[bookmark: _GoBack]Full Council Meeting
November 14, 2017
Troy Hilton Garden Inn, Sage Ballroom
9:00 AM to 3:00 PM

Members Present: Sue Hoger, Daniel Fuster, Bob Meek, Ann Scherff, Sue Ruff, Helen Fang, Aileen Martin, Henry Nixon, Edith Prentiss, Doug Usiak, Cliff Perez, Aaron Baier, Lindsey Miller, Luis Gutierrez, Denise DiNoto, Zach Garafalo, Ray Pierce with Rookmini Mangal (ACCES-VR)

Proxies: Joe Bravo designating Aileen Martin; Roger Benn designating Zach Garafalo

NYSILC Staff: Brad Williams, Amy Wink, Erin Dwyer

Review and Approval of Full Council Meeting Minutes: Doug Usiak made a motion to approve the minutes, seconded by Zach Garafalo, all approved.

Executive Director’s Report, Brad Williams: Brad gave an update regarding upcoming consulting with the Georgia SILC on SILC Standards and Indicators in 2018. The draft CBILCO manuals have all come in and been reviewed. We are working with ADG to give them a consistent format, after which, they will be distributed and posted monthly in 2018. Brad met the ACL commissioner at the CDCI in Albany per an invite from executive director Laurel Kelly. Meghan Parker of NYAIL also participated in the discussion. It was an opportunity to ask questions and have a free exchange on issues. Brad asked about the 3PI proposal and received word that the disability community effectively advocated to stop the proposal for this year – mostly likely for the coming year. NYSILC now has the responsibility for the Program Performance Report (PPR) – formerly the 704 Annual Report, which must be in by the end of the year. The fiscal audit is also coming up right before the end of the year. We have a new auditor, Ken Claflin of Cusick and Company, so we’re starting at square one in terms of knowledge about our organization. 

Update on HOF/Development, Amy Wink: Amy updated the council on the progress of the Disability Rights Hall of Fame, and the upcoming drive to get businesses to provide sponsorships, advertise and donations (for the silent auction). She reviewed the plan of how this is the first and major event for the council and how council members are needed to provide collective effort to cast a statewide net to increase the overall impact. Amy divided up the state into various zones, and recruited members of the council to look for sponsorships, ads, and donations within those areas. Amy has been working with ADG to build a comprehensive Hall of Fame page on the NYSILC website. This will allow for easy access for the information that will be needed for sponsors, donors and ticket sales. Amy fielded some questions from the council. The process of nominating individuals to be considered as potential 2018 inductees was discussed.

The full council meeting dates for the 2018 year were discussed. The first meeting date will be April 27th, 2018, the day after the Hall-of-Fame event. Brad put forth some other potential dates. He will pursue those dates with the hotel and report back to the council with the final schedule. It will be posted on the NYSILC website.

Brad spoke with the IT vendor regarding video conferencing. Prior to the meeting, they tested out “Skype for business,” which they recommended for NYSILC based on the information and meeting parameters given to them. The NYSILC office will have to work with Skype for business and obtain a better working knowledge, maybe using it for committee meetings first. Brad can pull together a plan first to identify steps that lead toward the goal of its use for a FCM in 2019. Doug said he would connect Brad with his office so they can discuss about the topic since they investigated different video conferencing options recently.

The council recognized the service of four members who are terming off: Helen Fang, Luis Gutierrez, Susan Ruff, and Susan Hoger. Sue Hoger received an additional gift as the chair of the council.

SILC Congress is coming up in January, so travel arrangements will need to be made soon. It has been determined that Cliff Perez, Edith, and staff will participate.

Treasurer’s Report, Brad Williams: NYSILC quarterly fiscal report from July-September 2016 was summarized. 

Executive Committee, Sue Ruff: The October committee meeting did not have a quorum, but the information was reported out and the audio sent out to members. Sue noted the council’s contract budget amendment. Brad went into more detail about the state year-end reporting and the CBILCO how-to manuals.

The approved slate of officers for the SILC was reviewed. There was a motion put forward by Sue Ruff to accept the new officers. The motion was seconded by Denise DiNoto, and was unanimously approved by the council. Doug Usiak will be the new chair, Zach Garafalo the vice chair, Roger Benn stays on as Treasurer, Ann Scherff is the secretary, and Bob Meek will be member-at-large. These positions will begin in January 1, 2018.

Brad went over the changes to the personnel policy regarding health, dental, and vision coverage, and the suggested necessary, but minor edits to the Personnel Policies. Edith made a motion to approve the changes to the personnel policy. It was seconded by Roger, and was unanimously approved. 

Brad gave an update on Employment First and the upcoming Employment First meeting. Brad also gave an update on the meeting with the Chancellor and Regents scheduled later in the day. A group of our members would be leaving our meeting to attend. There was discussion over an email that Daniel Fuster sent to council members regarding assistive technology for people with cognitive disabilities. The issue was tabled until the next executive committee meeting.

Consumer Satisfaction, Monitoring/Evaluation, and Needs Assessment, Alan Krieger: Alan first reviewed the 2017 Statewide Consumer Satisfaction Survey report. He entertained questions from members. The report was accepted. It will be posted to the NYSILC website. Alan also went over the upcoming 2018 Statewide Needs Assessment. He gave an overview of the process, which happens every three years in the formulation of each 3-year state plan. The Needs Assessment Committee (NAC) will be convened in January 2018. Last, Alan talked about the upcoming 2017 SPIL Evaluation and process.

Lunch Presentation, Benjamin Thapa, Esq., staff Attorney with Disability Rights New York (DRNY): Benjamin Thapa gave an overview of the role of DRNY. He took questions from the council. Several members asked a variety of questions that challenged or invited opportunity with DRNY.

ACCES-VR SRC: Lindsay Miller was at the meeting (with others) at State Education and could not report. Brad noted that the format of the ACCES-VR report is always in a table and must be converted to text. While that seems simple, it is not by the way they have it configured in columns. One column are the agenda subject lines, which must be matched up with a second column of text. It is a time-consuming process of copying and pasting items correctly. 




ACCES-VR, Rookmini Mangal and Ray Pierce: Rookmini introduced herself to the council. She spoke about the new SPIL demonstration project grant related to an unserved population connecting them to accessible housing and transportation being awarded to the Poughkeepsie ILC for veterans with mental health disabilities.

NYSCB SRC, Cliff Perez: The NYSCB are working on the following issues:
· getting the NYS TASC (high school equivalency exam) accessible for blind people and making sure that sample tests are also accessible
· a unified report from the commission and ACCES-VR instead of having two reports
· consumers getting information about the commission and the Rehabilitation Act in an accessible format
· and looking around the country to see how they get their equipment, and getting their vocational rehabilitation counselors to become advocates for getting access to the needed technology to make information accessible. 

Development Committee, Brad Williams: The development committee met at lunch and had a productive meeting regarding the nominations and applications, which are due by mid-December. The group discussed the scoring rubric for the nominees and process.

SPIL Committee, Brad Williams: We need a new chair of the SPIL Committee. The committee will need to convene in February to begin working on the planning process. Sue Ruff gave an overview of what the chair of the SPIL committee entails. Brad further elaborated on the process. 

Consumer Satisfaction: Brad Williams: After Alan reviewed the 2017 report, the committee will not have to meet until sometime late in 2018 to start discussing changes for the next cycle.

Public Policy: The committee meets later this week and will discuss issues including the impact of local elections, pending tax reform, and the continuing resolution.

Youth Leadership, Zach Garafalo: A lot of the youth committee members are getting in touch with their local ADAPT chapters and it’s good to see them branching out. Edith spoke about her frustration with the lack of organization of youth in the New York City and participating on the youth committee. Zach agreed on the need to broaden into the city, and any help anyone can provide with that would be welcome. Zach will work on this in 2018. 

Emergency Preparedness, Sue Ruff: Nothing to report. Edith brought the council’s attention to the poor response to Hurricane Maria in Puerto Rico, and the lack of response by FEMA and the federal government. Sue Ruff responded that as far as locally is concerned in Duchess and Westchester, they are not relying on any federal help in their emergency preparedness planning. Cliff responded as the Region II SILC representative, and that the issue may come up at the SILC Congress. Region includes both New York and Puerto Rico. Edith’s organization made a large donation to Port Light because they are focused on emergency preparedness for people with disabilities and seniors. 

The Database Workgroup, Brad Williams: ACCES-VR is still reviewing the budget amendment. When it is approved, it will be submitted to the comptroller’ office. They will take 2-3 months to review it. We’re hoping to get approval by March 2018. It will revise the NYSILC contract for 2018-2019 and divide phases of the project between two years. The total cost will be $125,000. 

Monitoring and Evaluation, Brad Williams: The committee meets the night before the full council meeting. Alan Krieger joined via teleconference. They review the SILC monitoring document. ACCES-VR will be hopefully reviewing quarterly reports and then sending the finalized reports to us (as was the practice) soon. Alan gave a primer on the concepts of evaluation, and then we had a mark-up document of the state plan goals. The group will provide their comments to this document online and Alan will pull the information together into a draft report for the 2017 SPIL evaluation in early 2018. Three of the new council members are interested in the monitoring and evaluation committee. Edith asked a question regarding CBILCO grants, and Brad elaborated. Denise DiNoto explained how the state requires information to be available in certain languages. 

Edith moved to adjourn the meeting, Henry seconded the motion. Meeting adjourned. 
