New York State Independent Living Council (NYSILC)
Full Council Meeting
June 9, 2017
Troy Hilton Garden Inn
9:00 AM to 3:30 PM

Members Present: Denise DiNoto, Aileen Martin, Helen Fang, Marc Rosen, Doug Usiak, Aaron Baier, Daniel Fuster, Sue Hoger, Robert Meek, Sue Ruff, Ann Scherff, Meghan Parker, Cliff Perez, Edith Prentiss, Keith Gurgui, Joe Bravo, Carla Lewis-Irizarry
ACCES-VR: Raymond Pierce
Present by Phone: Crystal Rivera
Staff Present: Erin Dwyer, Amy Wink

Sue Hoger called the meeting to order and requested a roll call. 

Open Forum: Daniel raised the topic of the connection between IL centers, disability not-for profits, and FEMA. Joe reminded the council that it’s the first meeting since Bob Gumson’s retirement, and he’d like the council to recognize his work in some way. Brad answered that the council tends to honor people at the November meeting, and that he could be honored at that time along with the other people who are terming off of the council. Bob offered to come to the NYAIL conference, and there may be some recognition of him there. Sue mentioned that the mikes are not picking up well and that people need to speak loudly and closely into them to be heard. 
The full council meeting minutes from March were reviewed and approved. The motion was made by Doug, seconded by Aileen, and unanimously approved. 
Executive Director’s Report, Brad Williams: Brad is doing SILC consulting with the California SILC on recruiting and orientation. For the capacity building how-to manuals, there was a conference call April 24th, and they will be reviewed by the monitoring and oversight committee. They will be posted on the web for replication. We have had transition of our IT and Web vendors, there was a day and half where we did not get any of our email. Things are now run more efficiently. For the Leadership development and civic engagement, there have been many competing demands that have taken priority, but we will continue to work on it. The by-laws update will also need to be worked on. 
Amy and Erin both updated the council on the projects they’ve been working on. 
Brad reminded the council of the changes in future council meeting dates and locations in the Hilton Garden Inn in Troy. The Sage Ball Room is the only room that meets our needs, so we will have to meet on two Tuesdays in order to get that room. Edith suggested that if we are changing two items at one time, it could be explained with a narrative. 
We have also completed the committee meeting calendar. We have twelve active committees, and about half opted for an assigned day of the week. The others will do a random Doodle when a meeting is necessary. Crystal helped Brad finally get a meeting with the Chancellor. We have also worked out the request for special meals for council members who need them. Brad met with the hotel manager to talk to them about getting another roll-in shower. Brad also spoke to them about the costs that NYSILC incurs for having to provide accessible transportation. The hotel does not provided accessible transportation currently, even though it is required by the ADA. The hotel will look into buying a new van that is accessible, or using the van that is used by the medical office across the street that is owned by the same company. 
Treasurer’s Report, Roger Benn: Brad went over the treasurer’s report. The finance committee reviewed the report, and revenue is 8% under, total expenses are under 5%, salary and fringe are inline. Overall expenses are under expended by 13%, and we will look at a spenddown in the final quarter. Zach asked Brad what “other rent” means on the report. This is for the reimbursement of the parking spot.
Brad noted that the old auditors, Lubbey and Hosey, are being replaced by a new vendor, Cusack and Company, based on the lower cost of their services. They will be the auditors for the next 5 years. 
Executive Committee Report, Sue Ruff: The executive committee does a conference call very month. Work has been done on the bylaws. The demonstration RFP went out, and Ray Pierce said it should be awarded this month. 
Brad updated on Employment First. Brad attended the MISC meeting and listened to an update from John Allen. It was felt that there should be more progress with Employment First, and that as a community we should have a meeting with the governor’s office. The community should meet and come up with a strategy, and ask what Employment First has achieved. Meghan added that that NYAIL has been advocating for the Employment First with very little success. Harvey Rosenthal approached them to get a meeting with the governor. They will meet next week to strategize on what should be discussed in the meeting with the governor’s office. 
Sue Ruff stated that she saw an article in the Rochester paper about the vast amounts of money distributed by the governor for economic development. She doesn’t believe that it’s a lack of money that is holding up the Employment First. 
NYSILC also has a meeting with the Regent’s Chancellor coming up next week. Several people from the council will be speaking at the meeting. Doug responded that he is concerned that the tone that has been set for the meeting is too positive, but Brad reassured him that they will be sharing the reality of the situation and the relationship with the Regents. Sue reiterated that IL has a role to play for people of all ages going through the educational system. We are not being acknowledged or getting a fair share of the dollars to do the work that nobody else is doing. 
NYSILC sent out a letter regarding President Trump’s proposed budget, especially regarding the Health and Human Services Association for Community Living, where the SILCs, along with other disability state grants, are being defunded and combined into one planning committee. NYSILC has come out strongly opposed. Doug added that this is an opportunity to state the reasons for our planning council, and the great importance of what IL centers do. Daniel added that the letter should state that the IL centers and planning council are trying to get people off of public assistance so that they can become more independent. Marc also spoke regarding his doubts that the disability platform will get any attention at all for the duration of this administration. 
Review and Approval of the SPIL Evaluation, Alan Krieger:  This report covers the period ending September 30th of last year. The measures have been more outcome oriented. Evaluation can be difficult to do. There were 10 objectives in the SPIL, only five were active in the last year. Alan tried to reflect the intention of the objective, which are not always measured by the outcomes. If a high bar isn’t hit, but there’s a great deal of progress, that should be noted, along with a low bare where ever objective is hit. Only one of five objectives was completely met. Overall, we evaluate that 4 out of 5 was substantially met, so that means the objectives of the SPIL were substantially met. More realistic objectives may be necessary the next time around, while still keeping them meaningful and challenging. 
Alan went over the objectives and how they were or were not met. He also discussed impact and the challenges and methods of measuring that impact. Alan also answered questions from the council, and after lunch he will do a hands-on teaching session on how to evaluate objectives and construct a logic model based on intention and not just the activity. He also spoke of the difference between evaluation and monitoring, and the different types of evaluation. Alan explained what a logic model is and how to use it in the monitoring and evaluation process. 
Doug made a motion to approve the NYSILC 2016 SPIL Evaluation Report, and it was seconded by Joe Bravo. All approved. 
ACCES-VR, Raymond Pierce: The agency has been approved to fill Fred Ayers position, and hopefully someone will be on board by the end of September. They are still waiting for approval to fill Bob Gumson’s position, which can take up to six months. For existing IL business, send everything to the mail IL mailbox. Ray speaks to Brad frequently about how things are going. The two positions are civil service list items. The council is concerned that Bob’s position be filled by someone with a disability, and Ray said that has not been approved, but that the issue could be brought up in next week’s meeting.
The annual operations budgets and contracts, they are making payments this quarter, and changes have to be within 10% of the budget. If your contract has a 10% variance language in it, then you can do this. That’s the current interpretation. 
[bookmark: _GoBack]New York State Commission on the Blind, Cliff Perez: Ride sharing passed, and that situation is being monitored. 
SPIL Committee Report, Brad Williams: 
Consumer Satisfaction, Amy Wink: Amy has most of the consumer satisfaction surveys complete, she will be doing the reports and finishing up by early in July. 
Public Policy, Aaron Baier: The priority agenda has been finalized. Public Policy will also be working on the LDCEP project, and working to better engage with centers and help with that project. Sue Ruff made a motion to approve the public policy priority agenda, the motion was seconded by Cliff, and all approved. 
Youth Leadership, Zach Garafalo: Zach had nothing to report at this time. 
Emergency Preparedness, Sue Ruff: FEMA has been working with AmeriCorps interns who developed a database of organizations around the state that can provide volunteers and information about medical equipment providers during an emergency. In July in Cortland, there will be a community wide emergency preparedness program, as well as in Broome County. Sue has the material on kits for emergency preparedness if anyone needs one. Cliff mentioned that CDR has been working with PODs (Points of Distribution) on being able to provide for needs of the disabled in the event of an emergency. You have to ask everybody so that you’re not singling people out. 
There was discussion on the role of the Red Cross, and how they are reluctant to alter their training based on the needs of the disabled, as well as how their services differ across different regions. ILCs continue to attempt to work with the Red Cross to ensure they are trained to work with the disabled. 
Development, Brad Williams: Brad has a meeting with Dr. Chris Rosa on Tuesday, 6/13. He has agreed to be the chair of the honorary committee of the disability Hall of Fame. We have an updated letter to appeal to honorary committee member invitees. We are looking for them to donate $200, along with some promotion of the event. Brad will be asking council members for recommendations for potential honorary committee members. Helen Fang has already given Brad a list of suggestions. 
Database Workgroup, Brad Williams: The database has not moved forward since the last update, this is the hands of ACCES-VR, and Ray Pierce is aware of the situation. We are waiting for meetings and conversations to take place. Ray will begin talking about this next week. 
Recruitment, Brad Williams: Brad has sent out the notice for the vacant council positions that are forthcoming. We have yet to get a response, and we will send it out again. The council members are encouraged to recommend those who might be interested in being council members. 
Monitoring and Evaluation, Brad Williams: This committee had its first meeting the evening prior to the council meeting. We discussed the process. The annual report will be cut down to a much more of an abbreviated version. It is not usually read or utilized. Doug suggested that the document become more useful, something that can be left at agencies, centers, legislatures, and potential funding sources. 
Pat Figueroa Sponsorships, Brad Williams: We must work on putting the word out to increase utilization. We came up with a plan to get youth leadership involved, to tap into it for regional activities, not just exclusively NCIL or national conferences. 
Meeting Adjourned.
