New York State Independent Living Council (NYSILC)

Full Council Meeting

March 14, 2013

Troy Hilton Garden Inn, Sage Ballroom

9:00 am to 4:00 pm

Minutes

Council Members Present: Denise Figueroa, Susan Gray, Chad Underwood, Wendy Strobel-Gower, Shelley Klein, Sue Ruff, Roger Benn, Ken Stewart, Helen Fang, Luis Gutierrez, Clinton Brown, Lynn Drucker, David Whalen, Marc Rosen, Zach Garafalo, Henry Nixon, Ralph Giordano, Maura Kelly and Sue Hoger 

Excused: Brett Eisenberg, Nicole David

Absent: Keri Cooke, Carla Lewis-Irizzary

Ex Officio Members Present: Bob Gumson (ACCES-VR), Julie Cardone (NYSCB)

Brad Williams, (NYSILC Executive Director).

Others Present: Patty Black (NYSILC Administrative Assistant), Lance Peterson (ACCES-VR), Colleen Scott (Justice Center)
Welcome and Roll Call- The meeting was called to order by Denise Fiqueroa at 9:11 AM. She welcomed three new council members, Roger Benn, Zach Garafalo and Henry Nixon, who introduced themselves to the council during roll call. During the open forum that followed roll call, Ken Stewart asked to have the agenda read aloud. Brad read the agenda. Ken made a motion to approve the agenda, which was seconded by Maura and carried unanimously. Ken then stated that he had an item of old business and an item of new business to add to the agenda. Denise said we would add these items to the end of the agenda. Also during the open forum, Dave Whalen stated that DRNY is closing the Buffalo office of Neighborhood Legal Services. He remarked that this office provides a very valuable service to the disability community and felt that the disability community should have been asked by DRNY for its input before they decided to shut the office. Denise responded that the council could call DRNY and engage in a conversation about this issue.
Presentation and Election of Candidate Slate for Executive Committee 2014-2015: Denise presented the executive committees' slate for the executive committee for 2014-2015 as follows: Chad Underwood, Chair; Shelley Klein, Vice Chair; Susan Hoger, Treasurer; Wendy Strobel-Gower, Secretary; Susan Gray, Member-at-Large. She then asked for nominations from the floor. There were none. Ken Stewart made a motion that the Secretary cast one vote for the slate. The motion was seconded by Sue Hoger and carried unanimously. The vote was cast and Denise congratulated the incoming executive committee members.
Review and Approval of Full Council Meeting Minutes - Denise asked for corrections to the minutes of the FCM of November 8, 2013. There being none, Sue Hoger made a motion to approve those minutes. The motion was seconded by Dave Whalen and carried unanimously.  

        

Executive Director's Report – Brad gave an overview of the significant issues during the October to December 2013 time frame. As required by the new three-year contract, we have gone through the contractual process to hire MWBE vendors and have met the 20% requirement and submitted out first quarterly compliance form and made the 25% commitment. There is a TACE IL training event scheduled for May 15, 2014. Brad has been participating in conference calls to review the material to be presented. He also reported that he participated in a panel discussion on a SILC-Net Needs Assessment webinar. In November, he gave written and oral testimony at the Risk Mitigation Hearing in Albany, and met with Roger Bearden to discuss our employment initiative. In December, Brad participated in a Part C review conducted by RSA at the Southern Adirondack IL (SAIL). The IL Philosophy and History Tutorial is in its final review. 
Brad then reviewed the NYSILC organizational chart. He said that some changes will be required with the new year. He asked council members to take stock of their committee assignments and inform him if they would like to make any changes. Once he receives feedback from the council, he will send out a finalized 2014 document. In response to a question from Susan Grey, Brad commented that council members should start with one or two committees, and add more as their interests dictate and their time permits. 
Treasurer’s Report – Chad Underwood reported that Finance Committee 
reviewed the audit with Tom Hosey, our CPA. Everything was in order and we increased our net assets this year by $24,000. He then reviewed the quarterly fiscal report. Chad made a motion to accept the executive director and new officers as signatories on the NYSILC bank account. The motion was seconded by Ken and carried with one abstention.
Executive Committee Report – Susan Gray asked if there were any questions on the EC minutes provided in the packet. There were none. She then referred to the post-SPIL RSA letter that is in the packet. RSA has acknowledged receiving the letter and we are trading information with them. During the most recent EC meeting it was suggested that ACCES VR send a supporting letter. The letter has been issued by Kevin Smith. We will see it in our packets for the next FCM in May. The letter addresses the needs assessment/Part C service area issue. The support of the DSU is significant in commanding a more complete response from RSA to the concerns raised in our letter. 
Dave asked about the FOIA numbers relating to the numbers of individuals moved out of nursing homes. Brad said that there was a significant decrease in the nursing home population statewide, and especially in NYC. The decrease was 10,000 individuals, an 18% decrease. The magnitude of the decrease prompts the question as to why this significant finding wasn't explained or acknowledged by authorities. DOH has stated that no one was lost and that everyone who was relocated due to Hurricane Sandy is accounted for. Also, Brad said that in working with Julie Cardone and Brett Eisenberg on this issue, it appears that there are individuals who actually got lost in the system. In addition to getting lost, Julie reported that some of the individuals have the added burden of having to deal with bureaucracy. They get moved from one adult home to another, or sometimes to nursing homes where they have to fight to get their rehabilitative services. 
Sue Ruff spoke about the experiences of ILs that have MFP contracts. Some hospital discharge plans will send an individual to a nursing home for short term rehabilitation. If the individual complains, their glasses, hearing aids, and other personal property may start to "disappear." IL is working hard to get CFC running and keep people out of the nursing homes. We still don't know what the new MFP RFP will look like. She also said that another barrier is that if there is no affordable/accessible housing for an individual, their NHTD plan gets put to the bottom of the list. There is also a backlash in communities to having people moving into the communities from DD or psychiatric centers. She said that she is concerned that managed care will not do a better job of getting people out of nursing homes. Colleen Scott, from the Justice Center's Office for Programs and Policy, said that the Justice Center has no oversight over nursing homes, but does have oversight over some adult homes. She gave her contact information. 
Sue Hoger said that Ulster County is revving up their disaster relief programs using local not-for-profits. She said that one idea that is not being used is to distribute locator bands to people in nursing homes. This concern will be put on the agenda for the Emergency Preparedness Committee for their April meeting. 

Brad provided the council with updates on a number of council activities. The IL Philosophy and History Project has been going on for a year. We have worked with a web designer and also had to transition to a new computer consultant. This has been a very involved process. It has not launched yet because of some structural issues related to our website platform and providing access to the tutorial to people who are blind. This problem could be fixed but it would require 10 to 20 hours. Since our platform needs updating, it was decided that a better use of time and resources would be to update the website platform and then go through the tutorial to make it accessible. This will take a little longer, but we will then have an updated website platform and the tutorial will be right. Brad asked if there are council members who could be of assistance in working on this issue. Ken suggested that we create a website committee. Brad suggested it could be an ad hoc website subcommittee. Zack asked if there will be a marketing campaign to announce the launch when it happens. Brad said that he already has an email drafted that will go out to the network and national stakeholders. It will also be posted on social media. Bob said that the tutorial has the potential to promote IL philosophy far and wide. He said our philosophy is getting lost as the medical community has homogenized the term "IL." There is nothing like this tutorial anywhere in the country. Bob added that there are only 4 DVDs left of the old tutorial in the ACESS VR inventory so the timing on this is good. 
Another update was on the IL Albany Law School/Disability Law Clinic Spring Term Project. Brad reported that he started meeting with the clinic in the Fall. He has met with Bridget Burke and some of the legal interns who suggested that in the wake of the court decision regarding NYC in the aftermath of Hurricane Sandy, the clinic should do some intervention and fact finding regarding emergency preparedness in upstate counties during their Spring term. The project involves pairing up some of the interns with local ILs and reaching out to county emergency managers to ask to see their emergency preparedness plan regarding people with disabilities. In addition, they would inquire whether there was input from local people with disabilities in the planning process and whether there were people with disabilities who would get involved with county committees or working at DRCs in the aftermath of an emergency, some of these projects have already started. Brad described this as a good collaborative effort to do outreach in the community and try to make things happen. 
Finally, Brad reported on the Employment Initiative. He gave a brief overview for new members regarding the NGA Better Bottom Line Initiative, the NYSILC letter to the governor presenting our needs assessment describing the gaps and barriers to employment in NYS for people with disabilities, and our meeting with Roger Bearden. We have been trying to get another meeting with him. Brad said he has heard there are some positive things happening based on our advocacy. Brad said he was expecting a call later today that might give him some information about the direction the state is going to take.
Presentation on Consumer Directed Issues – Bryan O’Malley, Executive Director, CDPAANYS - Bryan O'Malley gave an overview of the Consumer Directed Personal Assistance Program and its advantages in terms of offering independence, community integration and control for people with disabilities. It offers people the dignity of risk, and the responsibility for the consequences of an individual's decisions. We are at a critical point with CDPA as the system transitions people into managed care. He said that managed care is in favor of CDPA because it saves money over the nursing home model. CDPAANYS is trying to make sure the transitions go as smoothly as possible. By 3/01/15, everyone will be in managed care except for individuals on the NHTD and the TBI waivers. CDPAANYS has also advocated to have fiscal intermediaries included in the prompt pay law. He also spoke about CFC and how it will break down silos, making CDPA a state plan service, not a waiver service, for individuals who are institution-eligible. Another major advocacy push is to pass legislation that requires MLTC plans to offer fair hearings with continuance of service. They are also advocating for regional wages for CDPA workers, as well as education for consumers about CDPA and also about the transition to managed care. Bryan gave an overview of the advocacy they are doing with regard to amending the Nurse Practice Act. He said the Assembly Health Committee chair is very supportive, but the Education Committee chair is not. There is opposition from the State Nursing Association. This issue, along with the regional salaries and the fair hearing issue will be the three major focuses of their advocacy during the next several weeks. At the federal level, CDPAANYS is advocating to have the consumer, rather than the FI, as the employer of record so that the worker will be eligible to buy insurance on the healthcare exchanges, providing better healthcare insurance for the worker and saving money on the FI side.
Committee & Subcommittee Reports - 






        
Consumer Satisfaction Survey Subcommittee – Brad referred to the minutes in the packet. Julie offered a correction to the minutes of the committee for the October 23, 2013 meeting. Under CFB IL the minutes say the service was not met when, in fact, it was met. Brad reported that Patty has called all the centers to see how the consumer satisfaction survey process is going. All centers are engaged with their surveys using a combination of the telephone/online/direct mail options. Two centers have already completed the process and sent in the results. One of those had a 57% response rate and a 95% overall score. The center that did only direct mail had a 24% response rate (very good for direct mail) and a 96% overall score. Susan Gray said that the ED of her center asked that the responses to the survey be streamlined so that people with intellectual disabilities would have an easier time responding. Brad said the committee would need to take a look at that.

Database Work Group - Brad reported that this group has had its first meeting. It decided that it would go with a web-based platform for the database. This platform will enhance accessibility and inter-activeness, easing the generation of reports. Ken Dibble and Laurel Kelly have been added to the committee which also includes Brad, Fred Ayers, Lindsay Miller, Chad Underwood, Doug Usiak, Maura Kelly and Marc Rosen. At the next meeting they will look at a webinar about the Michigan SILC database and learn how they do reporting. In the first year, the committee will define what it wants in the database and recommend to ACCES VR, so that in the second year and RFP can go out to get a vendor to design the platform. It should be up and running by year three. Denise asked if centers would have to change the way they collect data. Brad said that remains to be seen. Bob asked about the impact the database had in Michigan. Wendy said that the committee will need to decide on the fields and then the centers would decide how to input the data. 

Development Subcommittee – Lynn Drucker thanked all council members who had made donations. She said we are looking for 100% board participation and we are one third of the way to our goal. She urged everyone to read the case statement describing the goal of developing leadership and civic engagement on the part of people with disabilities. Moving forward, we will reach out to former council members. Denise reiterated the importance of unanimous board support.

Emergency Preparedness Subcommittee – Dave Whalen said the committee will meet this Tuesday. Maura and Sue have expressed interest in joining the committee. Dave said the governor spoke about emergency response in his State of the State address. He spoke about vulnerable populations but did not speak specifically about people with disabilities. He was talking about training for local emergency first responders. The committee will discuss the governor's remarks at their Tuesday meeting. They are also involved in advocating for the Crisis Intervention Team bill. Dave reported that fire fighter EMS disability awareness training is going on throughout the state. He also reported that the Town Hall training grant to Niagara University has been delayed because the matching funds for the DDPC grant was not renewed. DDPC is withholding their funds until a new matching funder is found. Niagara University is intent on moving forward with this training. They as hoping for a July 1 start date.

Outreach Subcommittee – Susan Gray said that that the primary objective now is to monitor the capacity building grants. They are working on a Best Practices conference that will be turned into a webinar. Brad said a webinar seems to be the most cost- effective way because we could cost share with NYAIL which is looking into a web-based platform for the SSAN. Brad is reaching out to identify participants so we can have the first conference call by the end of April. The process has begun for capacity building projects to generate products that can be replicated. The five projects are: ARISE veterans with disabilities, CIDNY young adult with disabilities, CDCI health life styles, NCCI veterans with disabilities, CDR deaf and deaf-blind SSP.

Personnel Committee – No report.

Public Policy Committee – Shelley Klein reported that at its recent meetings the committee completed their SPIL evaluation assignment and weighed in on the employment initiative. A new public policy agenda is now being developed based on the themes in the recent needs assessment survey. Brad reported that the DVRN project report is in the FCM packets.

SPIL Committee – Sue Hoger reported that the committee met in January to review the SPIL objectives. There was a discussion about the process for setting goals. Brad said Alan Krieger is drafting the SPIL evaluation report which will be sent to the committee upon completion.

Recruitment Committee – Wendy Strobel-Gower reported that the committee has completed its work. She welcomed the three new council members.

Youth Leadership Subcommittee – Marc Rosen reported that the committee is trying to recruit new members with the assistance of Zach Garafalo. Henry Nixon said he would like to join the committee.
ACCES-VR SRC Report – Chad Underwood referred the council to the minutes in the packet. Key administrative positions are now being filled and there is a transition underway. The technical assistance RFP will be out soon. Only 60% of the core rehabilitation services contracts have been executed. Chad reviewed some of ACCES VR's 2014 initiatives. He also said that there was a long conversation about NYSILC's request that ACCES VR send a letter of support to the governor on the employment initiative because ACCES VR reports to SED, not to the governor. Starting next month, the committee will spend more time discussing what is going on at IL and CFB.   


        

NYSCB SRC Report – Ken Stewart referred to the minutes in the packet. There continue to be several key vacancies in supervisory positions in CFB. The committee is working hard to increase the number of sites around the state for vendors who are blind to operate retail stands. He also said that a summer program for high school students who are blind to go to college is still going strong.
ACCES-VR Report – Bob Gumson reported that the capacity building RFPs are in process and should be out by the end of April or early May. Bob has been asked to share all SRS initiatives at ACCES VR and will share the information at the next FCM. The SSAN contracts have been sitting at SED for a long time. Bob has been trying to prod it along. They should have been out six months ago. The delay may indicate a pipeline problem with getting contracts executed. IL has been repositioned within ACCES VR. Sharon Gariepy, director of service delivery at ACCES VR will oversee IL unit.
NYSCB Report – Julie Cardone reported that NYS CB completed its IL consumer satisfaction survey on the website. It was reviewed by the consumer satisfaction committee. The sample size was small. It was suggested that we survey consumer satisfaction earlier during the delivery of services to improve the response rate. In the responses, people said they wanted to have more input in cresting their plans. Also, the wording of the survey needs to be more consumer friendly. Some of the wording has already been revamped to capture information about satisfaction with services in the community and with vendors. There was a reduction in funding, and in staffing level this year, and the committee wondered if that played a role in the level of consumer satisfaction. Julie also informed the council that there is no waiting list for services.
New Business - Ken Stewart asked the council to consider what symbol might be a better for universal access and people with disabilities than the one currently in use which seems to communicate that the access is only for people with mobility impairments. We need a symbol that will communicate more accurate information for the NYSILC logo – it hasn’t been updated in over 12 years. Brad thanked members of the council who donated to the fund raising campaign during the course of the meeting. We are now at more than 50% board participation.
A motion was made to adjourn the meeting by Marc, and seconded by Chad. The meeting was adjourned at 3:00 PM.
