needs related to independent living. Of course, consumers of ATI services
participated in annual satisfaction surveys and provided verbal and written
feedback about their experiences throughout the year.
While consumer-control and input during the CBILCO project were critical to
the successful development and implementation of services, the outcomes of
consumers also exhibit the success of the project. The following three consumer
vignettes are excellent examples of the potential impact of peer-driven youth
transition and employment services for youth with disabilities.
VIGNETTE 1 – Jessica became a consumer of ATI’s YTES after a referral
from her parents. Jessica’s goal was to secure a career in journalism and
writing. ATI matched Jessica with a peer mentor in this field and provided her
with job shadowing, work readiness skills training, college exploration, peer
counseling and independent living skills training services over the course of
her last two years of high school. During this time, Jessica excelled in school,
gained confidence in her skills and abilities and decided on a college to
attend. Immediately following the completion of high school, Jessica moved
to a new community, found a new mentor for herself and secured a part- time
job to provide some financial independence while she entered college. Today,
Jessica is continuing college in journalism and is working on completion of a
book that she hopes to publish in the near future.
VIGNETTE 2 – Devin became a consumer of ATI’s YTES in 2012 and
continues to receive services and supports from ATI throughout his ongoing
transition. ATI provided Devin with a peer mentor for several years and
also provided him with job shadowing, work readiness skills training,
benefits advisement, peer counseling, independent living skills training and
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advocacy services during his time in the program. During this time, Devin
also participated in ATI’s system advocacy initiatives and served as a parttime intern during a summer work experience. Currently, Devin is finishing
his Associate’s Degree at a local community college and is preparing for a
transfer to a four-year school for a degree in psychology.
VIGNETTE 3 – Brittany became a consumer of ATI’s YTES in 2015 after her
mother requested academic support for her. At the time, Brittany was in 7thgrade and received academic advocacy, peer mentoring and independent
living skills training services from ATI and participated in ATI’s system
advocacy activities. Over the course of her time with ATI services, Brittany
has gained confidence in her ability to be successful in school, become a
better self-advocate and identified a new-found interest in helping people in a
future career. Currently, Brittany is completing a transition into 9th-grade and
is actively participating in a “New Tech” program at BOCES, which focuses
on hands-on learning. Brittany states that she wants to continue to receive
supports and services from ATI during her high school experience.

Best Practices & Lessons Learned
Over the past three years, ATI endeavored to reach specific objectives related to
the Youth Transition and Employment Services program. While during that time,
ATI experienced several successes, the process was not without its challenges
and barriers. The discussion of best practices and lessons learned will focus on
key areas during the CBILCO project, including: 1) the needs assessment of
existing services for transition-aged youth with disabilities in Cortland County;
2) outreach efforts to schools and community service providers; and 3) specific
events and activities geared toward the target population.
During the first year of the CBILCO project, ATI coordinated and completed a
needs assessment of existing services for transition-aged youth with disabilities
in Cortland County. The needs assessment process offered several a great deal
of information about the services that are available to youth with disabilities
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and also about what services would help fill gaps that exist for youth with
disabilities to reach their goals of independence and self-sufficiency. The first
best practice in this process was the need for collaboration and planning.
ATI secured partnerships to assist in the needs assessment process, which
included representatives of SUNY Cortland, OCM BOCES and other local school
districts. These partnerships were strategic in nature and sought experience with
facilitation of needs assessment research and expertise from critical stakeholders
who provide services to the target population. This collaborative strategy offered
ATI the ability to delegate tasks and build a more effective plan of action.
The second process that was a best practice for ATI was the planning process
undertaken to facilitate the needs assessment. ATI staff coordinated this
process with input from collaborative partners. The planning process included all
necessary aspects and methodologies for data collection, the desired questions
that data would attempt to answer, the necessary target populations from which
to collect data and the anticipated timeline for each process and what tasks
would be necessary to complete each individual process. The needs assessment
process was more thorough and easier to facilitate as a result of an in-depth
planning process.
While ATI was successful in completing their needs assessment endeavor,
there were some barriers and lesson learned throughout the process. The
overall challenge related to time. ATI experienced delays throughout the needs
assessment process that related to coordination of meetings, outreach for focus
groups and surveys and analysis and reporting of data to complete the needs
assessment. Often, these delays came when other pressing activities arose and
with coordination of planning and data collection stakeholders and meetings. ATI
managed these delays by adapting the needs assessment plan and sometimes
overlapping steps to ensure effective completion of the needs assessment.
However, it is always better to anticipate possible delays and work to address
them in the initial planning phase.
ATI also learned a great deal about outreach activities throughout the CBILCO
process. ATI facilitated several activities that were designed as outreach tools
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to improve the efficiency and effectiveness of outreach. One best practice
in this area was ATI’s development of resources, including a comprehensive
PowerPoint presentation of ATI services; a Community Connector resource
guide for youth with disabilities; and an entire redesign of the ATI website (www.
aticortland.org). The development of these resources were invaluable to enhance
outreach processes. The PowerPoint made preparing for specific-targeted
outreaches more simple. The Community Connector provided an easy-to-use
guide for students and parents to learn about opportunities after high school. The
enhanced website offered visitors a more user-friendly experience as well as
more options to interact with ATI and learn about upcoming events.
Another best practice related to outreach was the further development of internal
processes. In other words, procedures that guide staff to provide outreach to
specific target audiences, what should be brought to those outreaches and what
the goals of those outreaches are. These processes include in-services with
local providers, participation in open houses at local school districts, participation
in community-based events geared toward the target population and follow up
methods to help build ongoing relationships with partners.
While ATI was successful in reaching out to new partners throughout the
CBILCO project, it experienced barriers with securing the desired number of new
consumers each year. Some areas that were a challenge, included securing
regular referrals from partner organizations and schools and reaching families
in rural areas. ATI was able to increase referrals through improved partner
engagement. However, the challenge of reaching rural families and families
that do not attend school events remains a barrier. During the CBILCO project,
ATI partnered with a large school district to coordinate a transition night event
each year and it rarely saw more than 5-10 families. These families were very
engaged with community opportunities. The families that did not attend usually
were identified as those in need of supports and services. ATI began to focus
on this barrier during the CBILCO process and encouraged referral through the
Committee on Special Education process. However, this process may take some
time to build and become a regular practice for schools.
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ATI also learned some lessons related to outreach during the CBILCO project.
One of these is to diversify outreach efforts. This means striking a balance
between different modes of outreach. Effective outreach does not solely rely
on phone calls and in-services. Rather, outreach is more effective when an
organization incorporates different community events, social media, email listserves and in-person meetings. While this is not a comprehensive list of options,
a community must seek opportunities for outreach, track those opportunities and
strategically take part in diverse outreach modes.

Fund Development Activities
ATI pursued funding opportunities throughout the CBILCO project to identify
methods to sustain and expand the Youth Transition & Employment Services
program. The types of funding that ATI sought were grants, fee-based services,
community business sponsorships and fundraisers. During the CBILCO project,
ATI secured several small grants through community foundations that focused on
specific events, such as National Disability Employment Awareness Month and
Disability Mentoring Day. ATI also sought larger grants (above $5,000), but was
not successful in these pursuits during the span of the CBILCO project. However,
ATI continues to develop a strategy around grant development and plans to
pursue new opportunities in the near future.
ATI also researched potential fee-based services through NYS contracts and
continues to stay appraised of upcoming opportunities. During the period of the
CBILCO project, ATI successfully increased its contract services through ACCESVR, which directly relates to the potential services available to transition-aged
youth with disabilities. ATI also continues to consider other NYS contracts for
vocational rehabilitation, including the NYS Commission for the Blind and Office
of Persons with Developmental Disabilities.
During each year of the CBILCO project, ATI facilitated a Bowl-4-Abilities
and Masquerade Gala fundraisers, which engaged community members and
consumers in recreation-based fund development. Not only did the event help

14 |

Capacity Building for ILC Opportunity

raise money for ATI programming, it provided an opportunity for youth and
families to engage with ATI and learn more about the programs and services
available to them. For each event, ATI recruited and secured sponsorships
to help cover the cost and then raised money through participant solicitations
or through ticket sales. Over the course of the CBILCO project, the Bowl-4Abilities and Masquerade Gala fundraisers brought more than $15,000 to the
organization.
During the final year of the CBILCO project, ATI increased staff capacity as a
result of fund development initiatives. ATI was able to hire a new Public Relations
and Fundraising Coordinator to coordinate event sponsorships, fundraiser event
coordination, and public relations with businesses. In the coming months, ATI
will hire a full-time Community Outreach and Independent Living Coordinator
to oversee agency outreach initiatives, coordinate coalitions, and provide direct
support to youth and employment services for youth with disabilities. ATI also
hired two part-time program support staff to provide additional support to specific
programs, including assistance with outreach and event promotion.
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Appendix
List of Attachments:
I.	CBILCO Technical Proposal (2014)
II.	Community Connector – Resource Guide
III.	ATI Comprehensive PowerPoint Presentation
IV.	Access to Independence Brochure
V.	Youth Transition Services Brochure
VI.	Peer Mentoring Program Brochure
VII.	Disability Mentoring Day Flyer & Application
VIII.	Employment First Workshop Series Flyer – Example
IX.	Transition Workshop Flyer – Example
X.	Taskforce to Increase Disability Employment Flyer
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RFP #14-013 – SPIL CBILCO
Access to Independence of Cortland County, Inc. - Technical Proposal
2. OPERATIONAL PLAN
Preliminary Assessment of Existing Resources and Needs for IL Services: Over the
years, ATI has recognized that Cortland County has an underserved population of 4,000+
youth and an unserved population of 1,000+ disadvantaged youth and youth with disabilities .
ATI’s 2010 Assessment on the Unmet Needs of Youth with IEPs revealed, qualitatively, that
serious gaps exist in services that are offered to transition-aged youth with disabilities in
Cortland County . That study revealed the following:


Most youth with disabilities in Cortland County lack skills needed to live independently
in the community .



Transition-aged youth receive limited specific training or opportunities to develop their
self-determination and self-advocacy skills .



Youth with disabilities continue to combat the stigma that is associated with having a
disability, especially at a young age .



Parents are rarely informed of their rights nor are they active participants in the
development of their child’s IEP .



Parents and youth are unaware of the services that are available to them in the
community and that are provided by agencies such as ACCES-VR and ATI .



Service providers are restricted to providing limited services based on their funding
sources and many are not based on the independent living philosophy .



Discussion on higher education, employment planning and independent living for
youth with disabilities often does not begin until late in their high school years .

Upon receipt of the CBILCO grant, ATI will reach out to the Center for Independence of
the Disabled of New York (CIDNY) to secure input on its successful CBILCO project . ATI will
2
I APPENDIX
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RFP #14-013 – SPIL CBILCO
incorporate CIDNY’s lessons learned and best practices in all aspects of ATI’s CBILCO
project, including assessment, outreach, service delivery and sustainability .
In the first year of the CBILCO project period, ATI will collaborate with M/WBE Consultants
and partners to facilitate an updated assessment of existing resources and the need for
independent living services for the 1,000+ disadvantaged youth and youth with disabilities in
Cortland County .

ATI will work closely with M/WBE Consultants, community agencies,

schools, parents, youth with disabilities, and other partners to undertake this assessment .
ATI anticipates the assessment will include various tools to secure qualitative and
quantitative data, including: (1) a community survey of service providers which serve youth
with disabilities, either directly or indirectly; (2) a community survey of youth with disabilities
and their parents to assess satisfaction with current services within Cortland County; and (3)
focus groups with youth with disabilities, parents, school faculty and administrators, service
providers, and large and small businesses .
ATI expects the assessment will reveal information about the quality and availability of
existing resources, as well as the need for new or expanded services . New, or existing but
unavailable, services might relate to independent living skills, transition from school to postsecondary education, transition from school to employment, transition from youth to adult
services, transition out of treatment services, transition to independent housing, engagement
/ involvement in service provision and engagement / involvement in community life .
Upon completion of the assessment, ATI will identify and develop strategic plans to reach
the targeted youth population and to provide them with the demanded services that are
currently unavailable or inaccessible .
Comprehensive Outreach Plan: Within the first three months of the project period, ATI will
work with M/WBE Consultants and partners to develop and implement a comprehensive
3
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APPENDIX I

RFP #14-013 – SPIL CBILCO
outreach plan which incorporates best practices from CIDNY’s efforts and utilizes preliminary
results from the needs assessment, experience of ATI staff, and resources available in the
community . This comprehensive outreach plan will be utilized, evaluated and periodically
updated throughout the CBILCO project period .
The Comprehensive Outreach Plan will include: (1) An inventory of local resources,
including agencies, schools and businesses, that offer direct connections to the unserved and
underserved youth population; (2) A timeline, broken down by quarter, to strategically guide
the scheduling and facilitation of in-services, phone interviews, outreach events / workshops,
and media campaigns to reach the unserved and underserved youth population; (3) An
evaluation tool to monitor the effectiveness of outreach efforts and to facilitate improved
outreach efforts that would reach more youth with disabilities and their parents; and (4) A
tracking tool to measure the success of outreach efforts .
Preliminary outreach strategies that ATI is considering include: (1) increased in-services
with local agencies; (2) increased in-person meetings with school faculty and administrators;
(3) improved connections with youth during existing community programming; (4) enhanced
Agency website and social media pages to serve promotional and functional purposes; and
(5) improved collaboration with the local Department of Health, Department of Social
Services, and other providers to youth of home- and community-based services to encourage
promotion of ATI’s existing and new youth transition and other independent living services .
ATI plans to launch its comprehensive outreach plan by month six of the first year . ATI will
complete all planned outreaches within the following six months (by the conclusion of year
one) . In tandem with the official launch of new and innovative programming, ATI will revamp
its outreach plan and strategies (based on evaluation and learned best practices) and
continue a second round of outreach (throughout the second year) . In year three, ATI will
4
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RFP #14-013 – SPIL CBILCO
once again revamp its outreach plan and strategies (based on evaluation and learned best
practices) and continue a final round of outreach (throughout the third year) .
Fund Development Plan: Throughout the duration of the project, ATI will work with its Board
Members, staff and volunteers to develop new fund development efforts to sustain the
outreach and service delivery beyond the end of the project . ATI plans to collaborate with
other area youth service providers to consider development of joint initiatives (earned-income
and grant development opportunities) . ATI also plans to build capacity to provide services on
a fee-basis by way of future opportunities anticipated through the NYS Education Department
and ACCES-VR . ATI will also submit proposals to private grant foundations to secure
ongoing funding (Wal-Mart Foundation, Price Chopper’s Golub Foundation, Wilkins
Foundation, Stardust Foundation, Cortland Community Foundation, and others) . ATI is also
committed to restricting funds earned from existing fee-based services and fund development
efforts to ensure the program’s sustainability. ATI currently earns fee-based revenue from
selling newsletter ads, providing accessibility construction services and providing Medicaid
Waiver services . ATI also raises unrestricted revenue from its annual Friends of the Center
campaign, as well as its annual Bowl-a-Thon and Gala fundraisers .
ATI anticipates that more specific and innovative approaches to fund development will
be determined with the help of M/WBE experts beginning in year two of the grant . ATI will
begin work with M/WBE Consultants to aggressively seek and secure funding through grants,
foundations, Federal, State and local sources as well as establishment of new or improved
fee-for-service models .
Partnership Development Plan: Each year of the project period, ATI will work with M/WBE
Consultants and existing partners to develop and maintain a minimum of five (5) new
partnerships with local organizations which directly or indirectly serve youth with disabilities .
5
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ATI plans to utilize the comprehensive outreach plan to identify and develop a list of
potential partners based on potential for outcomes (reaching youth with disabilities) . ATI will
develop a memorandum of understanding (MOU) to ensure that anticipated partners are in
agreement with regards to expectations and desired outcomes . ATI will utilize key qualified
staff to facilitate outreach and develop purposeful relationships with partner directors and
management staff . ATI will focus partnership development efforts on schools, parent /
teacher organizations and local youth / parent service providers and support groups . ATI will
maintain partnerships through continued in-services, development of referral processes for
consumers, connections to other key stakeholders, coordination of events and workshops,
and advocacy to ensure the IL philosophy will be implemented with any shared programming .
Consumer Development Plan: Each year of the project period, ATI will work with M/WBE
Consultants and local partners to enroll a minimum of sixty (60) new youth with disabilities as
consumers of ATI Youth Transition Services (total of 180 through project period) . ATI will
collaborate with its partners to facilitate a “wraparound” model of service provision in which
each of a consumer’s stakeholders will meet periodically to ensure a complete and supportive
system of services driven by and aimed at the success of the consumer .
ATI will develop and implement a formalized referral process to ensure a simple, yet
thorough, means for parents, schools and agencies to refer youth with disabilities for
services . ATI will consistently and periodically facilitate follow-up outreach to each contact to
seek new referrals and to provide updates on program development .

ATI will track the

number of referrals, consumer enrollments, services provided, and referring agency details
for reporting purposes . Not only will ATI engage consumers and parents in wraparound
services, but consumers and parents will participate in evaluation and assessment activities
before, during and after workshops and events .
6
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ATI will work with partners to promote services and encourage referrals of youth with
disabilities from key stakeholders (parents, schools, vocational rehabilitation agencies,
community agencies, treatment facilities, etc .) . ATI will utilize the comprehensive outreach
plan and intake procedures to initially engage new consumers and promptly follow-up with
service provision to ensure ongoing support for an effective transition and navigation of
services .
ATI offers a wide variety of independent living services, as well as youth-specific services
already . Unfortunately, ATI lacks the capacity to reach a significant number of youth to
broaden the use of these services . While ATI’s services may be offered individually, they can
be combined to achieve a full wraparound model of services for youth with disabilities and
their parents .

Other potentially compatible services include: Computer Lab / Training;

Equipment Loan / Resource Library; Independent Living Skills Training; Information &
Referral; Job Shadowing / Career Exploration; Peer Counseling / Peer Mentoring; Personal &
Systems Advocacy; Secondary and Post-Secondary Education Transition Support; Social
Security Benefits and Work Incentives Advisement; Work Readiness Skills Training; and of
course, Youth Transition Services .
How-To Manual Development Plan and Template: In the final year of the project period,
ATI will work with M/WBE Consultants to develop a “How-To Manual” which may be used by
other organizations as a model for program replication in other communities .
How-To Manual Template:


Project Overview - Summarizes assumptions, background and project scope .



Project Prerequisites – Identifies critical resources necessary to initiate project .



Project Goals & Objectives - Details all goals and objectives of the project .

7
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Preliminary Assessment - Details procedures, timeline, resources, barriers and best
practices to complete assessment of resources and unmet service needs for youth .



Comprehensive Outreach Planning - Details procedures, resources and best practices
to develop and execute successful outreach campaign .



Community Partnership Development - Details strategies and best practices to identify
and develop new community partnerships .



Service Development & Provision - Details procedures, strategies and best practices
to utilize results of assessment to develop and implement new programming (including
procedures and best practices for intake, provision of services and program
evaluation) .



Project Evaluation - Details procedures, strategies and best practices for evaluation of
services, programs and outreaches



Program Sustainability - Details procedures, strategies and best practices for strategic
planning (fund development, program development) to sustain outreach and service
delivery efforts .



Vignettes - Features stories from consumers and partners of project highlighting
successes, shortcomings and best practices .



Appendices - Features data, graphs, diagrams, and any other pertinent resources and
information relevant to project development .



Contact Information – Details contact information for relevant ATI staff and M/WBE
Consultants .
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3. PREFERRED EXPERIENCE AND QUALIFICATIONS OF KEY PERSONNEL
ATI’s Consumer & Systems Advocacy Coordinator, Aaron T. Baier will serve as the
primary staff person ( .50 FTE) for the CBILCO grant . As such, Mr . Baier will (1) coordinate
all outreach activities in accordance with the comprehensive outreach plan; (2) provide a
wide variety of services for youth consumers and their parents, including intake, information &
referral, peer counseling, advocacy and independent living skills training, among others; (3)
coordinate wraparound services for youth with disabilities and their parents; (4) coordinate
development of new partnerships with key stakeholders; (5) track and maintain data to
ensure achievement of desired outcomes; and (6) develop and submit quarterly narrative and
statistical performance data and an annual performance summary for the CBILCO program .
Mr . Baier has a Bachelor of Science degree in Psychology and more than eight years of
experience working in various roles at ATI, including that of Youth Transition Specialist for
nearly two years . Mr . Baier began receiving disability services when he was 16 years old and
utilized his self-advocacy skills and support systems to transition to college and then to
competitive employment . Since 2006, Mr . Baier has combined his personal experiences with
skills from professional development to provide a wide-variety of IL-based services to
students, parents and adults .

Mr. Baier has also been instrumental in leading ATI’s

community education and outreach efforts for work readiness and youth transition for the last
four years . Mr . Baier has served as President for YOUTH POWER!, Inc ., Vice-Chair of the
NYSCB State Rehabilitation Council and President of the NYLN Governing Board . He
currently serves on several local Boards including the Cortland City Youth Bureau, Cortland
County Community Services Board and the Cortland Area Communities That Care coalition .
ATI’s Chief Operating Officer, Chad W. Underwood will oversee management of all
aspects of the CBILCO grant . Mr . Underwood’s duties will include: (1) manage all aspects of
9
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M/WBE contract compliance and related deliverables (assessment, fund development and
how to technical assistance guide); (2) oversight of all desired grant outcomes
(comprehensive outreach plan, 15 new partnerships and 180 new consumer intakes); and (3)
development of strategy to sustain outreach and service delivery beyond the conclusion of
the CBILCO project period .
Mr . Underwood has a Master of Public Administration degree from Syracuse University’s
Maxwell School of Citizenship & Public Affairs and more than eight years of experience
working for and with Independent Living Centers from across the nation . Furthermore, Mr .
Underwood has more than a decade of experience outside of IL managing projects that
include community assessments, program development and technical writing . Mr .
Underwood is Chair of the NYS Independent Living Council (NYSILC); serves on the
Executive Committee of the ACCES-VR State Rehabilitation Council, and represents ILCs on
the Region 2 Technical Assistance & Continuing Education (TACE) Center’s Advisory Board .
Mr . Baier and Mr . Underwood have successfully conducted more than 200 community
outreaches to people with and without disabilities, service providers and businesses in
Cortland County and 13 surrounding counties over the past eight years . To document the
success of these outreaches, ATI has reported a 300% increase in number of people with
and without disabilities served each year during that time period .
Mr . Baier and Mr . Underwood have extensive experience and expertise in building
partnerships with other community-based organizations . Thanks to a variety of trainings
made available through the SSAN initiative, both individuals have extensive training on the
development of collaborative community partnerships . Mr . Baier was instrumental in
spearheading the development and launch of the Cortland Community Mentoring initiative, a
collaboration of three area organizations that now facilitate year-long mentoring opportunities .
10
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Mr . Baier and Mr . Underwood together were instrumental in spearheading the development
and launch of the Cortland County Housing Consortium, a group of more than 30 community
stakeholders that meets quarterly to effect community change on housing matters .
Mr . Baier and Mr . Underwood have extensive experience collecting, analyzing and using
data for grant writing and other fund development purposes . In 2010, both Mr . Baier and Mr .
Underwood were instrumental in the completion of an ATI assessment on the unmet needs of
youth with IEPs . In 2013, Mr . Underwood was instrumental in the completion of an ATI
assessment on the unmet needs of people 60+ . Both assessments included use of a variety
of data collection and analysis tools and techniques, including surveys, interviews and focus
groups . Both Mr . Baier and Mr . Underwood also have experience writing successful grant
proposals utilizing the data from those assessments . For example, in 2009, ATI secured a
$20,000 challenge grant from the Stardust Foundation and, within 12 months, raised $20,000
in matching funds to support youth services . In 2013, ATI secured a $35,000 grant from the
J . M . McDonald Foundation to fund Assistive Technology and accessibility projects for older
individuals and people with disabilities .
Mr . Baier and Mr . Underwood have experience with preparing how-to manuals and similar
project documentation . Just this past year, Mr . Baier managed the development of an ATI
Community Resource Guide for transition-aged youth in Cortland County . He is currently in
the process of securing feedback from representatives of each of the area’s five high schools.
Mr . Baier also has experience developing program curricula and policies & procedures . Mr .
Underwood has extensive professional experience (IL and non-IL) relating to the
development of technical specifications, program manuals and administrative policies &
procedures .

11
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4. CONSUMER INVOLVEMENT & LETTERS OF SUPPORT
ATI is a consumer-driven organization with more than 50% of its Board of Directors
comprised of people with disabilities and more than 40% of its Board of Directors comprised
of current or former consumers . Furthermore, each of ATI’s 11 staff persons and 6 routine
volunteers are persons with a disability . ATI provides routine opportunity for consumers to
participate in program development, evaluation and strategic planning .
ATI will involve consumers in the design, monitoring and evaluation of the CBILCO project
throughout the three-year period . Upon approval to proceed with the CBILCO project, ATI’s
Board of Directors will implement an Ad Hoc Committee for Youth Transition Programming .
ATI will publicly promote an opportunity for consumers, youth, parents and other interested
stakeholders to participate on this Committee . Members of this Committee will have the
opportunity to substantially contribute to all aspects of this program, from assessment, to
development of a community outreach plan, to program development, delivery and
evaluation, to ongoing sustainability efforts .
ATI will also offer each newly enrolled consumer an opportunity to volunteer at ATI
during the project period to offer their guidance, assistance and feedback to the ongoing
development and promotion of ATI’s youth transition services. ATI will conduct annual
satisfaction surveys to further engage participation of consumers .
Attached, please find two (2) letters of support from the following:


Cortland Enlarged City School District
Judi Riley, Assistant Superintendent for Pupil and Personnel Services



SUNY Cortland - Institute for Disability Studies
Dr . Judy K .C . Bentley, Director, Institute for Disability Studies
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A Guide for Transitioning Youth
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Last Updated: November 2015

THE POSTSECONDARY NAVIGATOR: ASKING ABOUT OPTIONS
1. If I want to go to college, what are my options?
A) Four year colleges or universities where you can earn a Bachelor of
Arts (BA) or Bachelor of Science (BS) degree .
B) Two year colleges, (community colleges) where you can earn either an
Associate of Arts (AA) or Associate of Science (AS) degrees . There are
also continuing or adult education classes, available at most community
colleges and some four-year colleges and universities) .
 See page 19 for Academic Supports, pages 20-21 for Career
Supports, and page 22 for College Supports
2. Do I have to attend college right after I graduate from high school?
No . You can take time off before starting . Many jobs that pay well do
require additional training beyond high school, but they do not necessarily
require a bachelor’s or associate’s degree.
 See pages 20-21 for Career Supports, and page 22 for College
Supports
 See page 16 for Transition to Employment Checklist
3. Do I need a high school diploma to attend college?
Most 2 year associate degree and 4 year bachelor degree programs
require a high school diploma or General Education Diploma (GED) for
enrollment . However, there are many certificate or life skills programs
located on college campuses that do not require a high school diploma or
GED .
 See page 19 for Academic Supports, pages 20-21 for Career
Supports, and page 22 for College Supports
 See page 5 for Student Transition Checklist from High School to
College
 See pages 6-8 for Proactive Planning for Students in High School
4. Are there specific college programs for students with disabilities?
Yes . The most common support is through the college’s DSO (Disability
Services Office) which offers numerous academic accommodations
including tutoring . It is up to the student to approach the disability support
services offices and work with counselors to obtain the needed
accommodations .
 See pages 20-21 for Career Supports, and page 22 for College
Supports
2

5. If I don’t want to go to college, what are my options?
College is not the best choice for everyone . Besides college there are
many other training programs available, as well as the opportunity to get a
job . You can attend career vocational technical training programs (job
training), enter the workforce or participate in community service
programs .
 See pages 20-21 for Career Supports
 See pages 23-30 for Personal and Social Supports (local, state, and
national)
 See page 12 for Important Life Skills to Learn
 See page 16 for Transition to Employment Checklist
6. When do I have to decide what I want to do after high school?
There is no mandatory time period, although it is never too early to start
exploring . By understanding your disabilities and being able to selfadvocate, you will be able to decide the best option . Talk to your school
about a plan of action and you could start getting involved with school and
community activities to determine your career interests. But don’t worry if
you still haven’t decided what you want to do, most adults are still figuring
that out .
 See pages 6-8 for Proactive Planning for Students in High School
 See page 5 for Transition Checklist from High School to College
 See page 16 for Transition to Employment Checklist
7. What programs are available if I am not sure about my career interests?
Volunteering is a great way to gain work experience within your career
interests while doing meaningful work . There are many local services
available to guide you with choosing a career and exploring options for a
job .
 See pages 20-21 for Career Supports
 See pages 23-30 for Personal and Support Services (local, state, and
national)
 See page 16 for Transition to Employment Checklist
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8. What are important skills that I need to learn in order to have a job and/or
go to college?
Self-advocacy is one of the most important skills you can learn when
transitioning from high school to a job or college . Learning about your self
involves identifying your learning style, strengths, areas to improve,
interests, and preferences . Developing basic life skills will help you
become successful with living independently .
 See page 12 for Important Life Skills to Learn
 See pages 13-15 for Advocacy Tips
 See page 16 for Transition to Employment Checklist
9. What are the IDEA, ADA, and Section 504, and how are they different?
Although there are some similarities between these three laws, there are
also differences that are important to know, especially when planning for
post-high school options . Being well-informed of your rights and
responsibilities under each law (as well as the responsibilities
postsecondary schools have toward you) will help ensure you have a full
opportunity to enjoy the benefits of the postsecondary experience without
confusion or hitting any obstacles .
 See pages 9-11 for Comparison of the IDEA, ADA, and Section 504
10. How do I understand the different acronyms that are a part of secondary
transition?
Within the field of Special Education students and parents are faced with
the overwhelming “alphabet soup” of laws, policies, and services for
individuals with disabilities . Fortunately there are parent and studentfriendly resources to help you decipher all of the acronyms .
 See pages 17-18 for The Alphabet Soup of Acronyms
(Source: “Awareness of Postsecondary Options. Knowing Your Options: What to do and Where to Go.”
The George Washington University Health Resource Center. http://www.heath.
gwu.edu/modules/awareness-of-postsecondary-options)
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MAKING THE TRANSITION FROM HIGH SCHOOL TO COLLEGE
TRANSITION CHECKLIST
High School
Special Education Model
 School staff (i .e . teachers,
counselors) “find you” and decide
what are acceptable services and
supports .
Where you receive services
 Special Education classroom,
Resource Room, related service
provider room (e .g . speech) .
Documentation
 Coordinated by school
psychologist or a chosen staff
member from the Committee on
Special Education .
 School develops an Individualized
Education Plan from student
documentation and test results .
 Paid for by school .

Special Education Law
 The Individuals with Disabilities
Education Act (IDEA):
 To ensure that all children with
disabilities have available to them
a “free appropriate public
education” that emphasizes
special education and related
services designed to meet their
unique needs and prepare them
for further education .
 The school needs to fulfill a
student’s IEP even if the parent
does not sign it .

College
Accommodations Model
 You must request help; no one will
come to you .
Where you receive services
 Disability Service Office (name
may differ at each school) .
Documentation
 You must provide “proof” of your
disability (e .g . HS records,
independent reports, medical,
mental health, educational) .
 Colleges can set their own
guidelines for documentation (e .g .
no more than 3 years old, adult
testing measures) .
 High schools are not required to
do a complete evaluation before
graduation .
 After HS, ACCESS-VR or NYSCB
may be responsible for paying for
new evaluations .
Civil Rights Law
 American with Disabilities Act
(ADA) and Section 504 of the
Rehabilitation Act .
 Colleges are required only to offer
accommodations & support
services; not services for personal
needs .
 Most colleges offer tutoring
through disability services and
have tutoring centers for all
students .
 Foreign Language waivers & other
course substitutions need to be
personally submitted instead of
being automatically put in .

(Developed by Colleen Lewis, Director, Office of Disability Services, Columbia University)
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PROACTIVE PLANNING FOR STUDENTS IN HIGH SCHOOL

YOUR
DISABILITY

LEARN
ABOUT IT

Strengths/weaknesses,
preferred learning
methods, how your
disability affects your
learning and future job
and/or career choices .

ACTIVE
PARTICIPATION

TALK
ABOUT IT

Know the purpose and
importance of all paperwork
about your disability .

Parents/guardians, high school special
education teachers, guidance
counselors, friends, family, and mentors .
 .

TRANSITIONRELATED
MEETINGS (i.e. IEP,
504)

Learn to express your current
and future needs, concerns,
interests, and preferences .
Communicate, communicate,
and communicate!

DISABILITY
DOCUMETATION:
WHAT TO INCLUDE

(CONTINUED ON NEXT PAGE)
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WRITE
ABOUT IT

SELFADVOCACY

Participate in trainings/workshops to
develop self-advocacy skills .
Know what your rights and responsibilities
are and what the procedures are at your
selected college(s) to protect those rights .

Current high school records (e .g . grade transcript,
standardized achievement testing scores), Medical
records (if relevant to learning progress), Copy of
current IEP or 504 plan, College Entrance Exam
results/info (SAT, ACT), Psychological and
educational evaluation records .

COLLEGE

RESEARCH

Things to consider: A) What are the programs of study that interest you . B) What
services/programs does each college provide through their disability support office or other
office that handles disability accommodations . C) How often are services available (oncampus and on as as-needed basis); are there any restrictions (e .g . times per week) or
additional costs for using these services?

VISIT

Assess the campus climate: Is it accessible and accepting both in atmosphere & buildings to
students with disabilities?
Seek out student support activities or groups: What are the specific activities designed to assist
students with disabilities, student leadership and mentoring programs, etc .
Make sure you meet the person(s) in charge of the Office of Disability Services to discuss specific
services and accommodations offered .

APPLY

A) Know the application deadline for the colleges you are applying to . B) Get letters of
recommendation from teachers, employers; develop your personal essay of why you want to
apply and your future career goals . C) Make sure your documentation is current . D) Learn
about financial aid opportunities and available scholarships . E) Work with your IEP team and
other agencies (if appropriate to determine your support needs . F) Once accepted, consider
going to a summer orientation program to help with your transition .

You must be the change you wish to see in the world.”
~ Mahatma Gandhi
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Self-Determination

Know Yourself
 Dream
 Know your strengths,
weaknesses, needs, and
preferences
 Know the options
 Decide what is important to
you

Plan






Value Yourself
 Accept and value
yourself
 Admire strengths that
come from uniqueness
 Recognize and respect
rights and responsibilities
 Take care of yourself

Set goals
Plan actions to meet goals
Anticipate results
Be creative
Visually rehearse

Act







Take risks
Communicate
Access resources and support
Negotiate
Deal with conflict and criticism
Be persistent

Experience Outcomes & Learn
 Compare outcome to expected outcome
 Compare performance to expected
performance
 Realize success
 Make adjustments
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COMPARISION OF ADA, IDEA, and SECTION 504
ADA
A civil rights law that
prohibits discrimination
solely on the basis of
disability in
employment, public
services, and
accommodations .

IDEA
An education act to
provide federal financial
assistance to State and
local education
agencies to guarantee
special education and
related services to
eligible children with
disabilities .

504
A civil rights law to
prohibit discrimination
on the basis of
disability in programs
and activities, public
and private, that
receive federal financial
assistance .

Who is protected?

Any individual with a
disability who: (1) has a
physical or mental
impairment that
substantially limits one
or more life activities; or
(2) has a record of such
impairment; or (3) is
regarded as having
such impairment .
Further, the person
must be qualified for the
program, service, or
job .

Children ages 3-21 who
are determined by a
multidisciplinary team
to be eligible within one
or more of 13 specific
disability categories
and who need special
education and related
services . Categories
include autism,
deafness, deafblindness, hearing
impairments, mental
retardation, multiple
disabilities, orthopedic
impairments, other
health impairments,
serious emotional
disturbance, specific
learning disabilities,
speech or language
impairments, traumatic
brain injury, and visual
impairments

Any person who (1) has
a physical or mental
impairment that
substantially limits one
or more major life
activities, (2) has a
record of such an
impairment or (3) is
regarded as having
such an impairment .
Major life activities
include walking, seeing,
hearing, speaking,
breathing, learning,
working, caring for
oneself, and performing
manual tasks .

Provides for a free,
appropriate public
education (FAPE)?

Not directly . However,
(1) ADA protections
apply to nonsectarian
private schools, but not
to organization or
private schools, or
entities controlled by
religious organizations;
(2) ADA provides
additional protection in
combination with
actions brought under
Section 504 .
Reasonable
accommodations are
required for eligible
students with a

Yes . A FAPE is defined
to mean special
education and related
services . Special
education means
"specially designed
instruction at no cost to
the parents, to meet the
unique needs of the
child with a disability . . ."
Related services are
provided if students,
require them in order to
benefit from specially
designed instruction .
States are required to
ensure the provision of

Yes . An "appropriate"
education means an
education comparable
to that provided to
students without
disabilities . This may
be defined as regular or
special education
services . Students can
receive related services
under Section 504 even
if they are not provided
any special education .
Section 504 does
require development of
a plan, although this
written document is not

Type and purpose

(CONTINUED ON NEXT PAGE)
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disability to perform
essential functions of
the job . This applies to
any part of the special
education program that
may be communitybased and involve job
training/placement .

"full educational
opportunity" to all
children with
disabilities . IDEA
requires the
development of an
Individualized
Education Program
(IEP) document with
specific content and a
required number of
participants at an IEP
meeting .

mandated . The
Individualized
Education Program
(IEP) of IDEA may be
used for the Section
504 written plan . Many
experts recommend
that a group of persons
knowledgeable about
the students convene
and specify the agreedupon services .

Funding to implement
services?

No, but limited tax
credits may be
available for removing
architectural or
transportation barriers .
Also, many federal
agencies provide grant
funds to support
training and to provide
technical assistance to
public and private
institutions .

Yes . IDEA provides
federal funds under
Parts B and C to assist
states and local
education agencies in
meeting IDEA
requirements to serve
infants, toddlers and
youth with disabilities .

No . State and local
jurisdictions have
responsibility . IDEA
funds may not be used
to serve children found
eligible under Section
504 .

Procedural
safeguards?

The ADA does not
specify procedural
safeguards related to
special education; it
does detail the
administrative
requirements complaint
procedures, and
consequences for
noncompliance related
to both services and
employment .

IDEA requires written
notice to parents
regarding identification,
evaluation, and/or
placement . Further,
written notice must be
made prior to any
change in placement .
The Act delineates the
required components of
the written notices .

Section 504 requires
notice to parents
regarding identification,
evaluation and/or
placements . Written
notice is
recommended . Notice
must be made only
before a "significant
change" in placement .
Following IDEA
procedural safeguards
is one way to comply
with Section 504
mandates .

Evaluation and
placement
procedures

The ADA does not
specify evaluation and
placement procedures:
it does specify provision
of reasonable
accommodations for
eligible activities and
settings . Reasonable
accommodations may
include, but are not
limited to, redesigning

A comprehensive
evaluation is required .
A multidisciplinary team
evaluates the child, and
parental consent is
required before
evaluation . IDEA
requires that
reevaluations be
conducted at least
every 3 years . For

Unlike IDEA, Section
504 requires only
notice, not consent, for
evaluation . It is
recommended that
district obtain parental
consent . Like IDEA
evaluation and
placement procedures
under Section 504
require that information

10
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Due process

equipment, assigning
aides, providing written
communication in
alternative formats,
modifying tests,
redesigning services to
accessibility locations,
altering existing
facilities, and building
new facilities .

evaluation and
placement decisions,
IDEA requires that
more than one single
procedure or
information source be
used; that information
from all sources be
documented and
carefully considered;
that the eligibility
decision be made by a
group of persons who
know about the
student, the evaluation
data, and placement
options; and that the
placement decision
serves the student in
the least restrictive
environment . An IEP
meeting is required
before any change in
placement .

be obtained from a
variety of sources of
the area of concern;
that all data are
documented and
considered; and that
decisions are made by
a group of persons
knowledgeable about
the student, evaluation
data, and placement
options . Section 504
requires that students
be educated with their
non-disabled peers to
the maximum extent
appropriate . Section
504 does not require a
meeting for any change
in placement .

The ADA does not
delineate specific due
process procedures .
People with disabilities
have the same
remedies that are
available under the Title
VII of the Civil Rights
Act of 1964, as
amended in 1991 .
Thus, individuals who
are discriminated
against may file a
complaint with the
relevant federal agency
or due in federal court .
Enforcement agencies
encourage informal
mediation and voluntary
compliance .

IDEA delineates
specific requirements
for local education
agencies to provide
impartial hearings for
parents who disagree
with the identification,
evaluation, or
placement of a child .

Section 504 requires
local education
agencies to provide
impartial hearings for
parents who disagree
with the identification,
evaluation, or
placement of a student .
It requires that parents
have an opportunity to
participate in the
hearing process and to
be represented by
counsel . Beyond this,
due process details are
left to the discretion of
the local education
agency . It is
recommended that
districts develop policy
guidelines and
procedures .

(Source: Disability Rights Education & Defense Fund: DREDF, (12/2007)
http://www.dredf.org/advocacy/comparision.html).

PARENTS/GUARDIANS - Visit Syracuse University’s Parent Advocacy Center website
for additional resources and assistance in advocating for your child at: www.supac.org
“You may not control all the events that happen to you, but you can decide
not to be reduced by them.” ~ Maya Angelou
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IMPORTANT LIFE SKILLS TO LEARN
Academic Skills

Communication Skills

Social and Interpersonal
Skills


















Occupational and
Vocational (Job-related)
Skills














Additional skills to
develop independence in
future job searches








Reading and writing (e .g ., sight-word vocabulary,
spelling, handwriting, typing, etc .)
Math (e .g . basic computation, money, measurement)
Problem solving
Listening comprehension
Speaking
Computer
Art or music
Foreign language
Following and giving directions accurately
Communicating information
Understanding and processing information
Requesting or offering assistance
Answering the phone and taking a message
Making necessary phone calls to employers and other
professionals as part of a job requirement
Displaying appropriate workplace behavior and etiquette
Knowing appropriate topics for discussion in the
workplace
Knowing when and when not to socialize on the job
Learning how to protect themselves from victimization
Learning social problem-solving techniques
There are a number of skills and behaviors that most, if
not all, jobs require . It is important to help students who
do not already possess these skills acquire them . Some
examples include:
Using a time card and punch clock
Arriving to work on time
Calling when sick
Requesting vacation time
Using the appropriate voice tone and volume
Accepting instructions and corrections
Knowing appropriate interaction with coworkers (i .e .
getting along; social problem solving; making friends;
and recognizing personal, professional, and sexual
boundaries)
Looking for jobs (advertisements in the newspaper and
online, neighborhood help-wanted signs, and local
resources)
Filling out job applications
Writing resumes and cover letters
Obtaining necessary identification (photo ID, birth
certificate)
Filling out paperwork (W2 forms, 1-9 forms, employer
paperwork)
Having interviewing skills

(Source: “Preparing Students with Disabilities for School-to-Work: Transition and Post-school
Life” . http://www .nasponline .org/resources/principals/transition%20Planning%20WEB .pdf)
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ADVOCACY TIPS
ADVOCACY is SPEAKING OUT on an issue that concerns you . This can mean talking
to a policymaker about a law, talking to your teachers about your IEP or talking with
your parents about something you want to do .
HOW to Talk to Someone
Have a very good idea of what you want and why you want it:


Rehearse what you will say . . .maybe with a friend or parent .



Speak clearly .



Maintain eye contact (as much as possible) .



Take your time when talking, and ask for time to think if you need it .



Rephrase (repeat) what you hear to be sure you really understand .



Be respectful .



Be careful of your body language (do you look or act angry, impatient, etc .?) .



Be flexible and ready to compromise .



Make it very clear what will happen in return for getting what you need . For
example, if in a class you need an accommodation, the accommodation will
help you get assignments done on time, pay more attention in class, improve
effort, etc .

Some Terms Used in Advocacy:


Accommodation - something to make learning, communicating or moving easier



Anticipate - thinking about what might happen



Right - what the law says you should get



Rehearse - doing something over and over



Responsibility - what you are supposed to do



Compromise - "giving in" a little to make a "deal"



Support - someone to help you

Source: www .ldpride .net/chapter10 .htm
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Supporting Your Issue
In order to advocate for yourself (being a self-advocate) or your community (being a
community advocate), you will need information (facts, research) to show why your
ideas are good and how they have worked for others .
Some places to find good information are:
Other people – Friends, teachers or family members might have experience with
what you are trying to find out . Ask them questions . Ask them for ideas about
where to find more information . Sometimes stories from other youth with
disabilities or youth who share your experience or concern can be really powerful
in helping others understand .
Phone Book – This is a good place to find the government programs and
agencies that might have good information or people to help answer questions .
Library – You can ask a librarian to help you find local disability organizations or
national organizations that might have information or people to help answer
questions . You can find helpful books and magazines for facts you might need .
Libraries also have computers that have access to the internet .
Internet – This can be a good way to find organizations and information by
typing in keywords in a search engine (try www .google .com) .
Hospitals, health providers, or assistive equipment providers – These
organizations and people can be good at helping you find local groups working
on what you need to learn more about .
Schools – School counselors, staff and teachers can help you find information
about laws that deal with school and education, like Individuals with Disabilities
Act (IDEA), Section 504, etc .
Independent Living Centers (ILC) – There are ILCs in most major cities . They
are run by people with disabilities and work on disability community issues . They
know about good information and good local disability advocate groups .
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Keep Track of Information
It’s important as an advocate to keep track of what steps you take (Step1: talk to
person . Step 2: do research and talk to those with knowledge, find out facts and ideas
for what you want . Step 3: write a letter explaining the issue and what you need) .
Some things to track:





Dates you talk to people
The names of people you talk to
What you both decided or what could not be agreed upon
The steps you take to advocate

Follow Up
Now that you have identified (chosen) your issue, done your research, made your
contacts and have tracked what happened, you may feel like you have done all you can
do . NOT YET! Following up is critical . Many times, the people you are trying to reach
are very busy . They need to be reminded to act upon your request and to be reminded
about how much you care about this subject . Some ways you can follow up:
Phone call—leaving a quick message or having a brief conversation on the
phone can remind the person you are reaching of your passion and commitment
about the issue. It usually won’t be a long conversation – just long enough to
make a positive impression .
Email or note—a note of thanks following your meeting, with another reminder
of your desired action, is a great way to follow up with your advocacy efforts .
Thank you—if the person(s) have already done what you asked them to do, a
personal, handwritten (if possible) note of thanks will keep the road open for
future requests .

“Never doubt that a small group of thoughtful
committed citizens can change the world. Indeed, it’s
the only thing that ever has.”
~ Margaret Mead
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TRANSITION TO EMPLOYMENT CHECKLIST
EXPLORE EMPLOYMENT OPTIONS
 Volunteer for school jobs (e .g . office monitor, guidance assistant, mail attendant) .
 Volunteer in the community (e .g . neighborhood groups, faith-based groups, nonprofit organizations, service organizations) .
 Job shadow (observe employment environments and tasks) with family, friends,
and/or community agencies .
 Learn about a variety of careers through Career Centers, libraries, and / or
Internet sources to find job / career options .
 Tour businesses to see what kind of work they do and what jobs they offer .
 Identify what interests and skills you have, and build on your academic skills
(include writing and other communication skills) .
 Consider creating a career portfolio (include updated resume, job applications,
letters of reference, career research findings, mock or practice interview results) .
PLANNING AND PREPARING FOR EMPLOYMENT
 Continue taking courses in your area of need (e .g . if you are not good in math,
continue taking math) .
 Practice completing job applications (online and on paper) .
 Find out about jobs and learn more about specific career paths .
 Research further education and training for specific careers .
 Identify people/classes that will help you with your career goal .
 Make copies of work-related documents (social security card, birth certificate,
work permit) .
 Contact the Division of Vocational Rehabilitation (DVR) at least two years prior to
leaving high school .
 Participate in any career exploration/preparation classes offered by your high
school .
 Learn about education and/or training requirements in your career area of
interest .
 Participate in a work-based learning program with your high school (e .g .
internships, work experience programs, skill standard certificate programs,
service learning apprenticeship programs) .
 Participate in paid work experiences in the community (ask each employer for a
letter of reference describing your skills and attitude on the job) .
(See pages 20-21 for local Career Supports, and pages 23-30 for additional
relevant resources mentioned above)
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THE ALPHABET SOUP OF ACRONYMS





ACCES-VR: Adult Career and Continuing
Education Services-Vocational
Rehabilitation



DOPC: Developmental Disabilities
Planning Council



DQA: Division of Quality Assurance



EAP: Employee Assistance Program



EEOC: Equal Employment Opportunity
Commission

AT: Assistive Technology



FA: Family Assistance

BOCES: Board of Cooperative
Educational Services



FAPE: Free and Appropriate Public
Education

C.I.T.E.: Center for Innovative Teaching
Experiences



FSS: Family Support Services



FVE: Functional Vocational Evaluation



HCBSW: Home and Community Based
Service Waiver



ICF: Intermediate Care Facility



IDEA: Individuals with Disabilities
Education Act



IEP: Individualized Education Program



ILC: Independent Living Center



IPE: Individual Plan for Employment



ISP: Individualized Service Plan



ISS: Individual Support Services



IWRP: Individual’s Written
Rehabilitation Plan



LDANYS: Learning Disabilities
Association of New York State



LRE: Least Restrictive Environment



MPSG: Measurable Post-Secondary
Goals



NOD: Notice of Determination



NSTTAC: National Secondary Transition
Technical Assistance Center

.

ADA: Americans with Disabilities Act



ADL: Activities of Daily Living



AIR: The American Institute of Research





.



CAP: Client Assistance Program



CAS: Coordinated Assessment Systems



CCSI: Coordinated Children’s Services
Initiative



CD: Consumer Directed



CDOS: Career development &
Occupational Standards



CI: Community Inclusion



CPA: Child Protective Agency



CR: Community Residence



CSA: Coordinated Set of Activities



CSE: Committee on Special Education



CSP: Community Service Plan



CSS: Coordinated Support & Services



CTE: Career and Technical Education



DCDT: Division on Career Development
and Transition



DISCO: Disability Individual Support
and Care Coordination Organization



DOH: Department of Health

17

ALPHABET SOUP OF ACRONYMS CONTINUED



NYSAA: New York State Alternate
Assessment



NYSCB: New York State Commission for
the Blind



OCFS: Office of Children and Family
Services



OHCDS: Organized Health Care Delivery
Systems





QA: Quality Assurance



RSETADC: Regional Special Education
Technical Assistance Support Center



SACC: Skills and Achievement
Commencement Credential



SD: Self Determination



SED: State Education Department

OMH: Office of Mental Health



SES: Student Exit Summary



OPWODL: Office for People with
Developmental Disabilities



SLP: Speech and Language Pathologist





PASS: Plan for Achieving Self Support

SPOA: Single Point of Access





PCP: Person Centered Planning

SSA: Social Security Administration





PCS: Personal Care Services

SSDI: Social Security Disability
Insurance



PCSS: Plan of Care Support Services



SSI: Supplemental Security income




PLP: Present Levels of Performance
PSA: Protective Services for Adults



SUPAC: Syracuse University Parent
Advocacy Center



PT: Physical Therapy/ Therapist



WBL: Work Based Learning

ACADEMIC SUPPORTS:
o Cortland City Youth Bureau
35 Port Watson Street
Cortland, NY 13045
Phone: 607-753-3021
Services offered: “Homework Helps,” Volunteer Incentive Program,
Youth Internship, Youth Center Opportunities
o Tompkins Cortland County (TC3) Baker Center for Learning
170 North Street, P .O . Box 139
Dryden, NY 13053
Phone: (607) 844-8211
Website: http://www .tc3 .edu/bcl
Services offered: Tutoring (free drop-in tutoring in numerous subject
areas), Online tutoring, Group tutoring, Desktop and laptop computers,
Tutorial software, Voice output software, Adaptive technology,
Appointments for study skills, time management, and test-taking skills,
resources on their website for transitioning from high school to college .
o Cortland County Community Action Program (CAPCO)
32 N Main St
Cortland, NY 13045
Phone: (607) 753-6781
Website: www .Capco .org
Services Offered: Head start, consumer directed care, women’s infants
children, energy services, consumer directed care and family
development .
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CAREER SUPPORTS:
o Cortland Works Career Center
Robert Sandwick, Director of Employment and Training
99 Main Street
Cortland, NY 13045
Phone: 607-756-7585
Email: employed@cortland-co .org
Services offered: Programs for resume writing, job retention, job
searching, interview preparation, summer job searching, career
exploration, “One-Stop” program (Cortland County Youth Employment and
Training Program), Medicaid Service Coordinator .
o Employment Connection
JM Murray Center’s Employment Services Department
4059 West Road
Cortland, NY 13045
Phone: 607-756-0246
Services offered: A variety of state- and federally-funded programs which
provide Employment Services to individuals with disabilities and other
barriers to independence including, Supported Employment, Unified
Contract Services, Pre-Employment, and services for individuals receiving
TANF (Temporary Assistance to Needy Families), and Ticket to Work .

o SUNY Cortland Career Services
Van Hoesen Hall, Room B-5
P .O . Box 2000
Cortland, NY 13045
Phone: 607-753-4715
Services offered: Career library with print resources related to careers,
internships, and graduate study; career counseling appointments to
address career planning concerns; assessment to help determine career
paths and majors; in-office and in-class workshops related to resumes,
cover letters, and interviewing; drop-in resume and cover letter critiques;
mock interviews .
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o Onondaga-Cortland-Madison (OCM)-BOCES
Charles H. McEvoy Education Center
1710 NYS Route 13
Cortland, NY 13045
Phone: 607-758-5100
Services offered: Council of Occupational Education courses,
Community and Continuing Education courses, Full-Time Adult Education
Certification programs, Career Exploration programs (including Career
and Financial Management, Technology, and Home and Careers), Career
& Technical Education program (designed for students who are on a
college track or planning an immediate entry into the workforce) .
o New York State Department of Labor CareerZone®
Website: https://www .careerzone .ny .gov/views/careerzone/index .jsf
Services offered: Explore careers related to your strengths, skills, and
talents . There are tools (including forms to create a resume, reference list,
cover/thank you/follow-up letters), assessment quizzes for career
interests, and additional resources for career exploration .
o Career One-Stop: Pathways to Career Success
Website:
http://www .careeronestop .org/ExploreCareers/ExploreCareers .aspx
Services offered: Self-Assessments for Career Exploration (including a
skill, ability, and interest profiler), information on current employment
trends, and other resources on career preparation .
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COLLEGE SUPPORTS:
o Pathways Program Scholarship
Offered by Tompkins Cortland Community College (TC3)
Office Phone: (607) 844-8222, Extension 4422
To see eligibility requirements, cost of scholarship, and how to apply, go to
the Application link:
https://www .tc3 .edu/docs/foundation/pathways_application .pdf
Additional Support Offered (with scholarship): A program advocate to
help support your success; a supportive and caring learning environment
throughout the College; tutoring, advising, and help in identifying and
developing your strengths .
o SUNY Cortland Access to College Education (ACE)
Cornish Hall, Room 1312B
SUNY Cortland
Cortland, NY 13045
Phone: 607-753-5662
Services offered: Provides resources and services to expand and
support the educational aspirations of high school students who may be
limited by social and/or economic circumstances . It offers approximately
30 educational and cultural programs per year for both students and their
parents, including: college preparation workshops, college visits, financial
management programs, academic skill development programs, and more .
Participating districts include: Cincinnatus, Cortland, DeRuyter, Homer,
Lansing, Marathon, McGraw, Newfield, and South Seneca .
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PERSONAL AND SOCIAL SUPPORTS:
o LOCAL
o Access to Independence of Cortland County, Inc.
26 N Main Street
Cortland, NY 13045
Phone: 607-753-7363
Website: www .aticortland .org
Services offered: Advocacy, Independent Living Skills Training,
Information & Referral, Peer Counseling, Youth Transition Services,
Architectural Barrier Services/ADA Consulting, Community Outreach &
Education, Computer Lab & Training, and Equipment Loan/Resource
Library .
o Cortland 2-1-1
Phone: Dial 211 or 877-211-8667 (toll-free)
Website: http://www .sevenvalleyshealth .org/211/
 A free and confidential information and referral service that
connects individuals with resources in their community .
 Call 211 to speak directly to information and referral specialists and
gain access to comprehensive information and referral services 24
hours/day, 7 days/week .
 Chat online with an information and referral specialist 8:30 am – 5
pm, Monday through Friday .
 Use the icons on the website to go directly to searches for Housing,
Food, Health, Transportation, Employment, and Recreation .
o J.M. Murray Center
P .O . Box 589
Cortland, NY 13045
Phone: 607-756-9913
Website: www .jmmurray .com
Services offered: The Murray Center offers financial reimbursement
service to assist with costs of maintaining the home environment,
including medical care, utilities, food, clothing, and crisis intervention .
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o Cortland YMCA
22 Tompkins Street
Cortland, NY 13045
Phone: 607-756-2893
Website: www .cortlandymca .org
Services offered: Family-oriented programs (Drop-in daycare, family fun
nights), afterschool programs, open recreation .
o Cortland YWCA
14 Clayton Avenue
Cortland, NY 13045
Phone: 607-753-9651
Website: www .cortlandywca .org
Services offered: Aid to Victims of Violence, Bridges for Kids (mentoring
program for at-risk youth), Model Moms (mentoring program for young
mothers), Child Care (the largest school age care program in Cortland
County), Health and Fitness (facility which includes a women’s only weight
room with cardiovascular machines, a four lane heated indoor pool, fitness
room, and gymnasium) .
o New York State Inclusive Recreation Resource Center
SUNY Cortland
P .O . Box 2000
Cortland, NY 13045
Phone: 607-753-4833
E-mail: InclusiveRec@cortland .edu
Website: www .nysirrc .org
Services offered: online database for inclusive recreation:
comprehensive survey of recreation resources to help people with
disabilities plan activities; recreation referral service: help participants with
disabilities identify recreation interests and goals, explore and choose
community recreation resources for inclusion .
o Cortland County Community Action Program, Inc. (CAPCO)
Gail Bundy
32 N Main Street
Cortland, NY 13045
Phone: 607-753-6781
E-mail: info@capco .org
Website: www .capco .org
24

o Project Getting Ahead
Project Getting Ahead targets low income young men and women, ages
17-30, who live in Cortland County, who seek to compete successfully in
technical careers . The project includes:
o “Life Skills for Getting Ahead” workshops to explore hidden rules of
success, learn basic communication and problem-solving skills,
develop investigation and research skills, work in teams on a
community project, and develop personal resource plans .
Participants earn a stipend for attendance .
o Partial financial assistance for nationally certified technical training
at OCM BOCES Center for New Careers .
o Tutoring to achieve GED or other academic goals, if needed .
o Developing relationships with people in their target career .
o The Wishing Wellness Center
Catholic Charities of Cortland County
24 Church Street
Cortland, NY 13045
Phone: (607) 423-7472
E-mail: mjohnson@ccocc .org or lmartin@ccocc .org
Services offered: A peer/consumer driven program providing support to
people with mental health challenges . Peer staff members facilitate
access to services, supports, and opportunities and help other consumers
navigate the community in group and individual settings . It also offers
educational and group support for the community, and support groups
available for: traumatic brain injury, eating disorders, grief support, and
employment connection .
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o Cortland County Mental Health – Single Point of Access (SPOA)
7 Clayton Avenue .
Cortland, NY 13045
Phone: (607) 758-6100
Mark Thayer, Director of Community Services
E-mail: mthayer@cortland-co .org
Website: www .cortland-co .org/mhealth
Services offered: SPOA helps children and youth maintain in our
community by assisting in identifying high-need, at risk children and youth .
Their services include: assessing strengths and needs of referred children,
developing strategies for services, individualized care planning, parental
assistance, and addressing the child’s past and present services and
supports .
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NON-LOCAL – NEW YORK STATE
o Adult Career and Continuing Education Services – Vocational
Rehabilitation (ACCES-VR)
New York State Education Department – ACCESS-VR
89 Washington Avenue, Room 580 EBA
Albany, NY 12234
Phone: 1-800-222-JOBS (5627)
E-mail: accessdm@mail .nysed .gov
Website: http://www .acces .nysed .gov/vr/
For the Vocational Rehabilitation District Office in Your County, go
to: http://www .acces .nysed .gov/vr/do/locations .htm
Services Offered: Through its administration of vocational rehabilitation
and independent living programs, VR coordinates policy and services
relating to: transition services (for students with disabilities from school to
adult services), vocational rehabilitation services (for working age
individuals with disabilities), and business services (for hiring a qualified
diverse workforce) .
o ACCES-VR Independent Living Services
89 Washington Avenue, Room 580 EBA
Albany, NY 12234
Phone: (518) 474-2925
Robert Gumson, Unit Manager
E-mail: rgumson@mail .nysed .gov
Website: http://www .acces .nysed .gov/vr/lsn/ilc/about .htm
Services offered: All Independent Living Centers provide a set of core
services geared toward promoting self-help, equal access, peer role
modeling, personal growth, and empowerment . They include: Peer
Counseling, Independent Living Skills Training, Independent and Referral
Services, and Individual and Systems Advocacy . The scope of services is
directed by individual and community needs . Additional services will often
be provided (i .e . housing assistance, architectural and communication
barrier consultation, in-service training, workshops/seminars on disability
issues, disability laws and Independent Living philosophy) .
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o New York State Commission for the Blind
518 James Street – Suite 100
Syracuse, NY 13203-2019
Phone: 1-866-871-3000
Website: www .visionloss .ny .gov
Services Offered: Through its administration of vocational rehabilitation,
independent living programs and children’s services, NYSCB coordinates
policy and services relating to: transition services (for students with
disabilities from school to adult services), vocational rehabilitation services
(for working age individuals with disabilities), and business services (for
hiring a qualified diverse workforce)
Rehabilitation Services, Service Coordination for children, Advocacy,
Independent Living Services, Counseling and guidance, Educational
consultation, Transition services starting at age 14, Children’s services
starting at age 3, Assistive Technology assessment / training / equipment,
Adaptive Equipment, Vocational and Placement Services, Vocational
Assessment / Diagnostic Evaluation, Academic Instruction Assessment,
Academic Instruction, Vocational Skills Training, Pre-Vocational Skills
Assessment, Work Experience Training, Placement Assessment
o YOUTH POWER! Inc.
737 Madison Avenue
Albany, NY 12208
Phone: 518-432-6478
E-mail: info@youthpowerny .org
Website: www .youthpowerny .org
Services offered: Training and Support to Youth, Youth Groups, and
Organizations, Youth Leadership & Advocacy Activities and Opportunities,
Networking and Promotion .
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o Office for People with Developmental Disability (OPWDD)
The Front Door
44 Holland Avenue
Albany, NY 12208
Phone: 1-866-946-9733
E-mail: web .master@opwdd .ny .gov
Website: www .opwdd .ny .gov
Services offered: Through their philosophy of self-determination, The
Front Door offers a person-centered approach for people with
developmental disabilities . Their services include: Connecting individual
needs to available services, offering people with opportunities for selfdirection, helping individuals prioritize choices, needs, and desires in
making their own decisions . They strive to improve the way people learn
about OPWDD and available services to help people with developmental
disabilities pursue their dreams and live the life they want .
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NON-LOCAL – NATIONAL
o National Youth Leadership Network (NYLN)
PO Box 5908
Bethesda, MD 20824
Phone: 1-301-915-0353
Website: www .nyln .org
Services/Resources offered: Curriculum trainings for leadership
development, Youth Power involvement opportunities, E-Resource center,
youth information documents .
o Kids As Self-Advocates (KASA)
E-mail: lcarroll@familyvoices .org
Phone: (514) 708-5404
Website: www .fvkasa .org
Services/resources offered: Membership information, web links and
other sources of information about civil rights, education, prevention &
recovery, health, staying safe, work, sports, leisure & recreation, dating &
relationships, technology, transportation & getting around, and disability
history & culture .
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NOTES
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26 North Main Street
Cortland, New York 13045
(607) 753-7363 (phone)
(607) 756-4884 (fax)
info@aticortland.org (email)
www.aticortland.org (website)
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Not-for-Profit
Year of Incorporation:1998
Board of Directors: 15
Staff: 12 (8.90 FTE) Office
Space: 6,000 sq. ft.

Quick
Facts

26 North Main Street
Cortland, New York 13045
ATI is centrally located at 26 North Main Street
in downtown Cortland, New York.
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Board of Directors
Dr. Judy Bentley, Chair
Dan Mullins, Vice Chair
Cynthia Schlenker, Treasurer
“TBD”,Secretary

Mary Betters
Kim Collins
Zachary Curtis
Dorothy Dumond
Chris Hyde
Dacia Legge
Ethan Lewis
Mary Beth Mathey
Janet Oechsle
Lynn Olcott
Beth Pittman
Cheryl Williams
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Chad W. Underwood, Chief Executive Officer. Chad is responsible for
the overall leadership of the agency. Chad works in concert with the
Board of Directors to implement strategic plans, policies and
programming that are consistent with the agency's mission, vision and
values. Chad is responsible for the development, design, operation
and improvement of the agency’s programs, finances and operating
systems.
Mary E. Ewing, Program Manager. Mary is responsible for the
management of ATI's Medicaid Waiver (Traumatic Brain Injury
and Nursing Home Transition & Diversion) and Architectural
Barrier programs. Mary also provides instrumental support in
all aspects of ATI's administration and operations.

Staff
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Susan Lewis, Independent Living Coordinator. Sue
provides independent living skills training and peer
counseling to consumers one-on-one and in class
settings. Manages the agency's work relating to
nursing facility transitions and diversions.

Aaron T. Baier, Consumer & Systems Advocacy Coordinator.
Aaron coordinates ATI’s youth transition, peer mentoring
and work readiness programs. He also coordinates ATI’s
Statewide Systems Advocacy Network (SSAN) and local
systems advocacy initiatives.

Staff
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Fran Pizzola, Community Education Coordinator. Fran
develops, coordinates and presents educational and
outreach programs about disability issues to diverse
audiences. Fran actively works to achieve systems change in
the community that lead to improved access for people with
disabilities.

Rayne Butler, Service Coordinator. Nursing Home
Transition & Diversion (NHTD) and Traumatic Brain
Injury (TBI) Medicaid Waiver programs. Coordinates
services that are necessary in order to return to or
remain as independent as possible in their own
communities.

Staff
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Shelley Knickerbocker, Architectural Barrier Programs
Coordinator. Provides primary coordination and program
support in the implementation of architectural barrier
removal services; DHCR Access to Home program,
Development Disability Service Organization (DDSO),
Traumatic Brain Injury (TBI) and Nursing Home
Transition & Diversion (NHTD) Medicaid Waiver programs.
Richard Platt, Architectural Barrier Specialist. Richard
provides expert code enforcement and ADA compliance
services in the implementation of architectural barrier
removal services provided through the DHCR Access to
Home program, the Development Disability Service
Organization (DDSO)

Staff
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Anne Marie Piche serves as Transition Specialist for Access to
Independence. For individuals seeking alternatives to institutionalbased services, Anne Marie does in-person meetings to provide
information about services. Anne Marie works with individuals and
families to identify community-based support and service options.

Maria Mucaria serves as Program Assistant for Access to
Independence. Maria provides administrative support for the
Agency's programs and operations and serves as the front-line staff
person to greet people as they arrive to the office or call. Maria helps
coordinate the publication of ATI's quarterly newsletter. Maria also
coordinates ombudsman volunteers for Cortland County

Staff
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Jarett Withers serves as Clerical Assistant for Access to
Independence. Jarett provides behind-the-scenes administrative
and operations support for the Agency's youth transition, work
readiness and systems advocacy programs. Jarett is also
instrumental in providing data management support.

Scott Roman serves as Bookkeeper for Access to
Independence. Scott maintains the agency's journals, ledgers
and books of account, including accounts payable and
accounts receivable. Scott also maintains organization of all
financial records consistent with program and agency
policies and procedures and serves as primary agency liaison
during annual fiscal audit and any other periodic audit, as
needed.
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History of ATI
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Our Mission
Access to Independence empowers people
with disabilities to lead independent lives in
their community and strives to open doors
to full participation and access for all.

Nothing More, Nothing Less for All People with Disabilities
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Our Vision
Access to Independence vision is to lead the
Cortland area community towards an allinclusive future where discrimination and
physical barriers no longer exist.

Nothing More, Nothing Less for All People with Disabilities
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Our Values
Access to Independence believes that all
people with disabilities have the right to
control their own lives, make their own
decisions and participate fully in society.

Nothing More, Nothing Less for All People with Disabilities
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Our History






Access to Independence of Cortland County, Inc. (ATI) evolved from a grassroots,
advocacy organization in the City of Cortland, New York, in 1986. Incorporated in 1998
as a not-for-profit 501(c)(3) organization.
As an ILC, ATI is a community-based, consumer-controlled, non-residential organization
that provides a variety of services for individuals with a wide range of disabilities in and
around Cortland County. In 2001, ATI became one of New York State’s 40 centers for
independent living (ILC).
ATI is an informational resource, advocating for people with disabilities.
Community-Based, Grass Roots Advocacy

Nothing More, Nothing Less for All People with Disabilities
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Our History
•

•

•

ATI is a family-friendly organization that serves persons with disabilities, their friends,
family, and caregivers. ATI serves youth, adults, and senior consumers.
ATI has also provided services to nearly 40 local human service agencies and
businesses. ATI collaborates with the other 40 independent living centers in New York
State, and networks with ILC's nationwide.
ATI works to provide guidance and advocacy to people with disabilities in all areas that
affect their choice to fully participate independently in Cortland County.
Community-Based, Grass Roots Advocacy

Nothing More, Nothing Less for All People with Disabilities
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What are Independent Living Skills?
ATI provides individuals with training on everyday life skills. The ATI staff
facilitates a variety of group and one-on-one training sessions that relate
to budgeting, meal preparation, arranging transportation, personal
assistance services, job seeking, and self-advocacy. Other independent
living skills trainings relate to locating community resources, managing
benefits, accessing health care and other social services, doing laundry,
using a computer, managing difficult family situations, and many others.

18
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What Are the Pressing Issues
for People with Disabilities?
Health Care
Transportation
Housing
Employment
Accessibility
Voting
Health Insurance
Social & Recreation
Independence
Education
Civil Rights & Advocacy
19

III APPENDIX

How To” Manual for ATI Youth Transition & Employment Services

| 77

The Need for Advocacy
Historically, people with disabilities (PWD) have
been subjected to degradation, exclusion,
segregation and denial of appropriate services
& supports.
Policymakers have recognized that PWD have a
right to fully participate in all aspects of society
(Section 2 of the Rehabilitation Act).
In order for PWD to fully participate in all aspects
of society, our nation’s policies must change.
Policy changes occur only when the public
demands them.
20
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What is Disability Policy?
Includes policy specifically targeted at addressing the needs of people with
disabilities (PWD) and their families
•
•
•

The Rehabilitation Act of 1973
The Individuals with Disabilities Education Act (IDEA) 1975
The Americans with Disabilities Act of 1990

Laws that address the needs of nondisabled persons as well as PWD
•
•
•

Medicaid (Health Care)
Workforce Innovation & Opportunities Act (WIOA) 2014
Housing & Transportation
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National Advocacy Initiatives
ATI actively participates in advocacy at all levels of
government.
On the National level, ATI empowers PWD to make
their voices heard in Congress, at the White House,
in federal Courts, and in the federal agencies that
impact the day-to-day lives of PWD.
From Implementation of the landmark 1999
Supreme Court decision of Olmstead v. L.C. to the
2014 Workforce Innovation & Opportunities Act,
ATI strives to ensure that PWD have access to live
and work in the most integrated setting.

22

80 |

Capacity Building for ILC Opportunity

APPENDIX III

State Advocacy Initiatives
When issues are a little closer to home, ATI is there.
•On the State level, ATI seizes opportunities to bring PWD to the fight for civil
and human rights in Albany.
•We fight to stop segregation at sheltered workshops and to end isolation at
unnecessary institutions.
•We demand funding that supports critical community-based services and to
strengthen public services such as transportation.

23
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Local Advocacy Initiatives
In our Cortland Community, we work every day to remove the physical and
attitudinal barriers to ensure PWD can live full independent lives.
•We work to bring vital information to PWD in the areas of Education,
Employment, Health Care, Commerce, Social Activities, and Citizenship.
•We work to make our community physically accessible with new curb cuts,
audible crosswalks, automatic doors, ramps, and accessible parking.
•We work to reduce stigma and increase inclusivity through training, individual
advocacy, participation on local Boards and Committees, and participation in
local government.

24
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Core Services

Nothing More, Nothing Less for All People with Disabilities
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Information & Referral

ATI Provides individuals with resources and options

Independent Living Skills Training

ATI aims to provide individuals with training on everyday life skills.

Peer Counseling

ATI staff members offers peer counseling services to individuals living with disabilities.

Advocacy

ATI provides personal (individual) and systems (public policy) advocacy services.

Transition

ATI works closely with youth, their family members and other supports to provide guidance,
counseling and advocacy to help youth successfully transition from high school on to college,
employment or independent community living.

Core Services
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Information & Referral
One of ATI’s core services is to provide individuals with
resources and options that may be necessary in making
informed choices about living, learning, and working
independently.
Individuals of all ages, with and without disabilities, call
upon ATI to provide information relating to disability
rights and services, and to help them locate other needed
resources locally and state-wide.

Core Services

III APPENDIX
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Independent Living Skills
ATI aims to provide individuals with training on everyday life
skills.
The ATI Independent Living Advocate facilitates a variety of
group and one-on-one training sessions that relate to
budgeting, meal preparation, arranging transportation, personal
assistance services, job seeking, and self-advocacy.
Other independent living skills trainings relate to locating
community resources, managing benefits, accessing health care
and other social services, doing laundry, using a computer,
managing difficult family situations, and many others.

Core Services
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Peer Counseling
Every ATI staff member offers peer counseling services to individuals
with disabilities, sharing ideas and experiences about living with a
disability. ATI aims to offer individuals greater awareness and control
over their own life through application of the independent living
philosophy.

Core Services
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Advocacy System Change Services
ATI provides personal (individual) and
systems (public policy) advocacy services in
the following areas:
Education, Employment, Health Care,
Commerce, Social, and Citizenship.
Systems. ATI aims to increase access to
equal opportunities in exercising social,
economic, educational, and legal rights.

Core Services
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ATI works with individuals, community
organizations, and state/national networks
to promote full inclusion of people with
disabilities, and to improve the
implementation of existing laws: federal,
State, and local.
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Transition Services
Youth Transition
ATI works closely with youth, their family members and other
supports to provide guidance, counseling and advocacy to help youth
successfully transition from high school on to college, employment or
independent community living.
Institutional Transition/Diversion
ATI works with individuals who are in institutional settings, or at risk
of going into institutional settings, to help them navigate available
community resources.

Core Services
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Programs

Nothing More, Nothing Less for All People with Disabilities
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Architectural Barrier Removal Services
Community Education & Outreach
Peer Mentoring Program
Work Readiness & Employment Services
Youth Transition Services
Medicaid Waiver Services
Open Doors Program
Long Term Care Ombudsman Program
Computer Lab & Training
Equipment Loan / Resource Library
Social Activities
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Architectural Barrier Removal Services
Access to Independence (ATI) is committed to accessibility for everyone and
every place.
Having true “access to independence” requires that an individual have
access to getting in and out of their home, be able to move from room to
room, and to sit on their porch to enjoy their surroundings.
ATI established its accessibility services in 2006 to provide a comprehensive
source of consultation, design, planning, construction, and project
management services to meet the unique needs and specialized
requirements of our individual clients, families, and businesses.
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Architectural Barrier Removal Services
Individuals
Types of Consumers:

Types of Projects:













Planning a home remodel?
Having difficulty with daily activities?
Experiencing reduced independence?
Concerned for the safety of a parent?
History of falls? / Fear of falls?
Recent or upcoming discharge from
hospital or nursing home?
Caregiver having difficulty caring for
loved one?











Wheelchair ramps and lifts
Accessible porches / decks
Handrails
Expanded doorways
Roll-in showers with grab bars
Bathtub grab bars and seats
Kitchen modifications
Relocation of bathroom or bedroom
Modifications for the visually and
hearing impaired
36
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Architectural Barrier Removal Services
Businesses
ATI can help your business
meet the guidelines of the ADA
and the NYS Uniform Fire
Protection & Building Codes.
ATI can help to ensure that
everyone, including persons
with disabilities and the
elderly, will be able to enjoy
the benefits of your business .

Types of Services:
 Accessibility Assessment / Evaluation
 ADA Assessment & Evaluation
 ADA Compliance Consultation
 Project Planning / Management
 Project Specifications
 Drafting Services
 Project Cost Estimates
 Construction Management
 Contractor Negotiations
 Inspections & Permits
 Funding Sources Assistance
37

III APPENDIX

How To” Manual for ATI Youth Transition & Employment Services

| 95



Architectural Barrier Removal Services

Bathroom

Deck & Black Top
Construction

Ramp Design & Construction

ATI offers consultation, design, planning, construction, and project management
services to meet the specialized needs of its consumers. ATI facilitates
environmental modifications for qualified individuals through a variety of funding
sources and on a fee-for-service basis.

38
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Architectural Barrier Removal Services
Access to Home (ATH)
The Access to Home program is run by the NYS Department of
Homes and Community Renewal (DCR). ATI currently has three
different rounds of funding to assist property owners to make
dwelling units more accessible for low and moderate income
with disabilities. ATI currently has limited funding available for
PWD, PWD on Medicaid and Veterans with disabilities
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Architectural Barrier Removal Services
Development Disability Service Organization (DDSO)
ATI provides home modification and assistive technology project management
services for individuals with developmental disabilities who live in New York’s
Region 2 (Central New York). Over the past seven years, ATI has completed
more than 105 projects in eight different counties, worth more than $1.25
million.

40
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Architectural Barrier Removal Services
Accessibility Construction Services (ACS)
ATI provides a variety of home modification and assistive technology
fee-based services to individuals, businesses, organizations and
state entities. Whether it be performing an assessment, developing a
scope-of-work, or managing a project from start to finish, ATI staff
are your accessibility experts.
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Architectural Barrier Removal Services
NHTD & TBI Medicaid Waiver
ATI provides home modification, vehicle modification and assistive
technology services to consumers of the Traumatic Brain Injury (TBI) and
Nursing Home Transition & Diversion (NHTD Medicaid Waiver programs. Over
the past eight years, ATI has completed more than 120 projects in seventeen
different counties, worth more than $1.5 million

42
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Community Education & Outreach


Quarterly issues of our newsletter



Development of ATI brochure and program-specific brochures;








Facilitation of community outreach presentations at local human
service provider agencies, vocational/educational institutions
Participation in community events
Presentations at local schools and regional organizations
regarding disability awareness
Hosting meetings for emergency preparedness providers,
support groups, affordable housing task force, annual homeless
count.
44
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Community Education & Outreach











“Faces of Independence” Community Training and Outreach Room,
recently upgraded to include the latest technology.
Monthly column in the Cortland Standard, regarding disability and
advocacy issues, called “Eye on Access”
Testimony at local and statewide public hearings related to housing,
transportation, voting, recreation and other topics;
Distribution of event and activity flyers to individuals and agencies; and
Weekly e-mails regarding Agency activities relating to peer mentoring
and employment opportunities.

Annual Americans with Disabilities Act (ADA) celebration
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“With help from a friend,
you can reach for the stars!”

Nothing More, Nothing Less for All People with Disabilities
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Peer Mentoring Program
The Peer Mentoring Program provides persons with disabilities (PWD)
access to the skills and resources necessary to gain and retain
community employment. Other PMP initiatives include; How to
improve their independent living skills, problem solving techniques,
and self-advocacy.
The program offers a variety of workshop styles, ranging from peer
support sessions, to interactive assessments on attitude and barriers
to employment, to co-sponsored community events.
ATI is an informational conduit, a community resource identifying
various services that are available to consumers with disabilities.
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Peer Mentoring Program

What is a Mentor?

A Mentor is an influential person who supports and guides us throughout life and who is
a role model for success.
 Mentors are guides

for goals that you set out to achieve
 Mentors are supportive
 Mentors are responsible
 Mentors are honest and will be upfront with you
 Mentors listen to you
 Mentors help you engage you in community activities
As a Mentee, you and your Mentor will meet in the community and get to know one another. This
experience will help you learn about yourself, your goals, your abilities, and much more!
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Peer Mentoring Program



Mentoring…for Education

A Mentor can help you in a number of ways
to reach your education goals!

College preparation


Identify accommodations



Time management



Tutoring / Homework help

Mentoring…for Employment
A Mentor can be helpful when you are trying to
find a job!


Community involvement



Communication skills



Shared experiences



Job search assistance

Peer Mentoring Program services include assistance in working with a
variety of New York State and local agencies; such as Adult Career and
Continuing Education Services-Vocational Rehabilitation (ACCES-VR),
Employment Connection, and Cortland Works Career Center.
49
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Peer Mentoring Program

Mentoring…for Daily Living
A Mentor can support you through your everyday life. Mentors know that life can be
stressful, especially for people who have a disability.
How can a Mentor help you reach for the stars?

Independent living skills

Stress management

Organization skills

Peer counseling

Advocacy
The Peer Mentoring Program provides persons with disabilities (PWD) access to the skills and resources
necessary to gain and retain community employment. Other PMP initiatives include; How to improve their
independent living skills, problem solving techniques, and self-advocacy.

50
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Work Readiness Services
ATI offers a range of services that aim to help youth and adults
become better prepared to gain and maintain employment,
explore new opportunities and learn important employment
skills.
•
•
•
•
•
•

Job Shadowing & Career Exploration
Communication & Writing Skill Development
Job Search Support
Job Application & Resume Support
Group & Individual Peer Mentoring
Workshops & Training Opportunities
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Disability Employment Awareness Month
Each October, ATI joins with the Cortland Community to offer a variety of
employment-related events that aim to help PWD learn work readiness
skills, learn about community employment supports and to help businesses
learn about the value that PWD bring to the workplace.
•Employment First Workshop Series – A month-long series of workshops
that focus on work readiness and employment. Workshops range from
learning about volunteerism and peer networking to employment skills and
self-employment.
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Disability Employment Awareness Month
•Disability Mentoring Day (DMD) – A day-long event for youth with
disabilities that aims to provide unique and engaging job shadowing
opportunities in a wide-variety of career interest areas. DMD culminates in a
working lunch where youth interact with a peer leader to learn about selfadvocacy and empowerment.
•Business Leadership – ATI holds luncheons and business after hours events
that aim to help local business representatives learn more about the abilities
of PWD and about some incentives that encourage them to consider new
hiring practices.
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Employment Services
ATI now offers a wide variety of core rehabilitation employment services
beyond work readiness to help PWD secure and maintain communitybased competitive employment.
•
•
•
•
•
•
•
•

Vocational Rehabilitation Orientation
Employment Assessments
Job Placement
Services to Youth
Supported Employment
Assistive Technology / Rehabilitation Technology
Driver Rehabilitation
Work Tryouts & On-The-Job Training
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Youth Transition Services
ATI Youth Transition Services (YTS) aim to provide youth and young adults
with opportunities to overcome barriers and make a successful transition to
independent living, education and employment.

•
•
•
•
•
•

Transition Planning & Support
Educational Advocacy
Peer Mentoring
Community-Based Self-Determination & Self-Advocacy Training
School-Based Workshops and Training Groups
All Work Readiness & Employment Services – adapted for youth
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Youth Transition Services
Planning for the future
We offer a variety of community- and school-based transition planning
and support services to youth and their families. One-on-one peer
counseling, independent living skills training and educational support
services combined with ATI’s Work Readiness Services help youth
become more engaged in their own planning and help to bridge
school-based transition plans with opportunities in the community.
ATI also offers specialized Educational Advocacy Services to youth and
parents for Committee on Special Education (CSE) and Individualized
Education Program (IEP) meetings and navigating school and
community services.
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Youth Transition Services
Empowering for the future
We offer a variety of opportunities for youth to not only become
engaged in their transition, but to become empowered to make
decisions and take charge of their independence. Youth can
learn from peer mentor guidance and support as they take the
critical steps toward adulthood. Mentors offer lived experiences
and positive role models for the next generation.

A combination of individualized and group-based training
services throughout the year aim to help empower youth to
become more self-determined and better self- advocates.
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Youth Transition Services
Learning for the future
ATI now offers school-based workshops and training groups that aim to
improve independent living skills, academic performance and work readiness
while in school.
•

K-12 Disability Awareness Workshops

•

Job Clubs
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Youth Transition Services
Learning for the future
K-12 Disability Awareness Workshops offer short learning opportunities that
aim to teach all youth about important topics to reduce stigma and increase
inclusivity in our community. Workshops are uniquely designed and tailored to
meet the learning styles, needs and class objectives at each grade level. Topics
include general disability awareness, disability etiquette, assistive technology,
disability history, and the disability and independent living civil rights
movements.
Job Clubs offer after-school work readiness student groups that aim to help
youth learn important skills and find real opportunities for job shadowing and
career exploration. New in 2016, Job Clubs may not yet be available in your
school, so talk to your Guidance Counselor and give us a call!
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Nursing Home Transition &
Diversion(NHTD)
Traumatic Brain Injury(TBI)
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Medicaid Waiver Services
Medicaid Waiver programs exist that allow qualified Medicaid-eligible
individuals to choose to live at home, able to determine their own level of
support in an independent, community-based setting rather than being
required to live in an Nursing Facility or other type of institution in order
to receive benefits. ATI provides the following services:
•
•
•
•
•
•

Service Coordination
Environmental modifications
Independent living skills training
Assistive Technology
Community transitional services
Moving assistance
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Medicaid Waiver Services
Nursing Home Transition & Diversion (NHTD)
The NHTD program offers New Yorkers with disabilities and senior
citizens a way to live independently in the community. The NHTD
program offers a wide range of special services that help people in their
daily lives including: re-teaching basic living skills, building ramps to
allow access to homes, and safety monitoring.
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Medicaid Waiver Services
Traumatic Brain Injury (TBI)
The TBI program offers New Yorkers who have experienced a Traumatic Brain
Injury a way to live independently in the community. The TBI program was
developed based on the philosophy that an individual with a TBI has the
same right to be in control of his or her life and should be able to choose
where and with whom he or she will live, and who will provide the services.
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Open Doors
Open Doors is a program of the New York State Department of Health
(DOH), Money Follows the Person Identification and Outreach Project
(MFP).
ATI assists people living in nursing homes in Cortland and Tompkins
Counties who are Medicaid recipients to receive information about
supports available in their community that provide individualized
home and community based services.

ATI works together with the individual and facility social workers and
discharge planners to identify and discuss options for transition back
to the community with appropriate services.

67

III APPENDIX

How To” Manual for ATI Youth Transition & Employment Services

| 125

Nothing More, Nothing Less for All People with Disabilities
68

126 |

Capacity Building for ILC Opportunity

APPENDIX III



Long Term Care Ombudsman Program
ATI collaborates with the Syracuse-based ARISE, Inc. to coordinate local
Ombudsman efforts in Cortland County.
An Ombudsman is a volunteer advocate who seeks to mediate issues that
residents of long term care and adult care facilities might face. These issues
include problems with basic living needs or complications with medical care.
Ombudsman advocates are essential to ensure that people’s rights are
upheld and that they are receiving appropriate care.
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Computer Lab & Training
ATI offers its consumers internet access and the use of five computers
at no charge. A variety of adaptive software is available, as well as use
of a scanner and printer.
ATI Community Computer Lab, Open Monday – Friday during normal
business hours.
Adaptive Software and Technology include the following:






Kurzweil 1000TM, which speaks text aloud
VersaPoint Duo Braille embosser, (printer), prints Braille documents
ZoomText, magnifies the screen
JAWS, reads the screen aloud
Dragon Naturally Speaking, types as a person speaks.
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Equipment Loan Service
ATI Has an equipment loan
closet for individuals. Items
include electric and manual
wheelchairs, commodes, shower
chairs, walkers, canes, cushions,
trays, ramps, crutches, and
nearly 50 other types of
adaptive equipment.
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Resource Library
Since its inception, ATI has offered its consumers a variety of
disability-related equipment and other resources on a loan basis.
Resources include 32 audio tapes; 168 disability-related resource
books; 31 children’s books; 6 children’s videos; 13 compact CDs; 6
DVDs; and 155 videos.

ATI also has a collection of approximately 75 exercise videos and a
collection of manuals, videos, and other types of resources relating
to peer mentoring, youth transition and employment.
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Social Activities
ATI facilitates a number of different social activities for its consumers.
Annual ADA Celebration - The event allows ATI to recognize the
accomplishments made since its passage and to raise awareness for the issues
that still need to be addressed.
Annual Bowl 4 Abilities - Brings people together in a fun, social fundraising
event. Individual and team challenges, consumers and families participate.

Annual Gala - ATI raises unrestricted revenue from its annual Gala. Not only
does it raise needed funds, it is an integral part of our ATI’s social activities.
ATI also hosts a Social Night event at least quarterly to engage consumers and
others in an opportunity to socialize. Fun Nights have featured a variety of
themes and typically include movies and games, karaoke and food.
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Questions?
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Contact Us

26 North Main Street
Cortland, New York 13045
(607) 753-7363 (phone)
(607) 756-4884 (fax)
info@aticortland.org (email)
www.aticortland.org (website)

Nothing More, Nothing Less for All People with Disabilities
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VISION
Access to Independence will lead
the community towards an allinclusive future where discrimination
and physical barriers no longer exist.
VALUES
Access to Independence believes
that all people with disabilities have
the right to control their own lives,
make their own decisions and to participate fully in society.

ATI is centrally located at 26 North Main Street
in downtown Cortland, New York.

IV APPENDIX

ATI’s Consumer Grievance Procedure may be found online at:
http://www.aticortland.org/documents/ATIConsumerGreivanceProcedure_002.pdf

Access to Independence empowers
people with disabilities to lead independent lives in their community and
strives to open doors to full participation and access for all.

26 North Main Street
Cortland, New York 13045

MISSION

Resources & Advocacy for
People with Disabilities
Office Hours:
Monday - Friday
9:00 am - 5:00 pm
8:00 am - 4:00 pm (summer)

Nothing More,
Nothing Less
For All People
With Disabilities

26 North Main Street
Cortland, New York 13045
607-753-7363 (phone)
607-756-4884 (fax)
info@aticortland.org (email)
www.aticortland.org
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ATI offers the following services:


Information and Referral



Peer Counseling / Support Groups



Personal and Systems Advocacy



Architectural Barrier / ADA Consulting



Independent Living Skills Training



Community Outreach / Education



Equipment Loan / Resource Library



Computer Lab / Training



Accessibility Construction Services



Peer Mentoring Program



Youth Transition Services



Nursing Home Transition / Diversion

MEDICAID WAIVER SERVICES

COMMUNITY OUTREACH

ATI is an approved Medicaid Waiver service provider for Nursing Home Transition &
Diversion (NHTD) and Traumatic Brain Injury (TBI). ATI offers the following services on
a referral basis: Service Coordination, Independent Living Skills Training, Assistive
Technology, Moving Assistance, Community Transitional Services and Environmental
Modifications.

ATI offers a variety of community-based
outreach presentations that aim to increase
public awareness of disability issues and
the independent living philosophy. ATI staff
are active in more than 30 local and
statewide organizations.

ARCHITECTURAL BARRIER REMOVAL

ATI offers consultation, design, planning,
construction, and project management services to meet the specialized needs of its
consumers. ATI facilitates environmental
modifications for qualified individuals
through a variety of funding sources and on
a fee-for-service basis.

EQUIPMENT / RESOURCE CLOSET

SYSTEMS ADVOCACY

ATI offers an extensive inventory of adaptive equipment that is available for loan.
Items include wheelchairs, canes, walkers, shower seats, toilet boosters, etc.
ATI also offers a library of resource books
and videos that are available for loan.

ATI is a member of the NY Association for
Independent Living (NYAIL), the NY State
Independent Living Council (NYSILC) and
the National Council on Independent Living
(NCIL). ATI coordinates a network of local
volunteer disability advocates to facilitate
local, state, and national advocacy on
pressing disability issues year-round.

COMPUTER LAB / TRAINING

ATI offers its consumers internet access
and the use of five computers at no
charge. A variety of adaptive software is
available, as well as use of a scanner.
ATI offers group and individual training
sessions. Consumers may use the printer / copier / fax machine for a minimal fee.
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PEER COUNSELING

ATI staff are uniquely positioned to provide
one-on-one peer counseling on a variety of
disability-related issues. The majority of ATI
staff are people with disabilities themselves
and are available help in any way possible.

Capacity Building for ILC Opportunity

INDEPENDENT LIVING SKILLS TRAINING

ATI offers one-on-one peer counseling in
addition to a variety of programs throughout
the year to persons with disabilities who
would like to live more independently in the
community. Specialized personal advocacy
services are available for benefits advisement, nursing facility transition, and navigating community disability resources,
among others.
PEER MENTORING PROGRAM

ATI facilitates the development of peer relationships using a Mentor / Mentee model.
ATI matches participants with other individuals who have successfully overcome their
own personal barriers to achieve education,
employment or other personal goals. “With
help from a friend, you can reach for the
stars!”
YOUTH TRANSITION SERVICES

ATI’s Youth Transition program aims to empower youth to overcome barriers and to
encourage their successful transition out of
school and into community employment or
on to higher education. ATI provides services to youth, parents and schools.

APPENDIX IV

Access to Independence empowers
people with disabilities to lead independent lives in their community and
strives to open doors to full participation and access for all.
VISION
Access to Independence will lead
the community towards an allinclusive future where discrimination
and physical barriers no longer exist.

26 North Main Street
Cortland, New York 13045

MISSION

VALUES
Access to Independence believes
that all people with disabilities have
the right to control their own lives,
make their own decisions and to participate fully in society.

ATI is centrally located at 26 North Main Street
in downtown Cortland, New York.

V APPENDIX

26 North Main Street
Cortland, New York 13045
607-753-7363 (phone)
607-756-4884 (fax)
info@aticortland.org (email)
www.aticortland.org
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Access to Independence Youth
Transition Services aim to
provide youth and young adults
with opportunities to overcome
barriers and make a successful
transition to work, education, or
independent living.
Youth Transition Services:


Career exploration & job
shadowing



Community involvement



Computer skills training



Educational advocacy



Independent living skills
training



Peer mentoring



Self-advocacy & selfdetermination skills
training



Transition planning

Disability Awareness Workshops

Get Involved!

Grades K-6

We offer several peer-driven advocacy
opportunities that aim to increase public
awareness and community involvement
of youth on disability and civil rights
issues which threaten the independence
and freedom of choice for people with
disabilities.

Access to Independence strives to teach
children about what disability means and
how disability does not stop anyone from
doing the things they want to do. Our goal
is to improve understanding and remove
stigma for a brighter future.

Grades 7-12
Access to Independence aims to teach
youth in or entering high school about the
history of disability rights, including the
American with Disabilities Act (ADA). We
go into detail about the disability civil rights
and independent living movements to
encourage awareness and reduce stigma.

Self-Determination Workshops
Students with Disabilities
Access to Independence also facilitates
school-based workshops to teach students
with disabilities about self-determination,
self-advocacy, diversity, and responsibility!
These workshops are more interactive and
engaging for students and encourage
continued participation with ATI services
and activities.
ATI’s school-based workshops give youth
an opportunity to L.E.A.R.N.
Leadership
Empowerment
Advocacy
Reduce Stigma
Nurture
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Youth advocates attend trips to Albany
and Washington, D.C. to educate lawmakers about important local, state and
national disability and civil rights issues.

Capacity Building for ILC Opportunity

Planning for the Future
We offer community-based transition
planning, one-on-one peer counseling,
independent living skills training, and
educational support services in addition
to a variety of career and educational
programs for youth with disabilities who
would like to live more independently in
the community.
Specialized
personal
advocacy
services are available to youth and parents for Committee on Special Education (CSE) and Individualized Education
Plan (IPE) meetings and navigating
school and community services.

APPENDIX V

MISSION

VISION
Access to Independence will lead
the community towards an allinclusive future where discrimination
and physical barriers no longer exist .

26 North Main Street
Cortland, New York 13045

Access to Independence empowers
people with disabilities to lead independent lives in their community and
strives to open doors to full participation and access for all .

VALUES
Access to Independence believes
that all people with disabilities have
the right to control their own lives,
make their own decisions and to participate fully in society .

ATI is centrally located at 26 North Main Street
in downtown Cortland, New York.
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What is a Mentor?
A Mentor is an influential person who
supports and guides us throughout life
and who is a role model for success .

•

Mentors are guides for goals
that you set out to achieve

•

Mentors are supportive

•

Mentors are responsible

•

Mentors are honest and will be
upfront with you

•

Mentors listen to you

•

Mentors help you engage you
in community activities

As a Mentee, you and your Mentor
will meet in the community and get to
know one another . This experience
will help you learn about yourself,
your goals, your abilities, and much
more!
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Mentoring…
for Education

A Mentor can help you in a number of ways
to reach your education goals!

•

College preparation

•

Identify accommodations

•

Time management

•

Tutoring / Homework help

Mentoring…
for Employment

A Mentor can be helpful when you are trying
to find a job!

•

Community involvement

•

Communication skills

•

Shared experiences

•

Job search assistance

Capacity Building for ILC Opportunity

Mentoring…
for Daily Living

A Mentor can support you through
your everyday life . Mentors know
that life can be stressful, especially
for people who have a disability . How
can a Mentor help you reach for the
stars?

•

Independent living skills

•

Stress management

•

Organization skills

•

Peer counseling

•

Advocacy

“With Help
from a Friend,
You Can Reach
the Stars!”

APPENDIX VI

YOUTH APPLICATION
Cortland County Area
2016

Return to: ______________________ by September 30

Cortland County celebrates Disability Mentoring Day (DMD) on the third Wednesday of each October .
Youth have an opportunity to spend a day visiting a business or government agency that matches
their career interests and to share one-on-one time with volunteer workplace mentors . This is an
opportunity to underscore the connection between school and work, evaluate personal goals, target
career skills for improvement, explore career paths, and develop lasting mentor relationships .
Section I: General Information
First Name: _________________________________ Last Name: ___________________________
Address: _________________________________________________________________________
City: ___________________________________ State: _____________ Zip Code: ______________
Phone: ________________________________ Cell: _____________________________ ________
Email: ___________________________________________________________________________
Date of Birth: _________________________ Age:

_______ Shirt Size:

S

M

L

XL

XXL

School: ____________________ Grade: _________ Homeroom / Teacher: ___________________
Section II: Reasonable Accommodation Requests (Please check all that apply .)
___
___
___
___

Braille
Disk / Electronic
Large Print
Wheelchair Access

___
___
___
___

Sign Language Interpreter
Reading Assistance
Dietary Needs__________________________
Other_________________________________

Section III: Top 3 Career Interests We will start with your first choice to locate an employer .
1 . ________________________________________________________________________
2 . ________________________________________________________________________
3 . ________________________________________________________________________
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PARTICIPATION AND PHOTO
RELEASE FORM

To Be Completed By All Participants
Your son or daughter has been invited to participate in the 2016 Disability Mentoring Day (DMD)
event, set for Wednesday, October 19 . For more information on the event contact:
Aaron T . Baier
Consumer & Systems Advocacy Coordinator
Access to Independence of Cortland County, Inc .
26 North Main Street, Cortland, NY 13045
Phone: 607-753-7363
Email:
abaier@aticortland .org
Permission to Participate in Disability Mentoring Day:
I, ______________________________ give my son / daughter, __________________________,
(parent / guardian name)

(youth name)

permission to leave school with authorized personnel and participate in the DMD activities .
When:
Where:

Wednesday, October 19, 2016
8:00 am to 2:00 pm
OCM BOCES McEvoy Center
County-Wide Job Sites

Photo Release: I understand that Disability Mentoring Day may attract attention from the media to
promote ongoing partnerships between schools, disability organizations and employers . Please
check one below:
___ Yes, I grant permission for event photographs of my son or daughter to be used for
promotional and educational purposes.
___ No, I do not grant permission for event photographs of my son or daughter to be used for
promotional or educational purposes .
_____________________________________
Youth Signature

______________
Date

_____________________________________
Parent / Guardian Signature

_______________
Date
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APPENDIX VII

Proudly Presents

2016 Employment First Workshop Series

Business Leader Breakfast
When:

Thursday, October 13
8:30 - 9:30 am

Where:

Access to Independence
26 North Main Street, Cortland

Guest Presenters:
Danielle Reese, Walden Place
Business Office Manager
Barry Tatters, ACCES-VR
Business Relations Representative
Michelle Jordan, OPWDD
Employment Coordinator
Denise Soles, Rescue Mission
Supervisor

#InclusionWorks

Not only is inclusion wonderful for people with disabilities,
it offers businesses the diversity and skills they need to grow!
---------------------Please RSVP by October 11 . Call 607-753-7363
Continental breakfast will be provided.

VIII APPENDIX

Accommodations available upon request.
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Individual Education Programs

Back-to-School Tools for Special Education
Featuring:
Parent, Peer & Professional Panel
Wednesday, August 17, 2016
11:00 am - 1:00 pm
Access to Independence, Community Room
26 North Main Street
Cortland, NY 13045
Presenters:
Elizabeth Williams
& Erin Harvey
Education Advocates, ARISE, Inc.
Kristine O’Brien
Parent Outreach Specialist, SUPAC
Chris Moore
Director of Special Education, Homer High School
Some parents and students are intimidated by Committee on Special Education
(CSE) and Individual Education Program (IEP) meetings at their school.
Knowing your legal rights and understanding the process will help you prepare.

RSVP by August 15, 2016: Call 607-753-7363.
Accommodations available upon request.

TASKFORCE TO INCREASE
DISABILITY EMPLOYMENT (TIDE)
Monday, August 28, 2017
10:00 am - 12:00 Noon
ATI COMMUNITY ROOM

Statement of Purpose:
TIDE aims to mobilize community partners to: raise community awareness of,
build community capacity for, and eliminate attitudinal and physical barriers to
Employment First for people with disabilities. TIDE believes that employment
should be the first option for all people with disabilities.

Upcoming Meeting Schedule

Monday, September 25, 2017, 10:00 am –12:00 Noon
Monday, November 27, 2017, 10:00 am –12:00 Noon
Monday, January 22, 2018, 10:00 am –12:00 Noon

Monday, March 26, 2018, 10:00 am –12:00 Noon

For more information, please contact Aaron T. Baier,
ATI Consumer & Systems Advocacy Coordinator.

Accommodations available upon request.
26 North Main Street, Cortland, NY
(607) 753-7363
www.aticortland.org

Access to Independence of Cortland County, Inc.
26 North Main Street | Cortland, NY 13045
607-753-7363 607-756-4884
www.aticortland.org

