[bookmark: _GoBack]New York State Independent Living Council
Full Council Meeting
September 12, 2017
Troy Hilton Garden Inn, Sage Ballroom
9:00 AM – 3:30 PM

Members Present: Sue Ruff, Crystal Rivera, Zach Garafalo, Aaron Baier, Brad Williams, Luis Gutierrez, Cliff Perez, Marc Rosen, Helen Fang, Roger Benn, Lindsay Miller, Denise DiNoto, Aileen Martin, Ann Scherff, Bob Meek, Henry Nixon
By Phone: Doug Usiak, Ray Pierce
Staff: Brad Williams, Erin Dwyer, Amy Wink, Jon Serrano
Other: Kristina Hebner Akbar

Members voting by proxy: Zach Garafalo for Doug Usiak, and Aileen Martin for Joe Bravo

Roll Call and Open Forum: Helen reminded the council that open enrollment is coming up for those who need to make changes to their coverage. Lindsay Miller gave an update on the upcoming NYAIL statewide conference. 

The council voted to accept the full council minutes from the last meeting. Aileen moved to approve the minutes and Zach seconded the motion. Denise would like the minutes amended to include her attendance at the meeting. She was present, but is not on the list of members. The minutes passed unanimously. 

Executive Director’s Report – Brad Williams: Brad highlighted the SILC consulting he has done on SILC recruitment and orientation. Other items will be addressed in other reports. There was a meeting with the Hilton Garden Inn and he spoke with them regarding special order requests and accessible transportation. The hotel will now be providing an accessible van at no cost to the council. Brad mentioned the in-kind gift of approximately $10,000 from ADG for the redesign of the NYSILC website. 

NYSILC staff made a visit to the new casino and hotel in Schenectady. The corridor between the train station and the casino is being overhauled. They will need to learn more about accessible ground transportation, but there is a service available. The rooms were beautiful, and they had many accessible and adaptable rooms with roll in showers. They honor the state GSA room rate. The Schenectady County rate is around $120. There is another hotel being built on the same property, and we will look at that one in the spring of 2018.

Amy spoke of the pros and cons of the available meeting space in the hotel. There are a few options, including breakdown rooms in the ballroom. We are still waiting for specifics from the hotel staff. They do outdo everyone in terms of accessible rooms and roll-in showers. Denise added that she’s on a planning committee for a conference that will be at the hotel, and she said the rooms are not just accessible but also functional for someone with a disability. 

Our first meeting will be in April next year at the Troy Hilton Garden Inn, because it’s connected to the Hall of Fame event. That means that our late June meeting may be at a new venue, but that decision will need to be made closer to the date. 

Our next meeting is Tuesday, November 14th, in the Sage Ballroom of the Troy Hilton Garden Inn.

Treasurers Report, Roger Benn: Everyone had an opportunity to review the report, and Brad gave an update on the spenddown. We had a good 2017 and we are on track to have a good 2018. Brad gave specifics around $35,000 about the spend down. The executive committee reviewed the plan, along with the finance committee. At this time, we are within $3,000 of that goal. We fixed the Independent Living History and Philosophy tutorial, which was a nuanced repair. We used ES11 instead of My Blind Spot from NYC, because they were much too expensive. We did a reimbursement of the Consumer Satisfaction Survey direct mailing costs for the centers who utilized that method. The finance committee approved the 2018 budget. Roger made a motion to approve the 2018 budget, Aaron seconded the motion, and it was passed unanimously. 

The Executive Committee Report, Sue Ruff: The committee functions as a bridge between the council meetings, going over the budget spenddown, and the recruitment committee recommendations. Sue referred members to the minutes. 

Sue began a discussion of the open officer positions, and there are people who have agreed to take on the responsibilities. Doug Usiak has agreed to be the chair, Zack Garafalo vice chair, Roger is staying on as treasurer, Ann Scherff as secretary, and Bob Meek will be member-at-large. There were no additional nominations on the floor. Aileen made a motion to accept the officer nominations, it was seconded by Cliff, and passed unanimously. 

The executive committee has also been working on the recruitment of council members. This year, eight highly qualified individuals applied for the council. All were interviewed and were great candidates. We were initially looking to replace five members/openings, but it was difficult to say no to the other three qualified members. Brad realized he had miscounted the number of members and missed a vacancy, bringing the number of new members needed to six. There was discussion of a couple of members who have difficulty regularly participating due to education commitments. We reached out to them to find out if they could still realistically commit to the council. The quorum we need to do business is proportional, but there are no rules in the bylaws that dictate the number of members the council can have. If we have 26 members, the quorum would have to be adjusted to 14. The quorum is always half plus one. The executive committee approved the motion to recommend all eight new members, and this was now being presented to the full council. 

A discussion followed regarding the protocol for adjusting the number of council members, and whether or not a two-thirds vote is necessary, or if it requires a change to the bylaws. There was more discussion regarding the pros, cons, and precedent of a larger number of people coming onto the council at the same time. 

Aaron made a motion that the council size for 2018 be set at 27 members with a quorum of 14. Ann seconded the motion.  The motion passed unanimously. All approved except for Cliff, who abstained. 

A motion was made to approve the executive committee action to accept all eight candidates: John Zick, Lynn Drucker, Robin Jones, Chad Eldred, Maria Samuels, Kathryn Carroll, Vernon Bonse, and Jan Lynch. Brad will determine which new council member gets what term of service, whether they are fulfilling another term, or starting out a completely new term. 

Brad gave an update on Employment First. We will contact the Chancellor’s Office at the end of September to set up another meeting. There was a strong negative response to the HHS/ACL Partnership for Innovation, Inclusion, and Independence, which is very positive for us. Brad spoke with Kelly Buckland about whether or not there will be a program bill next year. This is not easy to achieve because they would need to amend five different Federal disability laws. The House did a budget bill for 2018, and told the administration that this was a very bad idea. That will help. 

SRC Report, Brad Williams: The ACCES-VR SRC is meeting this week, and we have not been able to schedule a joint meeting with them. Lindsay is communicating some of our issues to the SRC. The March 2017 SRC minutes are in the packet, and the draft minutes from June are also included. Sue pointed out that an update and recommendation from a person with autism will be integrated into the system. This came out of two young women on the spectrum who graduated with honors, and ran into trouble with ACCES when they were applying for work. There was a lack of services, and ACCES must provide pragmatic speech services. NYAIL and NYSILC took part in systems advocacy on this issue, and now ACCES provides pragmatic speech services.

ACCES-VR, Raymond Pierce: Ray gave an update on the Rehabilitation Services RFP was released on August 17th. There is a bidding conference call tomorrow, and all questions regarding the RFP are due on Sept. 18th. Bids are due in by October 18th. Ray thinks they’ll have a better product for vendors to provided services. The housing and transportation demonstration project has been reward to Taconic Resources for Independence in Poughkeepsie. We continue to learn more about how the federal government wants us to implement WIOA. There is a very narrow interpretation of what constitutes pre-employment services. We are working on another RFP called the Career Exploration Initiative. This will provide 15-20 opportunities to providers to offer pre-employment transition services. This will hopefully be ready by the late fall or early winter. 

HR has made an offer for someone to take Fred Ayers’ position, and they will begin in October. 

Brad spoke about the monitoring and evaluation report, where they talked about the SPIL related reports. Ray said Brad could reach out to Bill Artini to find out what reports they have received. That way Brad can review them for monitoring purposes. 

Brad would also like to connect with Ray regarding the budget amendment, and find out whether any adjustments are needed. Brad will also be submitting the 2018 appointments to Ray. Ray said that Bill should be in on the conversation regarding the budget amendment. The appointments are approved by the Regents. 

Ann asked Ray for some clarification on the title of language coach. Ray responded that one of the professionals that could have this title is a speech and language therapist. 

Video Projects Review, Brad Williams and Jonathan Serrano: Brad and Jonathan reviewed the new LDCEP and NYSILC videos for the council, and took comments and suggestions. Denise recommended that we consider the Disability Visibility Project, which was started by Alice Wong. Brad then went over the tutorial, and explained the problems with it that are being solved or have already been solved by ES11. There was some discussion on how the test should work. It was decided that people should go through the entire test, and then be shown what they got wrong, and take the test over again if they did not pass. Brad then went over the latest updates to the LDCEP website. 

Consumer Satisfaction, Brad Williams: Alan Krieger completed the final draft of the Consumer Satisfaction Report. He will review it and make final changes with Alan before it is shared and discussed at the November full council meeting. 

Public Policy, Aaron Baier: It’s been a busy federal summer with advocacy regarding health care and the Time Act, and the P3I. We’ve been keeping updated on the LDCEP, and keep appraised of different ADA around the state. Moving forward we’ll be looking at the new legislative session and revising our priorities. In the next meeting, we’ll look at the LDCEP website. 

Guest Speaker, Elise Switzer from Cornell, Program on Employment and Disability: YTI Institute at Cornell. Diversity Partners engages in direct work with service providers across the country. The speaker gave a presentation on the work of the Yang Tan Inclusive Workplaces Project at Cornell University. This program engages with employers to advance equal opportunity and inclusive workplaces for people with disabilities. The speaker took questions from the council members. 

Youth Leadership, Zach Garafalo: There was a decrease in applications for Pat Figueroa Sponsorships, so there’s been an effort to promote the program, resulting in a slight increase in applications. The Pat Figueroa webpage was updated, making the link to the application a little more obvious. Lindsay Wickert also helped identify the Youth Groups in IL, including Youth Power. We are asking the youth groups to also market the scholarship by mentioning it on their websites and other communications. 

Emergency Preparedness, Sue Ruff: Sue Ruff will be going off the council, so this committee will need a new chair. The focus of the committee is to support the work of people around the state who are meeting as core advisory groups with their local offices of emergency management and the department of health. People around the state have been involved with the Red Cross to ensure that before shelter sites are built they are made accessible. Some of the highlights are the Red Cross in Broome County coming to learn about the needs of our community if they need to use a shelter. People from FEMA have been doing briefings with us. Julie worked with the Department of Health for next year’s exercises. These are examples of how the work of advocates has a positive impact. Sue mentioned Portlight and the work they’ve done to make shelters accessible and helping with disaster management that is inclusive. 

Development Committee, Brad Williams: We’ve made progress on the Hall of Fame. Chris Rosa is the chair of the honorary committee. We are seeking honorary committee members until Oct. 1, we currently have 7 members with four more having given a verbal agreement to be members. We will be making more announcements, including the call for nominations in early October. 

Database Workgroup, Roger Benn: There has been significant progress. ACCES had an internal meeting in August regarding the database project, and then instructed Brad to submit a budget amendment for the $110,000 project. He is now waiting for further direction. The plan is to process the 2018 contract materials as they are and then submit the 2018 budget amendment for review by the OSC – which will take 2-3 months. When it’s approved, it will take the place of the current contract. There are still some issues to work through with Ray. 

Monitoring and Evaluation – Brad Williams: These meetings are coupled with the council meetings. Brad will be trying to get outstanding reports before the November meeting. The CBILCO how-to manuals are still in progress. Western NY and the Bronx are completed, and we’re waiting for the others to update a few items. We are going to connect with ADG and make them look consistent and professional (the same format). We will then do a distribution plan, probably one manual a month. We learned that we didn’t have great outcomes overall, and we could’ve crafted better, more unique outcomes for these own projects. 

Zach made a motion to adjourn, and it was seconded by Aaron. All were in favor of adjourning.

